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Delivery and Improvement Board

Minutes of meeting held Wednesday 12th May, 1pm, St Thomas St.
Present:
Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

John Allison



Tyne and Wear Fire and Rescue

Kathy Bland



City of Sunderland College

Lynda Brown



Sunderland Learning Partnership
Helen Campbell


Sunderland ARC

David Donkin



University of Sunderland

Gillian Gibson


Sunderland Teaching Primary Care Trust

Dee O’Hagan


Job Centre Plus

Pam Lee



Sunderland Teaching Primary Care Trust

Gillian McDonough


Sunderland Community Network

Keith Moore



Children’s Trust

Carol Parkes



Northumbria Police

Andrew Perkin


Prosperous City Partnership
Sarah Reed



Sunderland City Council

Neil Revely



Adults Board
June Robinson


Sunderland Community Network

Julie Smith



Safer Sunderland Partnership
Also Present:

Andrew Copland


Sunderland Partnership

Sarah Thompson


Sunderland Partnership
In Attendance

Clare Rogers



Sunderland City Council
Vince Taylor



Sunderland City Council
Charlotte Burnham


Sunderland City Council

Jane Hibberd



Sunderland City Council

Apologies:

Shirley Aitkinson


University of Sunderland

Sal Buckler



Attractive and Inclusive City Partnership

Gary Hutchinson


Chamber of Commerce

John Walker



Gentoo

Carol Harries



City Hospitals Sunderland NHS FT

Christine Cain


Job Centre Plus

	1. Economic Master Plan (EMP)Update

Vince Taylor (VT), Head of Strategic Economic Development, presented and discussed the current strategy re the EMP giving an overview of each activity.  VT discussed governance and coordination of activities.  This would include a re-alignment of the Prosperous Partnership reporting functions and overseeing of activity, including elements that do not form part of the EMP but are part of the wider Sunderland Strategy.
The EMP Steering Group is a task and finish group and will be dissolved once all activities are underway.  The strategy has 4 delivery aims - with working groups around each of these-teams and staff to potentially be relocated as appropriate to EMP.  The Steering Group will also replace the City Centre Steering Group and will receive reports from the City Marketing Group directly.
Key dates in the process for adopting the EMP will be

12th May      LSP DIB

17th May Cabinet

18th May      LSP Board

21st May      Steering group

A discussion within the group took place following the presentation. Sarah Reed (SR), Assistant Chief Executive, referred to discussions that had taken place on 11th May within SCC and asked VT to expand re developments due to new government policies.

VT explained that the proposed structure would allow for new policies to be adopted as they arose.  SR felt that consideration would also have to be given to relations with the City Region Board.

Helen Campbell (HC) queried the approval process by SCC as this was due in September 2010 and VT noted that some elements would come online later in the process.
Pam Lee (PL) asked how child poverty would be managed under EMP.  VT noted that this would be shared between the Learning and Prosperous groups, with each group taking responsibility for their own elements.  Lynda Brown (LB), Head of Standards, also felt that the Skills Strategy within child poverty fitted well within Aim 3.  Neil Revely (NR), Director of Health, Housing & Adult Services, reflected that there was great deal of interconnectivity between the various plans and strategies and that the vision was secure.  The two groups would report to both the DIB and the steering group which would then flag any structural problems in delivery.

VT also confirmed to Stephen Taylor (ST) LSP Chair that the economic indicators within the LAA fitted well with the 4 aims of the EMP. 

Carol Parkes (CP) noted that an increase in licensed properties within the City would have an impact on crime and safety.  ST noted this and reflected that it was the nature of each of the delivery plans to affect the other and that continued awareness was required for negative impacts.
ST asked David Donkin (DD) Assistant Director, Kathy Bland (KB), and LB to expand on the skills element of the EMP.  LB noted her concerns re the continued effectiveness of joint working between Prosperous and Learning City under the development of EMP.  DD felt that the EMP would facilitate greater understanding of the employer needs.  KB supported this and NR emphasised that this would also reflect on issues like housing.

Claire Rogers (CR), Policy Officer, and VT then discussed the criteria to be applied to appraisal for the delivery plan for EMP; the same criteria had been applied for the Sunderland Strategy, and the role of DIB in completing the review. 

VT felt that this would be very important as it would not just assess what was being done but how it was being done.  NR felt that this would be good but that DIB should be conscious of the wider Sunderland Strategy through the review process.

The criteria would be e-mailed to each thematic lead so that it was on each delivery partnerships next agenda.  This would then return as an agenda item for the DIB in July.
2. Welcome and Introductions

Stephen Taylor (ST) welcomed the group and apologies were noted as above.
3. Minutes of the Previous Meeting
The minutes of the previous meeting were then agreed as a true and accurate record of proceedings.
3.1. Matters Arising

There were no matters arising.

4. Progress Report on Partnership Arrangements for Scrutiny
Charlotte Burnham (CB), Head of Overview and Scrutiny, asked all present to feedback views re the process that had evolved in the past 6 months.  ST mentioned the Improvement and Development Agency (IDeA) peer review that took place on scrutiny in February 2010 - in particular they looked at information at a partnership level; it was a very balanced report and identified significant progress achieved during last 18 months in terms of partnership working.
CB commented that it was time to build on progress made with scrutiny of annual delivery plans and the forthcoming end of current 3 year LAA and decide where we go next.

There was a very broad discussion covering strengths and weaknesses of current processes, varying issues re timelines, involvement of SCC and Partners, commonality re preparation, status of delivery plans etc. CB discussed links between scrutiny, DIB and Area Teams, and the escalation / de-escalation arrangements that have been developed so as to signpost to relevant issues.
CB thanked everybody for their comments and a further meeting between CB and JM would be arranged to develop the ideas raised in the meeting.

CB invited and SR urged Partners to attend the Scrutiny Conference being held on the 20th May.  SR also suggested having a slot at future DIB mtgs re what was agreed at the Board and Scrutiny Issues that might arise.  SR felt that more joined up working between SCC, DIB and scrutiny was essential to avoid duplication in the future.
5. Verbal Update on Sunderland Partnership Efficiency Pilots
Each Delivery Partnership gave a verbal update re progress of report that was due 10th May, so that it could be presented to the Board 18th May.  It was noted that only two written reports had been received to date, LB and Andrew Perkins (AP) assured that they would be ready in time for circulation.  It was noted that the Healthy City report would be delayed whilst the lead and theme were clarified.
SR felt that the Board would want to understand which Partners were affected by each of the themes chosen.

ST also took this opportunity to distribute info re suggested stakeholder Event (22nd July).  All present reviewed proposals  re partnership Event that will feed into the State of the City Debate, that will take place September 2010 - all present viewed event and emerging plans positively.
JM to raise requirement for event from each of the seven Delivery Leads ASAP.

6. Verbal Update from Delivery Partnerships

Julie Smith (JS) fed back to the group that the impact of the recent Local Innovation Award (LIA) was proving to be significant in terms of resource use.  An event was to be held on 13th May to share with other areas best practice.  SR suggested that digital technology be sued to simplify the spread of information e.g. phone apps.
Andrew Perkins noted that the group would be discussing the previously mentioned impact of the EMP on governance and the linking of the Skills Strategy to the learning partnership.  There would also be work on the links with the Area Arrangements and an examination of WNF issues related to employment, enterprise activity and the next generation resource availability.
NR fed back on Health City, there had been changes to the group recently as well as Local Innovation funding.
LB noted that there would be continued work on SPEPS, the Skills Strategy, Area Committee links and a best practice visit to Tower Hamlet -  LB to pass details to JM for distribution.

Adults Board is reviewing its outstanding actions and developing a work plan to complete them.

Keith Moore fed back re the Children’s Trust. There were three main issues:

· Rollout of the Common Assessment Framework (CAF)
· Multi agency working re safeguarding

· National Support Team visits re teenage conception

- Verbal feedback had flagged commissioning, use of data and contraceptive availability
KM asked for inclusion of the LSP team in further work and analysis re work on Teenage Conceptions.
7. Sunderland Volunteering Strategy Report
Jane Harrison (JH) discussed strategy proposal.  The national indicator based around volunteering shows that approximately 7% of population volunteer - this has been stagnant for sometime.
Sunderland aspires to be known as a volunteering city -and that the Partners were a key delivery element.  JH went to say that there is a current mismatch between area of need requiring volunteers and areas that volunteers want to assist with.  There is a need to monitor and have knowledge re information / data that currently occurs within Sunderland.

Understanding and definition of volunteering varies amongst all persons.

A need to identify skills gaps and service area where volunteers are required.  JS noted the street pastor scheme.  NR commented on the need to keep aligned with the Sunderland Strategy.  ST thought that it might be possible to develop volunteer of the year award.  ST also felt that consideration be given to the private sector where organisations offer incentives to employees to volunteer.
JH noted that Partners would be invited future workshops
8. Any Other Business
8.1  Change of Date
ST noted that the July DIB would take place on the 12th July at 1:00pm.
9. Date and Time of Next Meeting
16th June 2010, 1pm. 
St Thomas St

	JM to circulate and place on agenda

JM to arrange further mtg

JM to contact leads
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