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Sunderland Innovation and Improvement Group
Minutes of meeting held Wednesday 12th October, 2011 at 10.30am, in St Thomas St, Sunderland

Present:

Jessica May  (Chair)

Sunderland Partnership

Gillian Gibson


Healthy City Partnership

Bernadette Topham


Job Centre Plus

Sarah Reed



Sunderland City Council

John Walker



Gentoo

Keith Carruthers


Tyne and Wear Fire and Rescue

Gillian McDonough

Voluntary and Community Action
David Donkin



University of Sunderland

Mike Foster



Sunderland Learning Partnership

Stuart Douglas


Sunderland City Council

Sue Wallis



Sunderland City College

Keith Moore



Sunderland City Council
Allison Patterson


Sunderland City Council

Fiona Snowball


Northumbria Police

Andrew Perkins


Sunderland City Council

Dave Smith



Sunderland City Council

Mark Overton

Sam Palombella


Groundworks North East

Ron Odunaiya


Sunderland City Council

June Robinson


Sunderland Community Network

Rosalind Scott


Sunderland City Council
Also Present:

Andrew Copland


Sunderland Partnership
Cath Morrow



Sunderland Partnership

In Attendance:

Beverley Poulter


Sunderland City Council

Stuart Cuthbertson


Sunderland Partnership

Rebecca McIntosh


Sunderland City Council
Apologies:

Nonnie Crawford


Healthy City Partnership
Carol Harries



City Hospitals Sunderland 

Dean T. Huggins


Sunderland Community Network

Neil Revely



Sunderland City Council

Julie Smith



Sunderland City Council
Shirley Atkinson


University of Sunderland

	
	Actions

	1.0 Introduction to the Sunderland Strategy Objectives Support and Challenge Sessions

	

	Jessica May (JM) welcomed everyone to the meeting and introductions were made.  JM gave an overview and set the background to the refreshing of the Sunderland Strategy and what would be the Partnership Agenda for the coming year.
JM explained that Beverley Poulter and Stuart Cuthbertson have worked with the Lead Officers for each of the priorities and the papers circulated show the objectives, where we are now and what will be the new Corporate Outcomes.  

JM explained the purpose of today was to agree where each of the priorities would lie within the People, Place and Economy diagram.  It was noted that the timescale for this would be as follows:

· Sign off at the January 2012 Sunderland Improvement & Innovation Group  (SIIG);
· Present it to the Sunderland Partnership Board in February 2012;

· Implementation in the new financial year April 2012.

JM asked if anyone had any questions before she handed over to Stuart Cuthbertson.  ST informed the meeting that part of the exercise today would be to determine what would be Partnership work, how this would be taken forward and to discuss how the current objectives would be reviewed and combined into possibly a total of 15 objectives. 

JM handed over to Stuart Douglas, Lead Policy Officer for Community Safety.


	

	2.0 Safer City
	

	Stuart Douglas (SD) explained that the Safer Sunderland Partnership (SSP) had agreed a long term strategy in 2008.  SD noted that with new changes coming in, the Elected Police Commissioner etc., it is important to keep a focus on the wider benefits of partnership working.  SD also explained that the types of crime has changed over the past 10-12 years
and that creating active citizens had cross cutting issues and broader outcomes.

JM asked for comments from the group.  A general discussion took place regarding peoples perceptions, how there was a different focus, the difference between feeling safe and the feeling of safety.  Sarah Reed (SR) noted that with the Economic Masterplan and Area Plans these could translate into the areas with an overarching shared objective.  
JM asked the group if they were happy to to amend the outcome ‘ A city which is, and feels, safe and secure’ to broaden it or add a measure.  This was agreed.  
The group moved on to look at ‘People in Sunderland will be free from harm’.  Discussions took place regarding vulnerable adults, hospital admissions and how they would crossover with the Health & Well Being Board and the drugs strategy.  JM suggested that if we wanted to retain it, keep it as a Partnership objective. Further discussions took place regarding what sits on the health side, it was agreed that keep Objective 1 as it is and Objective 2 incorporate health.  SR noted that these were cross cutting issues and should be nearer the middle on the Venn Diagram.

Objective 3 ‘Sunderland will be a City where people are supported to be active citizens and free from involvement in crime, disorder and substance misuse’.

JM noted that active citizens were covered under number 1.  SD explained that throughout the North East certain types of crime has increased in the recession e.g scrap metal.  David Donkin (DD) also noted that working with businesses, if they don’t feel safe then they wont grow.    Gillian Gibson explained that there must be sustained support for people who are harmed and it’s a responsibility for everyone.  SD added that they would be looking for support from other partners.
Objective 4 ‘ People in Sunderland will have the supportive family environment they need to help them stay free from harm and crime and disorder’

There was a lot of discussion around condensing the outcomes and if it’s the wider family and how this overlaps with health and the Health and Well Being Strategy could influence the outcomes.  It was suggested that Corporate outcomes could be in the centre, but it would have to be decided if the outcomes would be Corporate or Partnership?  SR suggested that the partners need to look at what they can do collectively.
Objective 5 ‘Sunderland will have cohesive communities’
This is a general outcome that sits across all Objectives and one that everyone can tie into.  SD noted that SSP was not necessarily the lead on all of these objectives.  JM suggested that the group agree that the SSP 1 – 4 objectives were overarching, however objective 5 should be in the centre of the diagram and the group should look at the key outcomes and the partners will deliver.  Andrew Copland (AC) asked who would have ownership of the outcomes, would it be the partnership or would the partnership have the overview?
JM noted that there might be one overarching objective in the middle as there are cross cutting and people could fall through the gaps.  SR concluded that we need to keep an eye on everything, Area Plans, GP surgeries, Housing Developments and the key measures, there would be no extra money and it has to be shared.  SD asked how we would deliver, the LSP could not manage everything, which bits would we do together, with everything heading to the middle.  John Walker (JW) agreed that Gentoo would be happy to sign up to the overall aims.
	

	3.0 Prosperous City
	`

	Andrew Perkin (AP) explained that the Economic Masterplan was produced in October 2010.  It looks at three main areas:
· Infrastructure

· Developing a Strong Economy

· Employment & Skills

The physical environment was to meet the needs of the City which already has great assets.  It is how to link the Economic Masterplan investment corridors and bring about the physical regeneration of the City Centre.  The priority sites are the Vaux site, Sunniside and the Holmside Triangle.    There is a need to develop and attract jobs and spend.  The market has changed and the economy has diversified.  How do we attract investment, whose responsibility is it and to work with the public and private sector.  Dave Smith (DS) reported on how to attract people to live in the city and what would be the main issues stopping the that and then keeping the population in the City.  DS noted that it would have to be a targeted approach.  JW commented that the City Centre was very popular with older people in Sunderland as a place to live.  GG asked if there was a ‘City Vision’.  DS answered that the market was uncertain at the moment with 78.9% of homes in Sunderland in band A & B. The Sunniside area, at the moment, is not economically viable, how do we address these issues.  

JM asked the group for any comments.  SR asked what more can partners do? SR noted that there were no private sector round the table or key businesses so how would the Partnership develop a more diversified bottom up way of working.  GG commented that we need to hang onto the graduates.  DS gave an example of how people can become a role model to others.  JM suggested project work, support for apprenticeships and how Gentoo could add value to this.  DD added that there was a need for more jobs and the Partnership could involve Nissan, residents etc.,  Beverley Poulter (BP) suggested a project approach and what as a partnership can it nail down as a specific.  JM asked the group if they were happy with Objective 1.  GG suggested that it should not be only the City Centre.  DD suggested that prosperous was not the right word.  AP noted that we need to attract new investment.    SR asked if these are objectives, action plans, or performance measures, we will need to check our core business.  We also need to know any new jobs that come to Sunderland, how many people are recruited from Sunderland.  BP noted that the Economic Leadership Board will attract new companies to the City.  AP suggested a Sunderland Skills Strategy, to see what the sector needs.
BP explained that the emerging future role of the Partnership and SIIG overlaps, and need to keep a close eye on the overlap for better collaboration, and opportunities.  BP also noted that the SSP have 5 very clear aims, 3 they can do, the other are cross cutting.  DD suggested widening it out with new wording.  Gillian McDonough informed the group of ‘Business in the Community’ project which involves the private sector and is currently in the process of a ‘mapping exercise’.  SR noted that it is about reducing the barriers, and cross cutting issues should be fed back to the Economic Leadership Board.  
AP informed the group that transport was an issue as some parts are not so easily accessible as others.  DS asked how the housing market worked in Sunderland and are we building the right type of house.  SR noted that we need to tackle the barriers to housing.  JW agreed and noted that with City Villages and Sustainable Neighbourhoods we need to broaden the objective.  SR commented that resilient neighbourhoods was a cross cutting issue.  Bernie Topham (BT) also noted that when creating new jobs, people would have to be trained in the right skills and be fit and well.
GG suggested the ‘Life Course’ that would help deal with changing people, poverty issues and have a strategy in place to deal with these issues.  JW noted that there was a clear link with the Marmot review.

JM noted that is was agreed that BP and AP would work up a revised list and bring back to next meeting. 


	

	4.0 Attractive & Inclusive
	

	JM sets the scene for Attractive & Inclusion and introduced Sam Palmobella from Groundworks North East.
SP explained that it was a broad remit with a broad membership including the College, University, Gentoo, Nexus, Councillors and other voluntary networks.  The current delivery plan looks onerous  and we need to look at where we could add value.  SP also explained that they have not been able to take forward the proposals.  

Ron Odunaiya informed the group that for minor investment the concerts at the Stadium of Light had brought in £19m to the City.  These had put Sunderland on the map and we had to engage that potential.  JM asked for people’s views.
JW suggested that if a Minister visits Sunderland or members of Gentoo attend a function where there is a Minister attending this should be shared with the group.  RO noted that Sunderland is a vibrant City.  People who attend events in Sunderland will also shop here.  JM suggested that offers for shops, restaurants etc., could be made available, these would spread the benefits. RO confirmed that even in the Winter shops better outcomes.  

June Robinson (JR) suggested that the events had thrown up any gaps and there was potential for new businesses, hotels etc.  RO agreed that accommodation was an issue but it is a chicken and egg situation.  AP suggested building evidence for the private investor.  GG asked how bringing people into the City fit with the people already living here.  RO noted that 50% came to City.  Fiona Snowball (FS) explained that it was a six month planning exercise for these events.
Further discussions took place regarding how to engage SAFC more, attract people to the City, keeping the money in the City.  SR suggested amending some of the outcomes.  RO explained that there had to be a strategic focus with key outcomes, and not to try to change the world as 1 or 2 things can make a difference.

JM agreed that this outcome fits into Place and only needs minor amendments.

Ojective 2 ‘The emphasis will be on the development of sustainable neighbourhoods, where a range of key facilities and services (local shopping, doctors, schools) are within walking distance of residential populations’

SP asked how we will measure outcomes, deprivation still exists, the public purse is tight, vulnerable people might slip through the net.  What can the Partnership offer?  RO  suggested City Villages, were you can walk to G.P. surgeries, transport system etc.  Some are better equipped than others.  JM noted that she was very conscious of the Cohesion agenda.  JR noted that businesses and community facilities are closing and prevention work would be needed.  RO agreed that we need to map the potential and where it can happen.  JW noted that raising the aspirations and getting neighbourhoods out of the bottom 10%.  SR added that an Active Community/Citizen was already in the SSP objectives.  Mark Overton (MO) added that we need to maximise the assets and be positive rather than negative.  GG suggested the ‘Life Course’ approach and getting away from the ‘one size fits all’.    RO noted that we didn’t need 27 outcomes more like 3 or 4.  This objective needs to be re-positioned into the centre on the Venn diagram.  
JM asked if everyone was happy with Objective 2.

Objective 3 ‘ The City will reduce the carbon emissions from its transport, waste, houses and businesses development.  Utilisation of more sustainable transport systems will result in a greater number of journeys on public transport and consequently a reduction in atmospheric pollution in the City’

SP explained electric buses, the University currently has 2.  The targets are set at the European level.  We cannot lose the green space, the river is a natural place for people to gather and we need to understand how people get around the City.  MO noted that this is part of the Health Agenda.  AP added that one of the targets is to be a low carbon City.

RO agreed to reference  more on low carbon and will bring a group together to find out to what extent it is being captured.

Objective 4 : ‘Sunderland’s housing stock will encourage the retention and attraction of new households, with increased spending and entrepreneurial powers, to further invest in the City and support its existing services and facilities’
Housing is a cross cutting issue.  What is the Partnership’s role?  This might need a more specific statement.  BP noted it had never been pinned down and how huge is it?  JW added we can capture most things but need to build out sub objectives.  This objective is wider than housing.  There is a higher rate who migrate out and a lower rate migrate in.  JM asked the group to look at the Venn diagram 12, 13, 14.  Keith Carruthers (KC) suggested that 4, 12, 13 emcompass 15 to some extent and could be done away with or vice versa.  RO suggested that 15 stays and the others become objectives.  

JM agreed that RO & SP will bring something back to SIIG in December.

	

	5.0 Learning City
	

	Mike Foster (MF) introduced the Learning objective.  This has been the most significant change to education in over 30 years.  Things that have previously been funded by the Local Authority such as statutory functions, special needs, early intervention will now be funded by the schools themselves.  The schools still buy a lot of our services.  
There has been a huge restructure so that it is fit for purpose and frontline delivery has been cut by 28%.  Sunderland is in a reasonable good place, every key stage is performing above national levels.  Education effects the regeneration of the City.

MF explained that he had dissolved the Learning Partnership as it was no longer fit for purpose.  There will be a Leadership Board involving the College and University as well as others.  This Board will have a strategic view as to what the City would look like, re-engineering the whole process.  Other Local Authorities are doing things slightly different.
JM asked what the time scales for the Board?  MR replied December.

JM asked if there were any questions, then we will run through the objectives.

Objective 1 : All children and young people will be offered the very best preparation and foundation for adult life, regardless of their background, abilities or starting points.  They will be offered appropriate personalised learning programmes, high quality advice an guidance and the opportunity to learn in creative environments’

MF explained that there is a personalised programme looking at the needs of the child with independent advice and guidance available either online or by the schools.  Parents can ask questions.  JM asked there was a new strategy.  SR noted that there was a whole new focus and it was important to look at it.  GG added that it was addressing the greatest need and capturing that.    JR asked about capturing issues in poorer neighbourhoods and talking about the whole issue.  SR noted the skills outcome and education outcome indicators.  MF added that the team works around the family and helps with the readiness for life.
JM noted the good work currently underway in Southwick.  JR asked is families are coming forward and was it difficult in raising aspirations.  MF noted that this could be a Partnership issue.  

GG added that the Learning Partnership will relate to the Children’s Board etc., which will lead up to the Health & Well Being Board and Education Board.  JM asked how would you get a joined up agenda?  MF replied the priority was to get a good early start.  JM asked if the group was happy with Objective 3.
MF asked if 3rd was subsumed into first 2?  Sue Wallis (SW) With Adult Education there was the scope to increase College input – raising aspirations etc.,  AP added that number 2 could be Economic and 3 Social.  BT added that the with number 2 you could react quickly to something.  JM noted that we need to develop words for the 2nd objective.  JR added that we need to include the voluntary sector.

AC asked that if the benefit of learning is genetic why would it comply with the Sunderland Strategy.  MF explained that they could get the best out of it.  AC noted that if its more like a business, is there a benefit to Partnership working?  MF answered we are exploring that and yes it would be stronger together.  
Objective 4 is a cross cutting objective ‘think family’ in poverty in a context.  JM added that it is a priority tackling child poverty.  

JM asked if everyone would be happy if 10 & 11 goes into the centre?  BP suggested that 10 could go into People & Economy.

JM asked for any questions and thanked everyone.


	

	6.0 Healthy City
	

	GG gave an update on the JSNA range of priorities.  The 1st draft in October and the 2nd in November.  It would need broader engagement with an engagement event in October.  GG explained that it was an ongoing process and the profiles are currently on the LSP website.  By the 23rd December the prioritisation would be complete by January 2012 with the sign off in February 2012.  The link to the JSNA priorities will be circulated.
SR noted that actual topics and access to services are cross cutting and we need to take a look at the outcomes and the different groups.  GG explained that there was strong links in relation to harm, substance misuse and harm caused by work.

GG gave the following updates:

Prosperous

Healthy Workforce

Housing/Health

Life Course

Attractive & Inclusive

Harness some of the green space

Learning

Best Start – Life Course

MR noted that physical and mental went together.

Next Steps

BP explained that it needed a day like today for things to be achieved and it is really important for SIIG especially the overlapping objectives.  BP confirmed that she would be making contact with each of the leads and would bring the process to the November meeting. 

JM asked what was the final format date.  BP answered that the draft would be in March.  SR suggested a few sessions around the LA indicators and clarity about the measures.  GG noted that the Active Citizens was an overarching item.  BP reported that they will need to enhance the sense of ownership/leadership/accountability when writing the document.  BP concluded that this was her last SIIG and she was moving in another direction.  BP  reported that Jon Beaney would be taking over with Stuart Cuthbertson.
JM thanked BP for all her help.


	

	7.0 Date and Time of Next Meeting
Wednesday 9th November, 2011 at 1:00 pm at St Thomas Street.
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