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Sunderland Partnership Board
Meeting held 19th January 2010, 4.30pm, University of Sunderland
Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

Kathy Bland



City of Sunderland College

Judith Green



University of Sunderland

David Walker



Sunderland ARC

Mick Thurlbeck


NECC

Gary Hutchinson


NECC

Toby Sweet 



Sunderland Community Network

Carol Parks



Northumbria Police

Sarah Reed



Sunderland City Council

John Allison



Tyne and Wear Fire and Rescue

Tom Smyth



Government Office North East

Cllr Florence Anderson

Sunderland City Council

Brent Kilmurry


Sunderland TPCT
Also Present:

Vince Taylor



Sunderland City Council
Craig Richardson


Community Media Partnership
John Wilkins



Community Media Partnership

Steve Gowland 


Sunderland City Council
Tom Baker 



Sunderland City Council

Apologies:
Peter Fidler



University of Sunderland

Dave Pryer



Northumbria Police

Cllr Paul Watson


Sunderland City Council

Dave Smith 



Sunderland City Council
Pauline Piddington


Learning and Skills Council
Rob Lawson



Sunderland Echo

Dave Pryer



Northumbria Police

Peter Walls



Gentoo

Peter Fidler



University of Sunderland

Angela O’Donaghue

City of Sunderland College

	1.   Welcome and Introductions
Stephen Taylor (ST) welcomed everyone to the meeting and the above apologies were noted.

2.  Minutes of the Previous Meeting
Tom Smyth observed that we now have two people with the initials (TS) which may cause some confusion.  For future  minutes it was agreed that Toby Sweet would be noted as (TSw)
2.1  Matters Arising
There were no matters arising that are not referenced  in the body of the main agenda
3. Economic Masterplan
Vince Taylor (VT) was present to give an update on the Economic Master Plan.  He explained that the Economic Masterplan is a combined economic and physical strategy which hasn’t traditionally been the case.  Historically it has been either one or the other.

Other cities have managed to combine strategies in a similar way and we have been able to learn from their experience.

VT noted that the last time he updated the Board as to progress on the plan we were at the stage of having to decide deciding which of the three options outlined by the consultants would be most appropriate for the city.  It had now been agreed that the preferred option is for Sunderland to be:
An entrepreneurial university city at the heart of a low carbon regional economy.

This is supported by five aims:

Sunderland will be:

Aim 1 ‘…a new kind of University City’
Aim 2 ‘…a national hub of the low carbon economy’
Aim 3 ‘…a connected waterfront city centre’
Aim 4 ‘…a whole-life, inclusive city economy’
Aim 5 ‘…entrepreneurial in economic leadership’
The above aims are currently being taken forward by working groups who are looking at projects that will support their development.

The Vision and Aims were approved by the Council’s Cabinet on the 2nd December 2009.
Mick Thurlbeck (MT) noted that he was disappointed in the Aim 2 workshop as many projects had already been identified before the workshop or were on going.  He queried whether the issue was unique to that particular aim or whether the same was true for the other aims.

Sarah Reed (SR) commented that given the anticipated cuts in public spending and increasingly limited budgets it was important to ensure that what we are doing in the future is consistent with the Economic Masterplan.  We need to be smart about what we continue to do and what we potentially decommission.
Tom Smyth (TS) suggested that Sunderland is not an island in its economic identity and we need to understand how Sunderland’s unique selling point fits with the economy of the wider City Region.

VT explained that what is emerging from this research and the Newcastle Gateshead Plan is that Sunderland is a producer city- it makes things.  This is different to Newcastle and Gateshead which are more service centre/retail focused.
Our service and manufacturing businesses will be closely intertwined which will give a more distinct role for the two major cities within the City Region than has previously been identified.  Sunderland will have an economically distinctive role as well as being a distinctive place.

In response to MT’s query VT noted that the plan did include projects in train, if existing projects were appropriate they would be maintained together with new projects, some of which may appear to be similar but need to be adjusted.   There are also projects which no longer correspond to the direction that we are proposing through the Economic Masterplan and therefore will need to be decommissioned. 
MT suggested that there are some projects which may be identified which could potentially jeopardise other projects. VT noted that part of the process was to ask for a steer on prioritisation of projects. 

David Walker (DW) explained that through his involvement in the University stream of work it was evident that careful consideration needed to be given to the prioritisation of projects.  Some need substantial resource in order to proceed whereas others are not as resource intensive.
VT explained that in terms of taking the plan forward the vision and aims
are being shared with residents through the media and on the council’s
website.   Further events are also being held with Business groups and 
community organisations across the city.

The delivery groups are progressing the development of the Delivery 
Plans for the Economic Masterplan. It is expected that these will be 
completed and approved by the Economic Masterplan Steering Group 
by the end of March 2010. 

The Delivery plans will be assessed for robustness against a set of 
scenarios, to allow the delivery groups to prepare contingency plans 
setting out how the Economic Master Plan would move forward should 
external factors (i.e. levels of private sector funding) not be as expected. 

It is anticipated that a draft final Economic Masterplan will be ready in 
Spring 2010 for presentation to Cabinet in June, followed by wider 
consultation as a full document through the Autumn. 

4. Electric Vehicles  
ST said the aim of the report was to provide the Board with an overview of recent Government policy and regional developments with regard to the Low Carbon Economy and raises the issue of supporting Electric Vehicle (EV) use in Sunderland.
The report also identifies a number of areas where there is the potential for Partners to lead on the increase of and improve provision for electric vehicles in the City. 

The North East and Sunderland are well placed to be at the centre of electronic vehicle production with the planned opening of the new battery plant at Nissan.  The Government has also established a Low Carbon Economic Area (LCEA) in the North-East which was announced by Gordon Brown at the Nissan factory in July 2009. This focuses on Sunderland, South Tyneside and Easington and includes a training centre specialising in the manufacture and maintenance of ultra-low-carbon vehicles, a Research & Development centre for all five North East universities, and an open access test track for new vehicles. 
The concern is however that Sunderland has yet to fully exploit this initiative and other parts of the region have moved quickly to align themselves with One North East’s Regional vision and take the first tranche of investment.
Newcastle and Gateshead are already investing in Electric points and vehicles.  If as a city we are seen to be acting positively on this agenda it can only be of benefit to Nissan and decisions that are to be made around production of the electric vehicles.
We need to consider both as a Partnership and as individual organisations whether there are things we can do to help progress the agenda, such as having electric vehicles as fleet cars, work place power points etc

The City Council will announce tomorrow that they are taking delivery of three vehicles to test over the next few weeks and the Partnership will be making a separate statement shortly to indicate what we have agreed to do.  A statement from partners therefore to show support would be very welcome.
MT informed partners that he and others attended a Commons seminar on Low Carbon Vehicles which was made even better by the fact that the University of Sunderland had a display of glass works in the Atrium of the Commons.
MT stated that at the seminar Dr Colin Heron, responsible for Low Carbon vehicles in the North East, said the Midlands are livid about the new skills college in the North East, the fact that Nissan could produce the electric car and fact that we have been designated a low carbon area.  Dr Heron also said we need to be more effective at promoting what we have.

As a word of caution It was noted that Low Carbon Vehicles, particularly electronic vehicles will not catch on if they only have the capacity to drive around the local area.  Portugal has charging points across the country, Ireland is installing them across the Country and Boris Johnson has indicated that they will be installed across London.
ST directed partners to the funding available through the Regional Development Agency and noted that David Beaton is the person co-ordinating the scheme.

SR suggested that if we are serious about taking this forward then we should set targets of having ‘xx’ number of charging points across the city.  MT agreed but stated that targets should be aspirational.
ST asked partners to forward any information about their intention to use electronic vehicles, install charging points etc to Jessica May (JM) within the next week.
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	5. Community  Media Partnership 

Craig Richardson and John Wilkins from the Community Media Partnership were present for this item.  The request to attend a Board meeting had come out of discussions with the Chief Executive, Leader, and Head of Marketing at Sunderland City Council about a publication that could promote partnership work.  They had suggested discussion with the wider Partnership.
JW stated that the suggestion was for a quarterly publication that would go to each area.

Benefits of such a publication to the Partnership would be 
· Raising the community’s awareness of the Partnership

· Connecting with local activities

In terms of working with individual partners work could be undertaken to promote their messages beyond the circulation of their current publications.  For example gentoo would be able to reach a much wider client group than solely their own tenants.  The University could be promoted at a local community level with the aim of increasing local engagement and aspiration.  Work could be taken forward on behalf of the Community Network to promote their local forum work.
CR said that the approach they would want to take would be to work closely with individual partners to guarantee their message, an editorial group would be identified to monitor and review content and funding could be identified from a range of sources.  The intention would be to work closely with The Sunderland Echo to ensure the publications were complimenting the Echo rather than competing with it.  The Echo would also have the print contract for the work.
Cllr Florence Anderson (FA) informed partners that she thought the Hetton Courier was an excellent publication.  It was very informative and widely read by the people of Hetton.  FA felt that this could provide an appropriate vehicle for communicating messages around Total Place.

Concerns were raised about ensuring the currency of messages if the publications were only published on a quarterly basis. CR suggested that a quarterly rolling programme would mean that the messages were visible for three months.
BK queried the impact of such a publication, who would read it.  Is it an appropriate vehicle to get to hard to reach groups?  JW informed partners that in the past they had linked initiatives to a competition which gives an indication of who reads the publications.

Judith Green (JG) asked whether the intention was for the publication to be all print based or whether there would be scope for an online publication. It was also noted that the University has a Radio station which could be used to convey messages.  JW said that discussions had taken place with Peter Smith and the University to discuss the possibility of offering placements to Media students.  

David Walker (DW) noted that the arc currently commissions work aimed at both the investor market and the local market.  DW will pass details to Emily Taylor, the arcs Marketing Manager for discussion.

Carol Parkes indicated that Northumbria Police would welcome further discussion.

MT pointed out that we also need to consider funding issues given the current tightening of budgets.  The aim of the presentation was to illicit whether or not there was support for taking this further.

ST suggested that given the interest around the table it would be beneficial for MT, JM, Rob Lawson and Deborah Lewin and other interested parties to explore funding potential
	

	
	ALL

	6.  Digital Challenge
Tom Baker (TB) and Steve Gowland (SG) were in attendance for this item to report progress made on Digital Challenge as it is coming to the end of the programme.

TB stated that Digital Inclusion has been on the agenda for some time in Sunderland starting in 1991 with the Telematics Strategy.  From 2001 onwards we had the E-neighbourhoods Strategy which provided the context of what we now do.  Wide consultation led to success in our bid for Digital Challenge and funding of £3.3m.

SG informed partners that 27different projects comprise the Digital Challenge Programme and they are supported by a Technical Team and an Engagement Team.

A number of case studies have now been written up showing the impact Digital Challenge has had on people’s lives. 

Helping people to be healthy – has seen the installation of Health Information Points across the city which were used by over 5000 people over the summer months.  Work is also ongoing with the Teaching Primary Care Trust to deliver improved Healthcare to patients living with chronic lung disease.

Feeling connected – works on a number of levels.  An IT conference ended with the launch of a website designed by people with learning difficulties for people with learning difficulties.

Electronic Village Halls and Public Access Points allow people to access information about numerous interests whilst also keeping them in touch with family.

Flash and Hexagon which are systems run by the Open University are operating in Sunderland; this is the only initiative using the system outside of the Open University.

Helping people to have a voice has supported many city initiatives such as the Chlamydia campaign.

Helping people help themselves – has seen e-champions invest hundreds of hours volunteering their help in communities. A successful equipment loan scheme has been running and youth groups are now using text messaging to raise people’s awareness of events taking place in the city.

All of the above have helped to raise Sunderland’s profile both nationally and internationally.  Currently the North East of England Office is looking at potential collaboration for us through the Euro Cities Network.

SG urged partners to look at the case studies and materials which have been circulated at today’s meeting.  

TB said Digital Challenge had driven forward a number of initiatives, nationally Martha Lane Fox has been appointed as digital Champion and it would be important to link with her to understand the future direction and benefits of the digital agenda.

TB suggested that a Business case would need to be developed over the next six months to take this forward.  Links need to be made with other initiatives such as Software City and transformation of services.  

TB pointed out that currently digital challenge has provided access to technology and connectivity and we need to give some thought as to how this positions Sunderland both nationally and Internationally.  SG has attended a number of conferences and we need to maximise the benefit form this.  

TB also informed partners that the team have bid for Microsoft’s Digital Britain Works with the first prize being £10m of training.  We have already been informed that we have reached the top three which gives £3m of training at minimum.  TB felt that Sunderland is well placed to win the competition.

TB said that the team now want to ensure that their work is integrated into the council and partners agencies and would welcome discussion as to how this could be achieved.


	

	7.  It was agreed that a paper on the Local Area Agreement and those Not in Education Employment or Training (NEETs) would be circulated by e-mail.

9.  A.O.B
There were no items 

10.  Date, Time and Venue of Next Meeting
16th March, 4.30pm, Venue to be confirmed

	


