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Delivery and Improvement Board

Minutes of meeting held Wednesday 10th February, 1pm, Bangaldeshi Centre

Present:
Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

Kathy Bland



City of Sunderland College

Carol Harries



City Hospitals Sunderland NHS Trust

John Allison



Tyne and Wear Fire and Rescue

Sarah Reed



Sunderland City Council

Cheryl ?????



Northumbria Police

Helen Campbell


Sunderland ARC

Lee Cranston


Sunderland City Council

Gillian McDonough


Sunderland Community Network

Nonnie Crawford


Sunderland Teaching Primary Care Trust

Michelle Burlinson


Sunderland Learning Partnership

Keith Moore



Children’s Trust

Also Present:

Andrew Copland


Sunderland Partnership

Sarah Thompson


Sunderland Partnership

Graham Burt



Sunderland City Council (Item 2)
Stephanie Blayney


Sunderland City Council (Item 2)
Judith Hay



Sunderland City Council (Item 4)
Sarah Abernethy


Sunderland City Council (minutes)

Apologies:

June Robinson


Sunderland Community Network
Sal Buckler



Attractive and Inclusive City Partnership

Carol Parkes



Northumbria Police
Martin Westgarth


Job Centre Plus
Lynda Brown



Sunderland Learning Partnership
Shirley Atkinson


University of Sunderland
Cllr Cecelia Gofton


Sunderland City Council
Michael Mckie


Learning and Skills Council
	PART 1
1.  Welcome and Introductions

Stephen Taylor (ST) welcomed everyone to the meeting and the above apologies were noted.

2.  Sunderland Compact
Stephanie Blayney (SB) and Graham Burt (GB) gave a presentation on the Sunderland Compact.  

The Sunderland Compact is based on the National Compact, it is an agreement between organisations of the Sunderland Partnership and the Voluntary and Community Sector (VCS) which lays the foundation of how work will be carried out together.

SB identified how the Compact can help to achieve some of the national indicators of the Local Area Agreement.  VCS organisations need to be involved in the delivery of as many NIs as possible.

There are six codes of practice that relate to:

Funding and Procurement

Volunteering

Involvement and Consultation

Voluntary and Community Groups

Older People

Disabilities

Codes of practices are also being developed through the IAGs which focus on BME, young people, faith, gender and sexuality.

It was felt that the Compact builds trust and understanding, and recognises the contribution that each organisation makes in improving the lives of individuals and communities.

It also helps to inform policy decisions, which are based on the expert knowledge of people on the ground.
A Compact implementation group has been set up to oversee the implementation and further development of the Sunderland Compact.  Representation comprises organisations of the Sunderland Partnership and VCS.
SB referred the group to the discussion questions.
ST asked what difference would be experienced by those VCS organisations that sign up to the Compact.  SB explained that by signing up, a greater understanding of the behaviours of VCS organisations can be determined.  It was confirmed that funding opportunities would remain the same regardless of whether a VCS organisation had signed up or not.

Gillian McDonough confirmed that all the SCN representatives of the LSP and area committees are signed up to the Compact.
SB explained that some smaller VCS organisations that do not have the capacity are being encouraged to sign up as part of an umbrella organisation.
There was some discussion around carrying out impact assessments to determine how effective organisations find Compact sign up.
It was considered useful to undertake some performance management on the Compact to identify what outcomes have been made as a result.
SB invited representatives of the Sunderland Partnership to nominate members of staff from their respective organisations to join the Compact implementation group.  It was felt that those who work closely with VCS organisations as part of their day jobs were in the best position to represent.
Carol Harries (CH) felt that there was a lack of understanding of VCS organisations.  She explained that some hospital staff had shadowed carers for a week and had proved beneficial in helping them understand more about volunteering.
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3.  Total Place
Sarah Reed (SR) explained that the pilot for the Sunderland, South Tyneside and Gateshead area was now coming to an end.  

The pilot has focused on drugs and alcohol as it was felt it cross cut over a number of key areas such as child poverty, crime, hospital admissions etc. There is also a lack of knowledge and understanding of this issue.
A final report is being produced to report back the findings to central Government.  It was hoped to determine the true cost of each hospital admission that was caused by drug or alcohol misuse.

A London pilot had identified efficiencies of £1.2bn.  Our area had originally identified £200,000 of efficiencies and have therefore had to work smarter to find ways of increasing the level of efficiency savings.
A report will be circulated in the near future to show what is being proposed.
It was felt that parenting is a core part of early intervention.  It was suggested that parents need to attend training in order to change future behaviours.
Birmingham has undertaken a ‘frequent flyer’ count, working with people who are admitted to accident and emergency on a regular basis.
It was felt that Sunderland could carry out some similar work to collect data and to pinpoint to neighbourhoods/families of most concern.
4.  NEETs
Judith Hay (JH) updated the group on the latest NEET figures.  The number of young people NEET in Sunderland has been at 13% for a long period of time.  Huge efforts have been made by partners to significantly reduce this.  

JH confirmed that in the period November-January, the number of NEETs had reduced to 9.5%, which was the equivalent of the national target.  Sunderland is now one of the top ten performing local authorities in the country in relation to the NEET target.
The lack of information made available by Job Centre Plus remains the biggest blockage in Sunderland.  331 young people have been reported as NEET because of the lack of data.  This was however raised as a national issue.  
Apprenticeships were identified as another blockage.  There is a need for organisations in the city to take on more apprentices.  It was confirmed that the Sunderland Partnership team and City of Sunderland College have expressed an interest in taking on apprentices.
JH felt that this achievement had been made as a result of partners working together.  It had been a steep learning curve but had given good results.  

Keith Moore (KM) thanked Sunderland Partnership for its contributions and also JH and Lynda Brown for their commitment.

It was suggested that JH produces a report on the work that has been made towards reducing the number of NEETs in Sunderland.  It was felt that this was an area of best practice and other departments could use the same model to solve other issues.
It was agreed to write some PR to showcase the achievements made.

Jessica May (JM) informed partners that the LSP Futures Group plans to look at best practice sharing.  JM offered to showcase the work that has been carried out on NEETs.
ST referred to the £10m that had been awarded to the city by Microsoft.  He felt this was a good opportunity for people to access learning and gain recognised qualifications.
ST asked JH if she felt that scrutiny had added value to the NEETs work.  
JH explained that although it was not ideal to receive a red flag for NEETs, scrutiny had pushed the service to ensure it did more to achieve the target.

5.  Minutes of the Previous Meeting
The minutes of the previous meeting were agreed as a true and accurate record of proceedings.  

5.1  Matters Arising
Teenage Pregnancy

Lee Cranston (LC) explained that this would not be included in the LAA in terms of calculating the reward grant.  However significant work is still required to improve the target.
Culture and Leadership LSP Pilot
JM explained that Sheila Stokes White would be in attendance at future delivery partnership meetings to carry out workshops.

6.  Councillor Call for Action
JM circulated a paper outlining the revised proposals on how future Councillor Calls for Action (CCfAs) would be dealt with.  It was proposed that local issues are escalated to the most appropriate body for resolution, whether this be a Scrutiny Committee, Area Committee or Sunderland Partnership.

JM asked partners to provide any comments on the revised procedure to her. 
7.  Local Area Agreement
LC explained that NIs 152, 153 and 116 which relate to claimant numbers and child poverty, had been impacted by the recession.  As a result, permission has been given to change these indicators.
8.  State of the City Debate
It was discussed having smaller events on an area level basis and a partner debate, which would feed in to the main debate, expected to be held in September.  It was proposed that the main debate would be carousel style giving the opportunity to focus discussions on the main issues in the city.
In terms of consulting with the public, it was suggested that a Saturday morning would be the most appropriate time for the main debate to be held.

9.  March Away Day
JM had emailed both the Board and DIB inviting them to an away day in March: 

29th March – Board Away Day

30th March – Joint Board and DIB Away Day

31st March – DIB Away Day

The away days would be held at Derwent Hill and would be facilitated by Prof. Keith Grint of Warwick University.  
JM asked partners to confirm their attendance, or nominate a representative if they were unable to attend.

10. LSP Futures
The LSP Futures Group invited Justin Vetter of CLG to a recent meeting.  Justin has had discussions with the Prime Minister’s Development Unit with regards to Job Centre Plus’ inability to share data.  His understanding is that Job Centre Plus are able to share data with partners, however this has not been cascaded to local areas.  Justin has agreed to work with the DWP to ensure this happens.
JM informed the group that LSP Futures has been approached by the LGiU to arrange an event to help develop the role of elected members in LSPs.  JM agreed to keep the DIB up to date on progress.
JM circulated a list of events planned for 2010 by LSP Futures.  Seminars had been organised on Total Place (two seminars focusing on demonstrating adding value, and challenges and opportunities) and CAA (two seminars focusing on reducing the level of NEETs in the local area, and addressing the ageing population).  

JM asked if any partners had a particular interest in working with LSP Futures to develop the programme for any of the proposed events to contact her.
11. A.O.B
None

12.  Date and Time of Next Meeting
Wednesday 10th March, 1pm, St. Thomas Street Office Centre
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