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Delivery and Improvement Board

Minutes of meeting held Wednesday 12th April, 1pm, St Thomas St.
Present:
Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

John Allison



Tyne and Wear Fire and Rescue

Kathy Bland



City of Sunderland College

Lynda Brown



Sunderland Learning Partnership

Sal Buckler



Attractive and Inclusive City Partnership


Helen Campbell


Sunderland ARC

David Donkin



University of Sunderland

Paul Gray



Healthy City Partnership

Mike Lowe



Sunderland City Council

Keith Moore



Children’s Trust

Alan Patchett



Sunderland Community Network

Andrew Perkin


Sunderland City Council

Neil Revely



Sunderland City Council

Julie Smith



Sunderland City Council

Also Present:

Andrew Copland


Sunderland Partnership

Sarah Thompson


Sunderland Partnership
In Attendance

Brian Glaister 


Audit Commission

David Jennings


Audit Commission

Gary Clasper



Sunderland City Council

Nadine Morrisroe


Sunderland City Council
Apologies:

John Walker



Gentoo
Pam Lee



Sunderland Teaching Primary Care Trust

Gillian McDonough


Sunderland Community Network

Sarah Reed



Sunderland City Council

	1.  Welcome and Introductions

Stephen Taylor (ST) welcomed the group and apologies were noted as above.
2. Minutes of the Previous Meeting
Julie Smith (JS) noted a change in wording on item 7, safer city – “round” to be changed to “ground”.

The minutes of the previous meeting were then agreed as a true and accurate record of proceedings.
2.1. Matters Arising

There were no matters arising.

3. CAA-Risk assessment

Brian Glaister (BG) and Dave Jennings (DJ) took the group through the process to be used during year 2.  BG hoped that there would be more time for discussion as the process would be ongoing.  It was expected that quarterly rather than annual updates will appear on the One Place website.  The Risk Assessment Matrix will be monitored as a live document in conjunction with the LSP/ SCC corporate performance team.
Mike Lowe (ML) suggested that DJ inform the group of the differentiation between red flags and red tags.  DJ responded that the identification of flags had not been consistent across the country but a green flag would require there to be exceptional innovation with proven causality between actions taken and outcomes.
Lynda Brown (LB) queried the impact of trend rather than snapshot data.  DJ responded that trend would be important but it would be one part of ongoing dialogue about priorities, actions and outcomes planned and achieved.

Stephen Taylor (ST) requested each of the thematic leads respond to the RAM issues and risks.

Prosperous City
Andrew Perkin (AP) noted that the Child Poverty Strategy was to be published soon and DJ used this as an example of how the Partnership would have to show the connection between plans and actions, Keith Moore (KM) responded that it was important to get views on the draft strategy but in terms of governance the processes had been embedded and the key levers and drivers had been identified.
Learning City

KM noted that the movement of Sunderland’s position in the NEET league table, along with 500 young people being given appropriate information, advice and guidance to find employment, education or training whilst keeping the not known figure relatively low was a potential Green flag situation.  ST added further that success in this area had given confidence on process to attempt similar change in other difficult area such as Teenage Conception rates.

DJ noted the success but added that getting Green Flag status would require more detailed information on the process to identify the difference the interventions had made.
Health City
Paul Gray (PG) noted that the PCT now had three new strategy leads for alcohol, GP performance and screening programmes.  Neil Revely (NR) noted his concern about Safeguarding red tag in the light of recent national actions by the CQC.  DJ noted that he would be working locally to identify the status and progress on the related indicators.
Safe City
JS updated on the wider role out of the Cardiff model, Taxi marshalls and the improved interactions between police and SCC licensing officers, plus the new work relating to the Total Place Pilot for the DAT.

KM also expanded on the XL mobile villages and the impact they had on anti-social behaviour and the platform they provided to deal with wider issues such as sexual health and alcohol dependency.
Attractive and Inclusive
Sal Buckler (SB) noted that she was still awaiting the release of residential survey results but did refer to the recent legislation on affordable homes
4. Performance Report
Sarah Thompson (SJT) reviewed the Performance Report and appendix requesting all to provide updated comments re-measures and improvement activities to assist comprehensive performance monitoring within the Partnership.
John Allison (JA) stated that the fire related national indicators had been removed from the national data set; DJ responded that this had been done as part of the ongoing reduction in bureaucracy at national level.

JS enquired re performance management framework to be developed per thematic group, hoping that there would be an avoidance of potential duplication.  JS suggested that SJT meet with Usha Jacob and Gillian Robinson to review info re Safer Sunderland Partnership. SJT stated that meetings will no doubt take place with each performance lead per thematic group to determine scope - so as to avoid duplication and review identifiable gaps in data provision i.e. current collection of data will not be duplicated but where info required that is not prepared centrally or thematically  the LSP may incorporate those gaps into the new framework
5. Core Strategy
Gary Clasper, (GC) from SSC Planning and Policy Team informed the group of the latest developments re Core Strategy of the local development framework (LDF), there has been a reduction from 20 to 10 policies across the city.

GC listed key priority areas locality wise and plans re consultation and publication to take place across 2010.

6 Consultation Group
Nadine Morrisroe (NM), Consultation Manager distributed TOR for the Sunderland Involvement Consultation Group alongside details of consultation activities November 2009-2010.
7 Progress on Scoping Exercise for Delivery partnerships
.
The recent Board/DIB Away Days led to the development of Sunderland Partnership Efficiency Pilots (SPEPs) to be constructed per thematic group.
These would be:

· Attractive and Inclusive – estate/asset management
· Health/adult service board - home care review

· Learning - community use of college resources outside of term time

· Prosperous - low carbon vehicle scheme

· Safer - anti social behaviour

Details of progress re each pilot topic to be presented to the LSP Board 18th May, papers to Jessica May (JM) by 10th May.

It was agreed that the questions provided by Tom Smythe of GONE to form the basis of the report.  It was noted that as SB would be on annual leave for the majority of the time before papers were required that Andy Copland (AJC) and SJT would coordinate a response in her absence.  SB noted that a related piece of work by the REIP for SCC had already commenced.
8. Any Other Business
There was no other business

8. Date and Time of Next Meeting
12th May 2010, 1pm. St Thomas St

	

	
	


