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Delivery and Improvement Board

Minutes of meeting held Wednesday 10th November, 1pm, St Thomas St, Sunderland

Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

John Allison



Tyne and Wear Fire and Rescue

Lynda Brown



Sunderland Learning Partnership

Sal Buckler



Attractive and Inclusive City Partnership

Nonnie Crawford


Healthy City Partnership

David Donkin



University of Sunderland

Gillian Gibson



Healthy City Partnership

Carol Harries



City Hospitals Sunderland NHS FT

Sandra Mitchell


Children’s Trust

Dee O’Hagan



Job Centre Plus

Carol Parkes



Northumbria Police

Alan Patchett



Sunderland Community Network

Sarah Reed



Sunderland City Council

Neil Reveley



Adult Social Care Partnership

June Robinson


Sunderland Community Network

Julie Smith



Safer Sunderland Partnership

John Walker



Gentoo

Also Present:

Andrew Copland


Sunderland Partnership

Sarah Thompson


Sunderland Partnership

In Attendance

John Ford



Gentoo

Peter Harrison



Gentoo

Raj Singh



Sunderland City Council
Vince Taylor



Sunderland City Council
Apologies:

Kathy Bland



Sunderland City College
Keith Moore



Children’s Trust

	1. Presentation on the City Village and Community Assessment Models. 
Vince Taylor (VT) Head of Strategic Economic Development and Peter Harrison (PH) Deputy Director (Development and Growth) Gentoo Living presented the two local models developed to date that examined the issues relating to sustainable communities at a sub city level.
The City Village model is based around a number of key principles such as a sustainable commercial centre, the presence of a learning institution, homes in an attractive setting, space for business and well-managed and responsive services.  The Community Assessment Model came from the mapping and analysis of key business services and objectives within Gentoo across the organisations’ delivery sites in the City.

PH and VT felt that the best parts of both models could be merged and built upon to develop a system to better understand the shared dynamics with any given locality or to assist with focusing on family needs.  It was hoped that this new Sunderland model would assist with mapping gaps and more efficient and effective use of resources.  PH and VT both recognised that the models were not sensitive to the needs either of individuals or of health and education but it was hoped that this could be overcome.

Stephen Taylor (ST), Sunderland Partnership, opened up the discussion and asked for comments.  

John Ford (JF), People and Communities Manager, Gentoo Living, and PH noted that there was now a need to operationalise the models and to engage communities more with the process so it was driven by them.

Sarah Buckler (SB), Diversity and Inclusion Manager, felt that insularity was an issue within Sunderland and that we would all have to be sensitive to exacerbating that problem by enhancing the “village” mentality, plus would be able to deliver services with this degree of sensitivity of place.

Alan Patchett (AP), Sunderland Community Network, added that the community needs to be at the heart of this issue and that the third sector would be able to lead the way on this issue.

ST noted to the group that plotting the services we do / do not provide was only the start of the process, what would happen after that?  PH responded that he did not know the answer but thought that the process would have commenced a very good dialogue between the parties involved.

Lynda Brown (LB) Head of Standards commented that we were right to focus on the community but could we or should we be doing things to a community, will we build on negative perceptions and insularity as previously mentioned. There was for LB a clear tension between City and Village.

John Walker (JW), Gentoo, felt that we had to accept that the process was not one that could be done in isolation and that it was very likely that it would unlock elements or have outcomes that were unforeseen.

Nonnie Crawford (NC) Director of Public Health asked whom these areas were for, Planners or Communities, when we say Southwick, which Southwick do we mean?

Sarah Reed (SR) Assistant Chief Executive felt that whatever was to be done it had to be practical and beneficial and could not be process of R&D or academic analysis.  ST thought that the coordination of effort would be very welcome under a single vision for a locality.  SB recognised the above as worthy but that we should not judge communities on whether they appeared to us to be ambitious or not; their ambition might be for stability, something we might not value. 

PH added that there was need to do something different so that we created different outcomes.  Raj Singh (RS) Extended Services and Attendance Group Manager, noted that communities with capacity would always be good at accessing services and resources to make themselves better and therefore widen the gap further, it would be important for any adopted model to avoid this happening.

ST thanked the group for their contributions and asked JM to coordinate a date for a meeting to take these issues further with the hope of designing a Sunderland Model.

2. Welcome and Introductions

Stephen Taylor (ST), Partnership Chair, welcomed the group and apologies were noted as above.  There were no conflicts of interest to declare interest.

3. Minutes of the Previous Meeting

Gillian Gibson (GG) Public Health Consultant, clarified that the Healthy City DP would be happy to assist any individual partner or delivery partnership in understanding the issues within the Marmot Report on health inequalities.  This role would not fall to the Heath Champions as stated in the previous minutes.

4 Matters Arising

There were no matters arising

5 Presentation on Values Based Research
SB gave a presentation (attached) based upon the work of Demos and the Campaign Company.  In 2007, Demos had studied the relationship between individuals and service delivery in terms of trust.  Demos identified three different processes; decision-making, service delivery and that between individuals.  The research split people into four groups; haves, have not, we have and we have not.  In this analysis the "I have’s" are reported as doing well from services delivery.

The Campaign Company took this information and split people into three groups; those with inner direction (self actualising and tend to be community champions), outer directed (prospectors) and settlers.  Settlers tend to be risk aware and will not believe public bodies about the benefits of change.

In terms of Sunderland, settlers tend live in deprived areas.  Settlers feel that the institutions do not represent their views and are working to another agenda than their own.  Settlers will not readily accept change unless it is related directly to their own very close neighbourhood.

The group discussed the presentation and felt that it presented significant challenges to address, when so much work done by the partners, from education/schools to the Economic Master Plan, is modelled around concepts of self-actualisation and pioneers.  The group discussed whether it was possible to change the nature of individuals by education, coaching or by disrupting the communities that settlers live in.  All felt that it would be important to consider these issues when thinking about the “city village” model and the support that it would require to make it succeed.
It was agreed that when instigating change/engaging with communities it would be beneficial to consider the characteristics of the target audience e.g. whether they are Pioneers, Settlers, or Prospectors.

6. Child Poverty Update
Raj Singh (RS) circulated a report and provided a verbal update on progress with the Child Poverty Strategy.  RS noted that the consultation had been completed and the Needs Assessment had been done and reviewed that morning in a multi agency working group.  The Strategy would now go onto its next phase in a revised form to reflect the changing policy environment and to ensure that the findings from Marmot and related studies were taken into account.  RS noted that he intended to take a revised strategy to Cabinet by mid December with a much more focused and prioritised action plan.  This would be based around localities and neighbourhoods with the early years agenda critical within the planning process.

It was noted by SR and NC that the issue of targeting would be difficult as this would mean that some areas would see disproportionate but equitable and effective allocations of resources.  Targeting is not however a clear concept and the risks around this issue have to be dealt with across the whole of the Partnership not just those involved in the Child Poverty work.
It was agreed that RS would capture elements of the Development Workshop and forward to the DIB.  ST offered the group to review Action Plan.

7. CAA Legacy and Response
SR reminded the group that the LAA and CAA processes had now either ceased or would not be renewed meaning that the council and partners would no longer be judged against externally set nationally criteria.  It would therefore be important to consider and prioritise what needs to be done in terms of outcomes and test if what we are doing is good enough.  Previously the CAA analysis had indicated the following key issues; worklessness, low carbon, NEETs, drugs and alcohol, safeguarding and digital inclusion as areas of key interest in the City
SR felt that it would be important to have Partnership based outcomes but they will also need to have a local sensitivity and be much more transparent than ever before.

SB commented that the A&I Delivery Partnership was looking at its structure and purpose so that it did not have to be stifled with the partners highly diverse and usually operational must do targets but could identify where value could be added as a Partnership.  The group is also considering how to make those targets come from the bottom up rather than being imposed from the top.  JW noted that it would still be essential to have level indicators and that the issue of value for money would be imperative.

NC indicated that we need to identify; the Sunderland priorities, agree the future of the LSP,  the role of the Health and Wellbeing Board, as well as the shape of Delivery Partnerships.
It was agreed that further discussion was needed around the subject of performance.  It was suggested that a future meeting be dedicated to discussing performance requirements across the partnership and the next steps from CAA.
8. Self Assessment
Sarah Thompson (STh), Performance Officer, circulated a draft questionnaire to be completed by the Delivery Partnerships and asked those present to comment.  It was generally felt that this was not the correct time for such a piece of work because of the ongoing changes and the resource implications and that another time and methodology should be considered.  Jessica May (JM) to arrange a meeting with SB / STh re. how to develop this further.
9. Delivery Partnership Update
Safe Sunderland:JS commented that the Safe City Delivery Partnership was continuing its process of organisational de-cluttering and that task and finish groups had been set up to do this.  Further discussion in January was expected when national policy had taken a more solid form.  Best practice profiles were being reviewed from the likes of the Jill Dando Trust.  In terms of crime there had been a slight rise in directed burglary as well as alcohol and related domestic violence issues.
Adult Social Care Partnership: Neil Reveley (NR) informed the group that the DP had taken time in the last meeting to discuss the impact of the CSR and its impact on the Sunderland Strategy.  There was also discussion around doing things differently yet still hitting key outcomes.  The group also discussed the Big Society agenda; it was felt by the group that this involved enhanced transparency, social enterprise and localism. Consideration was given to what should be added to the present infrastructure within the community to support what is going on already and improve the patchy engagement with the concept to date.  It was however felt that the vision and outcomes had not changed overall.
Learning Partnership: LB also noted that there had been considerable discussion about the future direction within the delivery partnership.  LB noted that they thought there were three key ideas and these were; doing more for less, understanding emerging policy, and Communities & Literacy as a touchstone for 2011.

Prosperous City Partnership: David Donkin (DD) informed the group of the DPs involvement in the launch of the Economic Master Plan
Children’s Trust: Sandra Mitchell (SM) noted that there was still a great deal of flux following formation of ConLib government and that a process of self-assessment and action planning was underway.  The Trust is looking into how children and young people can be better involved in Children’s Trust arrangements; a shadow young people Board is to be in place for the next meeting of the Trust.
Attractive and Inclusive: SB stated that there had been no meeting since the last DIB but the Inclusive communities group has been looking at the LEP and would like to engage positively with this area.
Healthy City: Gillian Gibson (GG) gave a brief update on the work of the Washington Health Champions; these are a mix of frontline workers from across the partners to reinforce social and healthcare activities.  NC raised the issue of the Health and Well Being Board and asked if the Healthy City DP would be required in the future.  NC noted that the JSNA should also need to be refreshed by the Partnership.
10. AOB

June Robinson (JR) discussed issues re. Sunderland Community Network (SCN) receiving support from Community Development team within Sunderland City Council (SCC).

JM informed the group that, following his recent presentation to the DIB, Mike Grady has requested that Sunderland’s Health Inequalities report be included in his NHS White Paper report.

JM informed the group of work done by an organisation called Fair Share.  The organisation is currently requesting that people donate one tin of food each as a means of tackling poverty.
11.Date and Time of Next Meeting

Wednesday 8th December 2010, 2 pm, St Thomas Street Office Centre
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