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Delivery and Improvement Board

Minutes of meeting held Wednesday 13th October, 2pm, St Thomas St, Sunderland

Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

John Allison



Tyne and Wear Fire and Rescue

Lynda Brown



Sunderland Learning Partnership

Sal Buckler



Attractive and Inclusive City Partnership

Helen Campbell


Sunderland ARC

Lee Cranston



Sunderland City Council

David Donkin



University of Sunderland

Gillian Gibson



Healthy City Partnership
Carol Harries



City Hospitals Sunderland NHS FT

Keith Moore



Children’s Trust

Gillian McDonough


Sunderland Community Network

Carol Parkes



Northumbria Police

Neil Reveley



Adult Social Care Partnership

June Robinson


Sunderland Community Network

Julie Smith



Safer Sunderland Partnership

Janet Snaith



Prosperous City Partnership

Also Present:

Andrew Copland


Sunderland Partnership

Sarah Thompson


Sunderland Partnership

In Attendance
Alison Baxter



DWP

Richard Elliot



Sunderland City Council

Jonathan Fay



Job Centre Plus
Apologies:

Shirley Atkinson


University of Sunderland

Christine Cain



Job Centre Plus

Nonnie Crawford


Healthy City Partnership

Dee O’Hagan



Job Centre Plus

Andrew Perkins


Prosperous City Partnership

Sarah Reed



Sunderland City Council

John Walker



Gentoo

	1. Welcome and Introductions

Stephen Taylor (ST), Partnership Chair, welcomed the group and apologies were noted as above and no conflicts of interest were declared by those present.
2. Minutes of the Previous Meeting

Sarah Buckler (SB), Diversity and Inclusion Manager, asked that the paragraph under 2.1 be amended to reflect that the briefing to the DIB on the Value Based Research planned for November and the outcomes of the Away Day into the future membership, role and work of the Attractive and Inclusive Delivery Partnership were separate activities rather than related ones.

Keith Moore (KM), Acting Executive Director of Children's Services, asked that the bullet point in item 4 be changed to a statement relating to a reduction in resources for Connexions rather than a particular amount.
The minutes of the previous meeting were then agreed as a true and accurate record of proceedings.

2.1 Matters Arising

Following Performance Report item at the last DIB, Sarah Thompson (STh) Partnership Performance Officer, circulated a draft version of the Issue Log, which will be used to capture the issues and actions raised at the DIB and directed if required to the Delivery Partnerships and Partnership Board.  This will be reviewed at each DIB to ensure that actions have been progressed or completed.
It was also clarified in response to a question by Julie Smith that the Place Survey is not to be run again. 

3 Compact Consultation and Update
Stephanie Blayney (StB) Partnership Development Manager updated the DIB on the national and local changes to the Compact.  There are presently 96 signatories to the Compact within Sunderland and all bar three Partners have signed.  Those organisations still to sign are blocked by national issues but it is hoped to make progress locally to allow them to sign.  The Compact Implementation Group met for the first time in April and all members are welcome to attend.
SB also noted that Compact week, a national week to celebrate Compact ways of working, will be held between 1st and 7th November.  Locally there will be a number of events and activities.  Partners who are aware of activities that involve Compact working let SB know so they can be included in the list of activities.

SB also noted that the Government had recognised the work of the Compact and that it fits with the Big Society agenda.  It is also likely that the Compact will be placed on a statutory basis, creating at the same time a Compact Ombudsman.  The Compact has been running for over a year and it will be reviewed to examine the economic value of the Compact

4. Financial Inclusion Strategy
Richard Elliott (RE), Advice Services Manager and Alison Baxter, DWP Financial Inclusion Champion for Northumberland, Tyne and Wear presented to the DIB.
It was noted that they were present to demonstrate the need for financial inclusion (FI) activity and obtain the Partnership’s support for the development of a city wide FI strategy.
Financial inclusion was defined as: ensuring that everyone has access to appropriate financial services & products, enabling them to manage their money on a day-to-day basis, plan for the future and deal effectively with financial distress 

It was hoped that the strategy would assist in aligning activities with other key strategies in the city and improves access to and take up of financial inclusion services leading to improved financial skills.
Richard and Alison asked that the DIB: agree the need for a Financial Inclusion Strategy, help raise the profile of Financial Inclusion as an issue and receive reports and support the ongoing activity.

Following the presentation ST opened the floor to comments and questions.

Gillian Gibson (GG) Public Health Consultant noted that some of the area committees were examining the physical and mental health issues of financial inclusion.
Julie Smith (JS), Community Safety Manager, noted that domestic violence was generated increasingly by debt and that it was also a barrier to financial independence and that the integrated offender work had identified that financial exclusion as a good indicator for re0offending.  Carol Parkes (CP), Northumbria Police, also noted that the financially excluded can also be more vulnerable to sexual crime.

Neil Revely, (NR), Director of Health, Housing & Adult Services, felt that this was a huge issue and that it was underplayed within the city and that the emphasis should remain on a practical offer to those in need.  Delivering services through single hubs and single points of contact.
John Allison (JA) District Manager, Tyne and Wear Fire and Rescue Service, noted that the financially excluded were also more likely to have a domestic blaze and that there were significant benefits to all the partners for working together on this issue.  Keith Moore (KM), Acting Executive Director of Children’s Services, felt that this should be noted and that the aim should be to generalise and mainstream activity and not to drive services through specialists.
ST wound up the discussion by noting the Partnerships’ willingness to work alongside the developing strategy.
Presentation to be circulated with minutes
5. DWP Update
Jonathan Fay (JF), Job Centre Plus, updated the group on the latest changes to the case programme.  There is now to be a Single Work Programme and this was being tendered through a national programme and presently was at the Invitation To Tender stage.  The outcome will be to provide a framework of providers that will be able to respond to future programme initiatives.  These initiatives will be open only to the companies and organisations with the framework.
The list of interested parties has now been published and the nation split into eleven lots with companies bidding to provide services in all or some of those lot areas.

The DWP will now begin a process of due diligence to ensure that that all the providers are financially stable and have sufficient corporate governance procedures in place.  Once through this process companies will be invited to tender with the aim of programmes being operative by mid 2011.

Providers will be paid on an outcomes basis i.e. when individuals are placed in a post.  Janet Snaith (JSn) Head of City Business and Investment Team, hoped that there would be process in place to stop the successful companies from picking just the easy to place individuals leaving other Partners to deal with the systemic consequences for the remaining hard to place individuals.
6. Health Update

The group discussed response to NHS White Paper consultation process.
.
7. Delivery Partnership Update

Each of the Delivery Partnerships Updated on their work to date.
Healthy Partnership: GG noted that the Trust was developing a number of Health Champions and that these would be in place to assist each of the Delivery Partnerships with understanding the impact of the Marmot Review.  KM took the opportunity to reflect on the need for stronger research base and how we might fit into a wider national research picture
Learning Partnership: Lynda Brown (LB): Noted that the Adult Learning Strategy and Plan was now close to completion.  LB also noted that the 0 to 16 Group is focusing on the on the potential impact of the Comprehensive Spending Review (CSR) and changes to education policy for the implications on Sunderland’s young people.  The Sunderland Learning Partnership has recently considered child poverty and its next meeting will consider its future priorities.  The planned visit to Tower Hamlets has now been cancelled due to financial constraints.

Adults Board: NR, updated, on behalf of the Adult Social Care Partnership Board, and reflected the changes to the NHS meant that that this was a period of significant change and that the number of new stakeholders would have to be considered and the processes for engaging with them would have to be thought through carefully.
Attractive and Inclusive Partnership: SB circulated a paper from the Attractive and Inclusive City Delivery Partnership outlining some of the issues that had recently been discussed in regard to the group’s purpose, form and function.  SB noted that the group had concerns regarding the wide range of portfolios that the Partnership’s work cut across, making relationships difficult to manage.  This was on top of other cross cutting issues that added to the complexity of delivery and which lead to confusion around the Partnerships authority to act in certain circumstances.

ST responded to SB's paper by noting that the cabinet members present should be able to smooth the way from any difficult internal issues and that if they could not be resolved then issues can be escalated to the DIB or the Board.  As there was a collegiate and partnership spirit in the way of working it is unlikely that issues would progress that far.  The authority that any delivery partnership has comes from the desire of the Partners to work together and resolve issues together.  ST commented further that if greater clarity was required he would welcome a written question that he could then respond to in detail.

Prosperous Partnership: JSn noted that the last meeting of the Prosperous City Delivery Partnership, had been cancelled because so many issues would be affected by the CSR and that the group would meet again on the 19th November.

Safer Partnership: JS noted that the Annual Strategic Assessment was now being carried out and this would inform plans for the coming year.  A de-clutter of the partnership was also being implemented and consideration was being given to work that could be shared across other Partnerships.

Children’s Trust: KM updated for the Children’s Trust and noted that there was a great deal of interaction with the Think Family model.  It would be important to retain stability and work together whatever the outcome for the Children’s Trust model.
8. Date and Time of Next Meeting

Wednesday 10th November 2010, 1pm, St. Thomas Street Office Centre
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