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Sunderland Partnership Board

Meeting held Tuesday 16th November 2010 Beaumont room, first floor Loftus House
Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

Janet Johnson


Sunderland City Council

David Walker



Sunderland ARC

Toby Sweet 



Sunderland Community Network

Carol Parkes



Northumbria Police

Tom Smyth



Government Office North East

John Craggs



Gentoo

Peter Fidler



University of Sunderland

Nonnie Crawford


Sunderland Teaching Primary Care Trust

Ken Bremner



Sunderland City Hospital
Gary Hutchinson


NECC

Also Present:

Vince Taylor



Sunderland City Council

Sarah Reed



Sunderland City Council
Alison Aisbitt



Sunderland City Council

Richard Elliott


Sunderland City Council

Raj Singh



Sunderland City Council

Apologies:

Cllr Paul Watson


Sunderland City Council

Dave Smith 



Sunderland City Council

Rob Lawson



Sunderland Echo

Angela O' Donaghue

City of Sunderland College

John Allison



Tyne and Wear Fire and Rescue Service
Alan Patchett



Sunderland Community Newtork

1. Welcome and Introductions

Stephen Taylor (ST) welcomed everyone to the meeting and thanked Nonnie Crawford (NC), for her hospitality.  The above apologies were noted.  

2.  Minutes of the Previous Meeting

Janet Johnson (JJ) noted that she had attended the previous Board meeting although not on the list of attendees.  It was agreed that this correction to the minutes would be made.  The minutes of the previous meeting were otherwise agreed as a true and accurate record of proceedings.

	2.1  Matters Arising

City Village / Community Assessment Model approach.

The Board were informed that following their last meeting Vince Taylor (VT) and Peter Harrison (PH) had given a presentation to the Delivery and Improvement Board on the above approach.  It was agreed that a meeting would be held to establish how the two models could be assimilated into a “Sunderland Model”.
VT suggested that money was available under Aim 4 of the Economic Master plan to help ensure that the two approaches were combined effectively.


	ACTION

JM, VT, PH



	3.    Local Enterprise Partnerships (LEPs)
Vince Taylor (VT) explained that LEPs are now the new national economic infrastructure and aim “to provide strategic economic leadership for their areas”.  Since the last meeting Tees Valley had decided to “go it alone” with the remaining authorities in the region now working together to draft a collective proposal for a LEP. 

The consultation group to develop the strategy for the LEP had met for the first time on the 15th November at which there had been a useful discussion about the focus of the LEP.  The aim is to have an outline proposal to government in early December. It is hoped that we would hear early in the new year as to whether the proposal had been successful.
It should be noted that there is no funding attributed to the LEP.
Gary Hutchinson (GH) queried how the NELEP would be formed; currently discussions appear to centre around 7 public sector representatives, seven private sector representatives and a chair from the business community.
Tom Smyth (TS) said that he felt submitting a high level proposal to government quickly was the correct approach to adopt.
Toby Sweet (TSw) enquired as to the scope for involving the Voluntary and community sector in the LEP?

(GH) noted that businesses were finding that funding contracts with the RDA were coming to an end and there was concerned as to what would replace it.

Concerns were raised about the means by which the private sector could/would engage with LEPs and their role on the LEP.  Are we looking for sector or locality based representatives?
Peter Fidler (PF) noted that out with Local Authorities many people feel that they are not able to spend time away from their business at the present time and this may in turn have an impact on the region.  There is perhaps a view that LEPs have a high profile but the substance behind them is vague.  If we want the most influential business people to engage with the agenda we need clarity.

(JJ) agreed expressing concern that at the meeting to discuss the establishment of the LEP there had been misunderstanding as to its role.  

(VT) informed partners that the deadline for submitting bids to the regional Growth Fund was 21st January 2011.  The fund comprises £1.4bn over 3 years.  Projects must have a threshold of £1m in order to receive a grant.  It is imperative that companies in Sunderland are made aware of the opportunity to bid for the fund.
(TS) Informed the Board that regional road shows would take place in early December.  Guidance for the fund is currently still being drafted.

4. CAA Legacy and Response
Sarah Reed (SR) presented a paper on recent and potential future developments in respect of regulation and improvement.  The Coaltion Government is committed to replacing bureaucracy with greater public transparency and accountability so that councils and other local public bodies can focus on frontline services.

The Government has therefore agreed to cut local government inspection, and has already abolished the Comprehensive Area Assessment (CAA).

The Audit Commission subsequently announced that the Oneplace website will no longer be updated.  The site published the results of CAA and other information in a format designed to be easy for the general public to interpret.
The Secretary of State has also announced that Local authorities will no longer be required to prepare an LAA once current agreements expire (from April 2011) and there will be no performance reward grant payments for the current LAA targets.  
In addition the Place Survey which provided the mechanism to collect a significant number of the indicators within the National Indicator set has been abolished.  Parallel to this, the Secretary of State has announced plans to disband the Audit Commission by 2012/13 and refocus audit on helping local people hold councils and local public bodies to account for local spending decisions. 
(SR) said that the details of this new approach have yet to emerge; however the government has indicated that there will be no detailed prescription. This would suggest that there is the opportunity to develop local performance management arrangements, which drive things that matter locally and are transparent, customer focussed and proportionate.  This will result in councils and partnerships being responsible for improving their own performance, with a shift towards self-regulation rather than external inspection.
Given the above changes in policy and the establishment of the Economic Master Plan, Local Enterprise Partnerships, Health and Wellbeing Boards it was felt that it is timely to take stock of the work of the Partnership and its future role as we move towards these new arrangements.

The question is how we measure the success of Sunderland as a city going forward.  We need to be clear about what is we want to achieve.
In terms of the previous CAA assessment many of those issues (Health Inequalities, NEET’s, Teenage pregnancy, Educational attainment) that were flagged up are still relevant and we do need to address the issues as a Partnership.  They are not the remit of any one individual organisation.  How do we therefore ensure that we work together effectively?  How do we ensure better value for money as we go forward?  We have previously discussed locality based delivery in relation to City villages and the community assessment model.  This needs to be linked to the emerging localism agenda.

If we really want to raise our game as a city we perhaps need to look at further afield in terms of best practice.  Rather than compare ourselves to Newcastle or other cities in the UK we could look to our links with the Euro cities network.

Nonnie Crawford (NC) questioned how we ensure engagement with Health and Wellbeing Boards which will potentially comprise GP consortia, elected members and partners.  At present we do not have an agreed model for a Health and Wellbeing Board within the city.
John Craggs (JC) suggested that it would be useful to know the impact of the changing landscape on the various partners.  

Ken Bremner (KB) said that in terms of City Hospitals some bits of regulation are being tampered with others remain the same.
NC suggested that we can not continue to deliver services universally.  We need a targeted approach if we are to make a difference.  We need to take stock of the current Sunderland strategy and decide which bits are still relevant.

Carol Parks (CP) informed partners that whilst the police had been working on 16% budget cuts to over 3 years it was now actually 20% cuts.  The primary focus was on protecting the font line service.  Police authorities will be abolished in due course and replaced by elected police commissioners.  The refocus will be on crime reduction and disorder.  

(PF) stated that in terms of the University it was an autonomous institution drawing down public funds and as such the role was predicated on proper use of public funding.  In the future there will be no money from the public sector, 100% of funding will come from the private sector therefore there shouldn’t in effect be any regulation of funding.  In practice we know this is unlikely to be the case.
It is a challenging time for the University as the focus in recent times has been on widening participation.  There has been great university collaboration in the city but there is no funding available in the future for its civic mission.

(JJ) articulated the concern that the inclination at such times can be for partners to turn inward.  In terms of the Council, budget cuts are front loaded.  75% must happen in the first 2 years.  It would be an opportune time to re look at the Single Investment Plan for the City.  To consider how we collectively deliver better services in partnership.

Stephen Taylor (ST) felt that partnership values are inherent in our organisations.  There is an opportunity now to look at areas of greater collaboration and to think more innovatively as to how we work in partnership.

It was agreed that we need to look at the issues facing organisations within the city such as the University.  It is even more imperative that we work closely together as a partnership to collectively address the challenges facing partner organisations.
5. Financial Inclusion
(ST) introduced Ailsa Aisbitt (AA) and Richard Elliott (RE) to the Board. 
(AA) outlined the suggested approach to Financial Inclusion within Sunderland.  Rather than produce yet another strategy it has been agreed to map activity already taking place and to produce an action plan as to how we can progress the agenda.

Research has shown that the actual service provision is available and that the greater challenge is ensuring that people access the provision and that it is co-ordinated effectively to ensure effort is not duplicated.
	ALL



	The next year therefore will focus on : 

· Better identification and promotion of current provision 

· Embedding financial inclusion activity within existing or emerging strategies e.g. Child Poverty Strategy

· Asking current providers within the Financial Inclusion Network to review activity in order to ensure improved co-ordination and to eliminate any duplication.

· Look for efficiencies in terms of delivery and partnership arrangements that would allow us to maximise the efficient use of resources across to deal with increasing demand.

(NC) alerted the Board to work presently taking place within two of the areas to teach people some financial inclusion skills.  The work had been funded by the Teaching Primary Care Trust and two of the area Committees.

(TS) felt that greater clarity was needed in term of what success would look like.

(NC) pointed out that many people will have their benefits reassessed over the coming months and this may provided the opportunity for partners to re-engage with them.

(JC) noted that many of those who do not work with people who are benefit dependent do not appreciate just how difficult  it is to persuade people to take up benefits.

The Board agreed to the approach outlined and to receive updates as and when appropriate.
	AA/RE



	6. Child Poverty Strategy
Raj Singh (RS) updated the Board on the progress and achievements of Phase 1 of the Child Poverty Strategy and sought approval to progress with Phase 2 with a revised and re focussed strategy based on the outcome of further consultation and the needs assessment.
Whilst we had developed a draft Child Poverty Strategy the change in government and the introduction of the Child Poverty Act means that we need to reconsider our approach.  There is a shared duty for the Council and partners to take address Child Poverty.

The current needs assessment highlights areas of greatest concern.  We need collectively to decide what, as a Partnership, we are going to do to address the issues.

(RS) informed the Board that a development day had been held on the 10th November which had been very successful. There is a desire to do things differently and to stop being risk adverse.  In addition there is an eagerness to explore a neighbourhood/hub approach to child poverty and it has been suggested that this could be piloted in Southwick.

(NC) commented that we need to define what we mean by Southwick.  Is it the Gentoo definition of Southwick or whole of the Southwick area?

Carol Parkes (CP) raised concern that there was no reference to the link between crime and child poverty which is well documented.  (ST) also suggested that had John Allison been in attendance he would also have made the link between arson and child poverty.

(JC) queried the fact that there was no additional resource.  (NC) suggested that it was not necessarily about having additional resource but using resources differently and more innovatively.


	RS/JM

	A.O.B

Stadium of Light Concerts

(GH) referred to the Take That and Kings of Leon concerts that would be taking place at the Stadium of Light later in the year.  A business briefing has been arranged for 11th January 2011 at 3pm to alert businesses to how they can get involved.
(JC) thought that as a Partnership we should commend (GH) and Sunderland Football club for bringing the concerts to the City.

David Walker (DW) informed the Board that this would be his last meeting as the Arc was being wound up and a new delivery organisation put in place.  Most staff would be leaving on 17th December however David and a couple of other people would remain in post until 31st March 2011.

(ST) and the Board thanked DW for the contribution that he had made to the Partnership over the last few years and wished DW every success in the future.


	

	6.  Date, Time and Venue of Next Meeting

18th January 2011,  4.30pm, Wear Room, Conference Centre, Hylton Skills Campus 
	


