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Delivery and Improvement Board

Minutes of meeting held Wednesday 12th July, 1pm, Boardroom (Rm 407), Edinburgh Building, University of Sunderland.
Present:
Jessica May (Chair)


Sunderland Partnership

John Allison



Tyne and Wear Fire and Rescue

Kathy Bland



City of Sunderland College

Sal Buckler



Attractive and Inclusive City Partnership

Michelle Burlinson


Sunderland Learning Partnership
Lee Cranston


Sunderland City Council

David Donkin



University of Sunderland

Gillian Gibson


Sunderland Teaching Primary Care Trust

June Robinson


Sunderland Community Network

Julie Smith



Safer Sunderland Partnership

Janet Snaith



Prosperous City Partnership
John Walker



Gentoo

Also Present:

Andrew Copland


Sunderland Partnership

Sarah Thompson


Sunderland Partnership

In Attendance
Simone Common


Sunderland City Council

Marc Hopkins


Sunderland Teaching Primary Care Trust

Paula Philips



Sunderland Teaching Primary Care Trust

Gillian Robinson


Sunderland City Council

Apologies:

Stephen Taylor (Chair)

Sunderland Partnership

Shirley Atkinson


University of Sunderland

Lynda Brown



Sunderland Learning Partnership

Helen Campbell


Sunderland ARC

Nonnie Crawford


Healthy Partnership

Stuart Douglas


Safer Partnership

Carol Harries



City Hospitals Sunderland NHS FT

Gary Hutchinson


Chamber of Commerce

Gillian McDonough


Sunderland Community Network

Keith Moore



Children’s Trust

Dee O’Hagan


Job Centre Plus

Carol Parkes



Northumbria Police

Neil Revely



Adults Board

Sarah Reed



Sunderland City Council

	1. Teenage Pregnancy
Simone Common (SC) and Marc Hopkinson (MH) gave presentation an update on teenage pregnancy within Sunderland. This was a follow up to the Healthy City Partnership meeting given in January of this year. SC noted that since that meeting the services within the teenage pregnancy pathway had been visited by the National Support Team (NST) due the City’s poor performance. This was a critical but supportive four day visit.
The NST worked within the risk and resilience model applied by the Health City Partnership. They identified the following strengths locally. The NST felt that the key messages should be that we have a very high rate of binge drinking which is causal factor in teenage pregnancy. Aspiration in the area is low and this should be addressed in a partnership model. It was felt that messages should be given that it is not normal to abuse alcohol and have sex in the early teenage years. It was important to utilise data more effectively to provide better solutions.
Priority Actions

· Need senior local leadership and body to drive issues forward
· Integrate TP into the risk and resilience model
· Commission effectively

· Increase elected member involvement

· Improve lines of communication

· Needs assessments that take into account young people’s views
· Joint messages

· Current services are friendly and informal
· Non sexual advisor professionals need training and development to improve skills and knowledge.

At the end of the presentation SC and MH asked for comments and questions.
Jessica May (JM) asked what could be done as a Partnership. MH felt that it was important to give consistent messages time and time again. This would hopefully generate some social norming. MH also noted that we tend to be service orientated but young people do not access services as we might expect. MH also noted that there were related issues such as housing and anti social behaviour and this meant there were a number of opportunities for targeting need as a Partnership.
Sal Buckler (SB) commented that we need to be wary of just plugging the gaps and to note that people might not take up services because they are not wanted. SB felt it was important to try and understand the values of the people that we are talking about. June Atkinson (JA) felt through her experience of working with young people that they had very low or no aspirations to something different. SC agreed that the causes were not resolvable in the short tem and JA noted that parents too are very difficult to engage.
Michelle Burlinson (MB) felt that the messages within adult education could be looked at so that whatever message starts to be constantly presented.

JM noted that data sharing and aspiration seems to be consistent themes, as well as the better understanding of individuals and their needs. It was also noted by SC that some of the models of best practice do not fit with well within Sunderland.
Paula Philips (PP) added that young people are still generally unaware of the service on offer and we do not join up the initiatives we have with Chlamydia screening and the c card process. All this is at a time when funding is being reduced and the TP related spend of the area grant will end in March 2011.
All felt that it was important to have a separate meeting to target what needed to be done.

2. Welcome and Introductions

Jessica May welcomed the group and apologies were noted as above.
3. Minutes of the Previous Meeting
The minutes of the previous meeting were then agreed as a true and accurate record of proceedings.
3.1. Matters Arising

It was noted that Vince Taylor (VT) be invited to update the group on the Economic Master Plan.  VT is scheduled to attend LSP Board w/c 19th July 2010
Safeguarding would be placed on the agenda of a future meeting.  KM and NR are to be asked to do a joint presentation at a future DIB meeting.
4. Quarterly Monitoring Report 

Gillian Robinson (GR) reported on the 2009-2010 year performance. GR noted that the report had been limited to the now abolished CAA targets and reward grant indicators. The future of these indictors was to be decided at a national level.
GR noted that the red risks were very slow moving and this had an impact on the generation of the report.  The group was asked to feedback re content and identify progress re each Improvement Intervention for analysis and interpretation.
In general the performance on the indicators could be broken down as follows.

25% are exceeding target

25% are within target

50% are not in line with planned trajectory over the past year

It is anticipated that the grant process will positively respond to indicators within 60% of targets.

Targets that have moved positively include, net additional homes, obesity, street cleaning, older people supported to stay in their own homes, attainment gap at school.

NEET targets along with assault with injury and domestic violence have also improved.

Areas of concern or risk include:

Social integration, alcohol and smoking, emotional health and well being, the attainment of vulnerable children and new business registration.

JM expressed concern that 75% of targets are either not moving or not going to hit targets. It is therefore difficult to monitor to see what is happening to individual targets.

Michelle Burlinson, shared this concern in regard to adult learning- she felt that its present performance was not a true indicator of what was happening in the city

Discussion then followed about how future delivery plans will reflect the key issues for the city and the need to continue monitoring locally even if there is no national requirement.
JW re-emphasised that no matter what having 75% of targets either showing no movement or under performing was a considerable risk.

JM asked GR to analyse the detail of the performance tables in time for the next meeting to see what information was till outstanding. With special emphasis on those areas not on target or off trajectory. Consideration also to be given to the timing of reports and the sourcing of data.  GR to identify indicators that are annual and thus possibly revise reporting periods.
Place Survey 2009

GR noted that this was circulated for information only but briefly commented that in terms of the Council’s role, increasing job prospects had now risen to 5th on the table. It was felt that this was a clear reflection of what the important issues for people were in the City.

SB noted to the group that the survey generally is a reflection of perceptions rather than reality
GR also mentioned consultation update as e-mailed with agenda – this to be accessed electronically over next 6-7 months.  Future performance reports to only link to those consultations that are directly appropriate.
5. Our City: Partnership Event-Update 
JM briefed the group on the planning to date and circulated a mock up of the partnership leaflet to be circulated at the event. Delivery Leads were asked to provide a list of key activities in 2009-10 so that they could be added to the list.
Each group is to nominate representatives to joint the panel for the 6:30pm-6:55pm session and notify AC of responses.

6. Partnership Updates
Each of the Delivery Partnerships present gave a brief verbal update. 
Janet Snaith (JSn) noted that the Prosperous Partnership was in a very changing landscape with the anticipated launch of the EMP, the end of the RDAs and the planning for LEPs. There was also a lot of work in liaising with the Learning Partnership over child poverty and trepidation over taking forward an issue of such importance and difference from the historical core business of the group. Following further discussion it was asked that JSn update the DIB on progress with the LEP at the next meeting.
Julie Smith (JS) also noted the potential for change with a white paper expected in the Autumn and the dropping of the policing pledge. JS noted that mergers with other Crime and Disorder Partnerships were possible and this would be discussed at future partnership meetings.

Gillian Gibson noted that the development of an Alcohol Services had improved services but not reduced the number of patients receiving alcohol related care. GG also noted that the Emotional Health and Well Being Plan had been adopted by the PCT and JM asked if this could be circulated.
Michelle Burlinson (MB) noted that the Learning Partnership had been reviewing its priorities following a development day in June. The group has reviewed four priorities to which work will commence April 2011; Raising Aspirations, 14-19 Curriculum, STEM, Speaking and Listening.  The Group had decided to try and focus on mathematics within the STEM strategy and developing listening skills within adult learning. This work would be cross linked with the child poverty agenda.

Concern had also been raised about the small number of BME applicants in teaching locally. There was anecdotal evidence to say that finding a placement was difficult and secondary schools were to be encouraged to recruit staff from abroad.
Partnership and Children’s services – 16-19 commissioning report plan to go Cabinet September 2010.

Sal Buckler (SB) noted that the Attractive and Inclusive delivery plan still required a great deal of development work. SB hoped to bring a more detailed update to the next DIB.  A report is to be prepared for September DIB re issues raised at the Away day on 6th July.
7.AOB
7.1  LC informed all that Alcohol Awareness week to take place October 2010

JM then referred to launch of FRESH strategy (smoking cessation) and queried potential for alcohol provision to learn from this.

8. Date and Time of Next Meeting

Wednesday 15TH September 2010, 1pm, St. Thomas Street Office Centre
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