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Sunderland Innovation and Improvement Group
Minutes of meeting held Wednesday 8th June, 2011 at 1pm, in St Thomas St, Sunderland

Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

Gillian Gibson


Healthy City Partnership

Martin Westgarth


Job Centre Plus

Sarah Reed



Sunderland City Council

June Robinson


Sunderland Community Network

John Walker



Gentoo

Keith Carruthers


Tyne and Wear Fire and Rescue

Gillian McDonough

Voluntary and Community Action
David Donkin



University of Sunderland

Fiona Snowball


Northumbria Police
Stuart Douglas


Sunderland City Council

Also Present:

Mark Bewick



Sunderland Partnership

Andrew Copland


Sunderland Partnership

Cath Morrow



Sunderland Partnership

Sarah Thompson


Sunderland Partnership

In Attendance:

Beverley Poulter


Sunderland City Council

Claire Rogers


Sunderland City Council
Dawn Rugman


Sunderland City Council
Vince Taylor



Sunderland City Council
Sarah
Woodhouse


Sunderland City Council

Apologies:

Nonnie Crawford


Healthy City Partnership
Mike Foster



Sunderland Learning Partnership
Nigel Harrett



Sunderland City College
Carol Harries



City Hospitals Sunderland NHS FT

Dean T. Huggins


Sunderland Community Network

Keith Moore



Sunderland City Council

Andrew Perkin


Sunderland City Council

Neal Revely



Sunderland City Council

Julie Smith



Sunderland City Council
	1.0 Sunderland Strategy Update – People, Place, Economy

	

	Vince Taylor (VT), Head of Strategy, Policy and Performance Management, Beverley Poulter, (BP) Policy Manager and Claire Rogers, (CR) Policy Officer gave a presentation on a policy  framework (see attached) to inform the Sunderland Strategy refresh. VT reported that Sunderland City Council has been developing a framework of outcomes within which it can manage its activity and performance.  This framework is built around a model of outcomes relating to People, Place and Economy and has mapped the existing Sunderland Strategy Objectives alongside a range of other policy imperatives to revisit the priorities of the Partnership for the future. This process recognises the new public sector environment, where limited resources need to be more closely targeted to more specific priorities.   BP explained that with the reduction in resources, the Council revisiting what it is able to do against the strategic objectives by examining the outcomes framework it is hoped that the Partnership will be able to see more clearly where it can add value.
VT noted that this was not a Partnership model but an outcomes model which the Partnership could drive forward.  BP explained that this was the first initial step at, mapping the strategic objectives, these would be re-visited and fine tuned.  JM noted that the overlapping outcomes could be jointly delivered by the Partnership and Education e.g. attainment could be embedded in everything.  ST noted that the model was very helpful, and the ‘best brains’ would work together to look at the key issues.  Gillian Gibson (GG) noted the potential to put health in the three circles, and the framework needed to be clear and not to lose the cross cutting issues.  ST asked if this becomes our way of working will it aligned with the Sunderland Way of Working (SWOW).
Claire Rogers (CR) explained that the diagram was an analysis, and the mapping exercise had identified a huge amount of overlap.  CR went on to explain that under the Sunderland Strategy Objectives numbers 12, 17 and 19 were methods of working and not outcomes so these were not included in the table
Sarah Reed suggested a smaller number of objectives, e.g. what does Sunderland look like? This needs to be clear so we know what we are signing up to.  The targets need to be measurable, with boundaries and sets of groupings.
CR asked the group for its agreement to continue the work and develop the framework.  John Walker (JW) noted that some of the work had already been discussed at the away day and asked that this should be re-visited and cross checked following this meeting.


	

	2.0 Welcome and Introductions
	

	ST welcomed the group and apologies were noted.  There were no conflicts of interest to declare.

	

	3.0 Minutes of the Previous Meeting
	`

	The minutes were agreed as a true record.

	

	3.1 Matters Arising
	

	At the SIIG meeting on the 11th May, following a presentation regarding the Government’s Best Value – Consultation paper, it was agreed that a collective response would be drafted by the Council
Following item 4 at the last meeting, it was noted that the Compact Implementation Group had not taken place and was to be rescheduled because the meeting had been inquorate.
JM reported that, following her meeting with Ailsa Martin, the next meeting of the Community Network Core Group will be held on the 20th June.

AC informed the Group that a holding e-mail had been sent out with details of the Annual Partnership Conference to be held on the 21st July.  More details will be sent out to all invitees on the 9th June.  ST suggested that the Board and the SIIG could forward the invitation to members of their own Boards.

	

	4.0 Annual Sunderland Partnership Report
	

	JM explained that each year the Partnership produces an Annual Report.  Information is gathered by the end of July, and the report is ready for circulation in September. JM asked for information from the partners as soon as possible, success stories, case studies, and an area dimension in order to populate the report.  ST suggested a video or DVD.  David Donkin (DD) asked how detailed the case studies should be.  AC suggested 250 words.  JM asked if the report, for circulation purposes, could be a PDF document.  

	

	5.0 Sunderland Partnership Calendar/Agenda Items
	

	JM noted that Partnership meeting dates and agenda items were now available on the internet.http://www.sunderlandpartnership.org.uk/minutes.html
Discussions took place relating to future agenda items for the Board and SIIG and JM encouraged everybody to put forward future items for the agendas of either group JM also noted that to maintain continuity and momentum, it might be helpful to move the Board from a bi monthly to a six weekly rota instead, this would be discussed at the next Board meeting.

	

	6.0 Feedback from Boards


	

	6.1 Safer Sunderland Partnership
	

	Stuart Douglas (SD) reported to the group that the Home Office budgets had been cut by 20% this year and would be cut by 60% in 2012/13.  There was the possibility that the Safer Sunderland Partnership would have no money for six months next year.  However, any under-spend from previous allocations could be used with the Board’s agreement.  The Task and Finish groups continue to meet. From May 2012 Police Commissioners would be elected.  SD also informed the group that the Drugs Service would be re-commissioned in the next twelve months.

	

	6.2 Northumbria Police
	

	Fiona Snowball (FS) reported that Carol Parkes would no longer be attending this group as she has been seconded to a central project on custody. The police review is ongoing.  The Take That concert went well with only one arrest. Minimal arrests are expected at the Kings of Leon Concert.
  
	

	6.3 Health
	

	Gillian Gibson (GG) reported that the TPCT were very fortunate that there was no restructuring currently going on though they were trying not to recruit.  A GP commissioning Pathfinder bid is currently been worked up and will be submitted in the near future. ST asked how the People, Place, Economy (PPE) model fitted alongside Areas and other health structures. SR answered that work is being carried out already by Gentoo, City Villages and the updating of the Local Area Plans (LAPs).  SR also noted that there would be a mapping of need within the JSNA. GG added that the Area Committee’s recognise the problems relating to health in their Area. SR added that the Community Leadership programme was involved in the further development of Area Arrangements. JR noted that if the PPE was going into areas, it should be aligned to the different areas, tackling local issues and engaging area forums. ST asked how the areas connect with each other. JM agreed to pursue this. 

	

	6.4 Tyne & Wear Fire and Rescue
	

	Keith Carruthers (KC) explained that the Fire Station Managers were undergoing a restructure and the review would be complete by the end of the summer.

	

	6.5 University of Sunderland
	

	David Donkin (DD) reported that it was anticipated that applications to the University would grow this year for admission 2011-12. DD also reported that more work was needed to overcome the belief held by most students that they have to pay the new fees up front. DD also welcomed the fact that the signposts to the University have been installed just in time for the open day on the 8th June.

	

	6.6 Voluntary and Community Action
	

	Gillian McDonough (GMc) and June Robinson (JR) reported that the sector as a whole was undergoing a restructure in Sunderland. VCAS is trying to get a picture of the impact on frontline services, charities and numbers within the City as at the moment there is no clear picture.  GMc informed the group that the Area Network will be holding Collaboration Training in the West of the City.  JR reported that there was anecdotal evidence of problems with mental health services in the City compared to South Tyneside.  GG asked for further evidence. 

	

	6.7 Sunderland City Council
	

	Sarah Reed (SR) explained that the Council was undergoing a major restructure.  The Customer Service Centre was moving to Fawcett Street in July and over the next three years the Council would be reviewing the service delivery of areas such as libraries, leisure centres, area arrangements etc.  JR asked how the Council was getting the message across to the general public.  SR replied that this has been carried out by campaigns, change of culture within the organisation, area response teams, localised models and collective working.

	

	6.8 Gentoo
	

	John Walker (JW) informed the Group that Gentoo were also undergoing a restructure.  JW explained the vision for Gentoo and how they would be re-investing profits. Over the next few weeks Gentoo should hear if they have been successful in the Homes and Community Agency (HCA) bid to build 150 houses per year over the next few years.

	

	6.9 Job Centre Plus
	

	Martin Westgarth (MW) explained to the group that in the next few weeks there would be two new districts in operation, the New Enterprise Allowance had come into operation and ESF money based around families had now been secured.  There were eleven Work Clubs operating as well as the Enterprise Club for the self employed.


	

	7.0 Any Other Business

ST informed the group that there will be a Faith in the Communities Networking Event on the 15th July. There will be a keynote speech by Bridget Phillipson and also Alan Caddick, Head of Housing at Sunderland City Centre. There will be a number of workshops looking at topics including financial inclusion, loan sharks, homelessness and vulnerable people.

JM invited members of SIIG to the Chair’s leaving celebrations on the 7th and the 19th July, 2011.  
ST thanked Mark Bewick for this work on behalf of the partnership and wished him well in his new career.  ST thanked everyone for attending the meeting.

	

	8.0 Date and Time of Next Meeting
Wednesday 13th July, 2011 at 1pm at St. Thomas Street.
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