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Delivery and Improvement Board

Minutes of meeting held Wednesday 15th September, 1pm, Boardroom, St Thomas Street
Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

John Allison



Tyne and Wear Fire and Rescue

Sal Buckler



Attractive and Inclusive City Partnership

Lee Cranston



Sunderland City Council

David Donkin



University of Sunderland

Gillian Gibson



Healthy City Partnership
John Walker



Gentoo

Carol Harries



City Hospitals Sunderland NHS FT

Nicola Morrow



Sunderland City Council
Carol Parkes



Northumbria Police

Keith Moore



Children’s Trust

Helen Campbell


Sunderland ARC

Dee O’Hagan



Job Centre Plus

Also Present:

Andrew Copland


Sunderland Partnership

Sarah Thompson


Sunderland Partnership

In Attendance
Judith Hay



Sunderland City Council

Gillian Robinson


Sunderland City Council

Apologies:

Shirley Atkinson


University of Sunderland

Lynda Brown



Sunderland Learning Partnership

Gillian McDonough


Sunderland Community Network

Andrew Perkins


Prosperous City Partnership

Neil Reveley



Adult Social Care Partnership

June Robinson


Sunderland Community Network

Julie Smith



Safer Sunderland Partnership

Janet Snaith



Prosperous City Partnership

	1. Welcome and Introductions

Stephen Taylor (ST), Partnership Chair, welcomed the group and apologies were noted as above and no conflicts of interest were declared by those present.
2. Minutes of the Previous Meeting

The minutes of the previous meeting were then agreed as a true and accurate record of proceedings.

2.1 Matters Arising

Sarah Buckler (SB), Diversity and Inclusion Manager, noted that she would brief the DIB on the Value Based Research in November. This would also be informed by the outcomes of the Away Day into the future membership, role and work of the Attractive and Inclusive Delivery Partnership.
3 Performance Report
Gillian Robinson, (GR), Corporate Performance Monitoring Manager, presented an update on Partnership Performance. The detailed report would be circulated by the Partnership office following today’s meeting.
GR noted of the projects being monitored 24 were not on target. These were made up in the main as follows; health: 9 not on target, Attractive and Inclusive 4 not on target, learning 8 not on target, Safer 1 not on target.

ST asked SB to share the DIB’s recognition of the excellent performance of the Attractive and Inclusive Delivery Partnership’s success in this area. SB thanked Stephen for his comments and noted that the format of the Performance Report had improved considerably due to the hard work of GR’s team and that it was a very useful document for the Delivery Partnerships from her perspective.

GR noted that it was still a work in progress and that some Partnerships may have better performance systems in place for managing day to day.

Keith Moore (KM), Acting Executive Director of Children's Services, added that he felt that the improvement in grades by the City’s young people was transformational in nature and the City was performing at the national average. ST felt that these good news stories need to be shared widely so that young people can see themselves talked about positively as a group. This to be done via the Communications Board and the leadership teams in the schools themselves.

ST thought it was noteworthy that that there were no questions about Schools or education at the recent State of the City event and this had been recognised by Cllr Pat Smith who is keen to raise the debate across the City.
For SB this raised the issue of how each of the delivery partnerships market themselves and make better links with marketing and communications activity.
It was also felt that the Performance Report should reflect other risks such as key staff moving on or funding coming to an end e.g. six projects under Safe City will finish in March 2011.
Gillian Gibson (GG), Public Health Consultant, raised a general point about knowing where to go to in other Partnerships for help and support. ST responded that the DIB reps had the role of being the single point of contact for their Delivery Partnerships and should be able to assist colleagues in identifying the correct officer to contact for any particular query.

Finally, it was noted that it was still unclear if LAA Reward Grant payments would be made based on current activity. GR confirmed to the group that the Place Survey was not to be continued.

ST thanked GR for the briefing and for stimulating the conversation. ST asked that each of the Delivery Partnerships discuss the Performance Report at the next available meeting and feedback to October’s DIB if timing of meetings allowed.
4. NEET Update
Judith Hay (JH) Head of PC&EWB and Sarah Thompson (SB) Partnership Performance Officer provided an update on the NEET position.
The key issues raised were:

· The target for NEETs is 8.8% November 2010-January 2011
· National data issues mean that JC+ cannot release information that would allow all areas to more accurately reflect the true lower NEET level locally

· There has been a there has been an increase in the number of young people in learning in the past year
· There is a 24% reduction of area based grants; this will lead to £31m reduction in the connexions budget

· WNF is coming to an end

· ESF funding is being bid for

If the situation is to be improved then pre-16 year olds need to targeted more effectively and those within the post 16 age group are to be receive more individually tailored support.
KM suggested that the next submission of data by Connexions, to DfE, be populated to show  figures with the JC+ numbers deducted and put a challenge down to the Government to remove the blockages.

KM also noted that as Judith was leaving that Beverly Scanlon would be taking the lead on NEETs and Sandra Kenny will be providing additional management support for the Connexions service

Stephen Taylor noted that Judith was leaving the council to take up a new post in North Yorkshire. On behalf of the Partnership he thanked Judith for her work and wished her every success in her new post.

5. Health Inequalities Briefing
ST introduced, Mike Grady (MG), Senior Research Fellow at University College, London with the Marmot Review Team supporting the strategic review of health inequalities post 2010.

MG began by thanking the DIB for the kind invite and then moved on to his presentation (previously circulated). The key points of the presentation were as follows:
· Social injustice is killing people on a grand scale and that the Review was developed as ideology with evidence to ensure that decision makers at national and local level could influence public health directly.

· It is important to take a longitudinal view of inequalities across a life course and the transfer across generations.

· There is strong link between physical and mental well being.

· Cognitive development of children is better in wealthier homes and if not addressed by the age of four the gap never closes, between top and bottom. Readiness for school should therefore be a key indicator of performance as is the performance at GCSE and the number of road traffic accidents involving young people.

MG noted that if current trends continued the NHS would be unaffordable by 2040, we must add quality to life not just years and give people the ability to manage their lives effectively and in a sustainable way
MG noted that engagement with society through employment and social networks can ameliorate the negative effects of health inequality. As those individuals with the greatest control over their lives have the best health outcomes.
Local authorities and partnerships have a key role in providing leadership and management of place so that the conditions for individuals and communities to take control of their lives can be created. In addition public services can take the lead by being exemplar employers and taking up the gauntlet for social responsibility.
ST thanked MG for his presentation and asked for any questions.
GG thought it would be interesting to think about what incentives could be added within the present GP contractual framework that would ensure that the many that go undiagnosed of heart disease, diabetes and other long term conditions are identified and treated.

It would also be interesting to consider how the public sector can be an exemplar employer when all services face significant cuts or restructuring.

ST felt that the recent scrutiny work on health inequalities would be a place to start and to examine further the progress made by the Area Committees of the council to match up issues around, health and financial inclusion.
Carol Harries (CH) noted that the GP community would have a considerable leadership role in the coming years and that the relationship between them and existing partners would need considerable focus. As it was possible that the natural communities for GP consortia would be much bigger than the City’s present population.

SB felt that the existing models of working and commissioning might prove might too rigid. SB felt that the Values Based work mentioned earlier in the meeting could inform concepts such as co-production and co-design. This would allow commissioners to give up control in return for leadership.

Picking up this theme KM felt that we should try to empower staff to get involved as they interact with the public and not rely on professionals and increasingly specialist professionals.
John Walker (JW) picked up the theme of social networks as these are seldom addressed in deprived areas, as it tends to be about managing and having resources to do things to / for people. JW thought that Obama type model of community activism that grew and left behind social capital was worth further examination. The problem would be balancing off the need to create contacts between services and users whilst not burdening the system with transactional costs.

MG raised the issue that the Total Place pilots had identified that certain families account for very high percentages of spends by public services. It was also normal for these families to come into contact with the justice system at an early point and to use opportunity to assess. Support and break cycles of dependency.
Lee Cranston (LC) asked how budgets and spending should be moved between silos to make up for the coming reductions in funding. MG felt that much of this was a red herring and that we need to think about legislation like the smoking ban, minimum alcohol pricing and living wages so that you no longer have to treat those in need. MG used the example of the fire service whose prevention work has considerably reduced incidence of fire and therefore injury and death.
Stephen brought the session to end and thanked everybody for the contributions and Mike for such a stimulating presentation.

6. AOB
There were no other items of business.
7. Date and Time of Next Meeting

Wednesday 13TH October 2010, 2pm, St. Thomas Street Office Centre
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