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Sunderland Innovation and Improvement Group
Minutes of meeting held Wednesday 8th June, 2011 at 1pm, in St Thomas St, Sunderland

Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

Gillian Gibson


Healthy City Partnership

Martin Westgarth


Job Centre Plus

Sarah Reed



Sunderland City Council

June Robinson


Sunderland Community Network

John Walker



Gentoo

Keith Carruthers


Tyne and Wear Fire and Rescue

Gillian McDonough

Voluntary and Community Action
David Donkin



University of Sunderland

Mike Foster



Sunderland Learning Partnership

Julie Smith



Sunderland City Council

Ron Odunaiya


Sunderland City Council
Also Present:

Andrew Copland


Sunderland Partnership

Cath Morrow



Sunderland Partnership


In Attendance:

Beverley Poulter


Sunderland City Council

Vince Taylor



Sunderland City Council
Daniel O’Connor


WARPit
Dianne Pattison


Sunderland City Council

Ailsa Martin



Sunderland Community Network

Sarah Thompson


Sunderland Partnership

Apologies:

Nonnie Crawford


Healthy City Partnership
Nigel Harrett



Sunderland City College
Carol Harries



City Hospitals Sunderland 
Dean T. Huggins


Sunderland Community Network

Keith Moore



Sunderland City Council


Neil Revely



Sunderland City Council



	1.0 Sunderland Strategy Update – People, Place, Economy

	

	Beverly Poulter (PB) updated the group on progress with the Sunderland Strategy (SS) refresh. BP noted that she and Stuart Cuthbertson (SC) would be meeting with the various delivery leads to assess the relevancy of the strategies objectives.
BP hoped that the SS would articulate the added value of the Partnership without duplicating the work of individuals or silos. BP reminded the group that they had discussed three levels of activity, single organisation, partnering (two organisations) and Partnership (three or more organisations).

Discussion ensued about the definition of the above phrases.  It maybe that in terms of Partnership outcomes it was appropriate that only two organisations worked together on something.  Is this classed as partnering or doing work in partnership? Ron Odunaiya (RO) felt that if there was a critical dependency on outcomes being achieved then that required partnership working. BP responded that elements of work have natural homes but are delivered elsewhere.
Sarah Reed (SR) asked if the process could reflect more on the new and nearer terms goals rather than the 2025 targets.
Stephen Taylor (ST) asked if talking to the leads would illuminate the full width of the delivery partnerships aspirations in terms of the organisations around the table. ST felt that it would be for the leads to determine the best way forward for their groups, it may be appropriate to talk to organisation representatives as well as delivery leads as leads are predominantly from the local authority. RO added that considering the widespread flux it would be useful for the leads to consider what key problems cannot be addressed alone. This view was supported by John Walker (JW).Vince Taylor (VT) noted that he had picked up the mood of the group that it was important to consider wider institutional aspirations and that they need to be understood.

BP circulated Sunderland Strategy Co-ordination Group 13th June 2011

Report of the Head of Strategy, Policy and Performance, Sunderland City Council
Sunderland Strategy Refresh and First Draft Review of Sunderland Strategy Objectives. (These will be circulated with the minutes)

It was noted that there was no natural home for the Place related objectives to sit and ST felt that this was important to address. RO added that it would be important to understand the critical dependencies and suggested that even if the outcomes belonged to a single organisation e.g. Sunderland City Council, then the process by which they could be achieved could be one of Partnership.
SR added that the discussion had to be informed by the chosen method of delivery e.g. online or self services could be an option but what would be the measure. RO said that there was also a moral or ethical issue about choices that did not undermine community resilience. VT commented that this would be about communities/neighbourhoods understanding targets that have to be met elsewhere.

JW reflected that the success of partnership working needed to be reflected in the document and this was followed up by ST who wondered if there was a value to separating partnering and partnership i.e. combination of two organisations was just as much a Partnership as a movement of two or more organisations. VT said that the differentiation would help to streamline the planning and the strategy documentation so that it was easier to see what the Partnership was focusing on.
There then followed a brief discussion about the ability to have city wide outcomes but delivery through one partner, Julie Smith (JS) reflected the opposite view that crime reduction was clearly held within SSP but that the related risk factors  were held by other partners.

VT noted that they needed a draft product to share and that work would continue on bringing that product to the September meeting.


	

	2.0 Welcome and Introductions
	

	ST welcomed the group and apologies were noted.  There were no conflicts of interest to declare.

	

	3.0 Minutes of the Previous Meeting
	`

	Further to the briefing at the previous meeting it was noted that the Street Pastors had been very effective and busy during the recent Kings of  Leon concert
Sarah Reed asked that the actions within the minutes also be identified in the Actions column.
Keith Carruthers asked that the refrence in 6.4 be changed from Fire Station Managers to Fire Service Managers.
The minutes were agreed as a true record.






	

	3.1 Matters Arising
	

	There were no matters arising


	

	4.0  WARPit ( Daniel O’Connor WARPit & Dianna Pattison, Sunderland City Council)
	

	Daniel O’Connor briefed the group on his WARPit tool for managing the reuse of equipment within the Sunderland City Council. The impact of the tool had been to reduce procurement spend and to identify exactly the savings in regard to CO2. In the few months that the SSC project had been running some £7000 had already been saved. Daniel noted that people want to be part of the solution and do not want to create waste. It would now be possible to create a citywide project cross the partnership to ease the movement of used goods, loan equipments and services. DOC added that the system generated a legal framework for the movement of goods and services.
It was hoped to circulate information on the passwords and websites required for partners to join the project. It was noted that there could be some cost in picking up the licence.


	

	5.0 Voluntary Sector Report Update (Ailsa Martin, Sunderland Carers Centre)
	

	Ailsa Martin (AM) reminded the group that a report had been tendered for into the future relationship with the Voluntary Sector in Sunderland. That report had been sent to the Partnership and would be circulated soon and this was an opportunity to verbally feedback the findings form the many frank discussions that had been held in preparing the report.

AM went on to say that the belief from with the sector was that it was very much hanging on at the cliff edge. It was also clear that there was no clarity about what was expected from the VCS , leadership or representation or both.

However it was clear that representation does have to be credible and that communication needs to be more effective as the VCS is not as well briefed as other partners in regard to the local, regional and national environment. There is also a feeling that the sector is only superficially understood both internally and externally
It was also very important to avoid unintended consequences from the sector being seen as an advocate for need when it is also a potential contractor. The issue of procurement still needs to be addressed as it does not allow for time to build relationships at a strategic level and often cuts out local providers and lets larger national players in.

To balance the above issues AM has proposed that the VCS should be seen as a representative body providing inclusive leadership but it could not be mandated, it should be an opt in network.

The VCS need to positively opt in to discussions and consider thematic networks to make engagement easier. This should build on the success of the area networks and ensure that the right people are representing the VCS
If the model is to work it will need a lot of support and can’t be just a structure: it will need enhanced and mandatory leadership training. Clarification of scope of VCS engagement and improved briefings for VCS reps to better understand the funding streams. It will also require an agreement about how the area networks can support the work of the area committee structure. This needs to be done soon as the VCS is in survival mode.
ST thanked AM for her contribution and described the paper as an excellent weather map for steering a direction of travel. ST noted that Jane Hibberd is doing a very similar piece of work and it will be important to ensure that the clear points raised in Ailsa’s report are recognised elsewhere. JM said that the report would be discussed at the following week’s Partnership Board meeting and the intention was to combine this piece of work with the piece of work that Jane was doing so that they were not treated in isolation
SR asked that the report be circulated to the wider Partnership and to ensure that the messages are not watered down and the questions raised are answered in  full as it needs a collective city wide response. Andrew Perkin added that the VCS is an essential part of the locale economy and that engagement was needed.


	

	6.1 Performance Report (Sarah Thompson, Sunderland City Council)

	

	Sarah Thompson brief the group on the present performance position this was based on the continuing local monitoring of the relevant CAA and LAA targets of which 50% were not on trajectory. ST reminded the group that as of April 2011 the LAA targets no longer applied and that work continued to identify appropriate interventions. It was proposed that a three year cycle of monitoring would continue to take the Partnership through to 2025. This would be done in conjunction with the refresh of the Sunderland Strategy. Julie Smith (JS) noted on the materials circulated by ST that it might be helpful to add a fourth column to show that data was no longer being collected especially in regard to activity previously tracked under the Place Survey. SR noted that discussion was being held at a regional level to see if the place survey could be replicated SR went on to ask why some measures such as homes within a 30minute radius of a hospital continued to be monitored.  It would be much better to increase the understanding of the trajectory and see year on year differences. This could be similar to the  work done with NEET where it had been possible to see variance against national targets.
ST asked what this would mean for the things that we want to /should measure. Would it be helpful to go through a process of keep/remove/replace. JS responded that she could provide a list of KPIs.

AP felt that it was important to avoid measures that fluctuated too much year to year and have a better set of short and long term measures.

SR asked if it would be possible for each of the delivery boards to provide a list of key issues and performance. Keith Carruthers noted that they were still collecting the NI data. GG asked if it was more about surveillance than performance management

ST asked STh to contact current thematic leads to obtain a list of headline measures that are to be monitored 2011 onwards (following demise of the LAA).  Each thematic board group will determine items to be measured and identify associated outcomes that twill contribute to future reporting processes. A performance report based on the information collected would be made available for the next meeting of the SIIG (Sept 2011). 


	

	6.0 Feedback from Boards


	

	
	

	6.1 Healthy City
	

	Gillian Gibson (GG) noted that Healthy City had not met since the last SIIG and was trying now to understand its link with the Health and Well Being Board.
The HWB would have its inaugural meeting on the 27th July following approval by the council on the 20th July. As an early implementer it was understood that this would very much be a learning process especially in regard to the relationship with the new local authority public health role.. The HWB will meet every other month. The Board is supported by an officer group and it is the intention to update the JSNA with a deep dive exercise. 


	

	6.2 Learning Partnerhsip
	

	Mike Foster (MF) informed the group that the Partnership was at a transitional point. The structure to date has helped with the sharing of information and the focus on early communication and literacy as they  have been historically low in the City. However the group has been very operational. Resources are now moving to schools but they need to collaborate even more to maximise there use. The Learning Partnership will meet again on Friday and begin the process of looking at the wider environment

	

	6.3 Safer Sunderland Partnership
	

	Julie Smith (JS) updated the group on recent developments affecting the Safer Sunderland Partnership (SSP).  In June there had been some amendments made to the 2007 Regulations for Community Safety Partnerships. These changes mainly stemmed around the make-up the strategy group (the SSP Board).  Previously, the strategy group had to be made up of at least one senior officer from each of the six responsible authorities.  The amended regulations mean in practice that the strategy group can now be legally constituted with just two people who don’t have to be senior officers, don’t have to be appointed jointly by responsible authorities; and does not have to include the portfolio holder for community safety.  However, the Home Office has been keen to stress that the provisions in the regulations should not be seen as good practice, nor what the Home Office now thinks strategy groups should look like. JS said Board will be asked to maintain the current membership and frequency of meetings on the basis that a key strength of the SSP is the strong leadership it gets from chief officer membership from all six responsible authorities at strategy group level.  Another change was that CSPs can now agree the period covered by their partnership plan. The SSP has a 15 year strategy but annual delivery planning. The Board is being asked at the end of the month if it wants to change its partnership delivery plan cycle from annual updates to 3 yearly. The statutory strategic assessment still needs to be carried out annually.

JS then provided an update on the progress of the Police Reform and Social Responsibility Bill through Parliament. It is still a very complex picture as the Lords tabled over 400 amendments to the Bill.   There were four days of debate concluding on 13th July. Some amendments have already been accepted by the Lords, while others had yet to be considered. JS added that some areas of the country are already preparing for the introduction of the new Police and Crime Commissioners (PCCs).  Discussions are not yet taking place with Community Safety Partnerships (CSPs) in Northumbria but Stuart Douglass has flagged this up to force HQ. There will be many challenges ahead for CSPs when the PCCs are elected. All CSP funding will ultimately be passported to the commissioner. This could also mean a new line of accountability for CSPs.  Commissioners will be able to make grants to ‘anyone’ to reduce crime and disorder. Currently the SSP commissions many services but this will be done by the PCC in the future.  Any services the SSP feels the PCC should commission will need to evidence delivery and quality. Some services may end up being merged for efficiency across boundaries

Finally, JS updated the SIIG on the proposals going to the SSP Board in July on the SSP restructuring.  The SSP Business Support Group is recommending that the Board continues to meet 5 times a year; the LMAPS will continue on its current 5 week cycle but will reduce from 8 groups to 5/6 in line with policing sector proposals and the area regeneration framework geography; retain only 2 BSG meetings per year, one in October to discuss the PSIA and one in March for delivery planning and budget setting; create a responsible authorities group to task and co-ordinate Partnership activity on behalf of the Board and oversee performance and current BSG functions that will meet every 2 months; replace existing delivery groups with strategic priority delivery networks supported by a lead officer and champion and recommending a task and finish approach be used where possible. Finally, the Board would be asked to reduce the number of delivery plans produced and monitored and instead just produce a single delivery plan that would only include the added value activity and the partnership funded interventions.  This would be monitored through a streamlined performance management framework.


	

	6.4 Job Centre Plus
	

	Martin Westgarth noted that the enterprise club was doing well and discussions were progressing with the University and Andrew Perkin.

	

	6.5 University of Sunderland
	

	David Donkin noted that the University was awaiting the outcome of A level results, the graduation process was in full swing bring 1000’s of people into the City. DD also noted that the Office of Fair Access had approved the University’s pricing regime for 2012-13.


	

	6.6 Tyne and Wear Fire and Rescue Service
	

	KC said that once again he had to advise the group of a death in the city due to an explosion in the Hylton Castle area.

	

	6.7 Sunderland City Council
	

	SR noted that the white paper on Open Public Services had been published and the impact of this on competition would be interesting to see over the coming years as it worked its way into legislation. The Council was continuing to work on building community resilience, building on area arrangements and looking at how networks to build up local intelligence

	

	7.0 Any Other Business

Jessica May noted that this was to be Stephen’s last SIIG meeting and that there would be an opportunity to celebrate his contribution to the city after the Board meeting next week and that everybody had been invited to attend.


	

	8.0 Date and Time of Next Meeting
Wednesday 14th September, 2011 at 1pm at St. Thomas Street.
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