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Delivery and Improvement Board

Minutes of meeting held Wednesday 10th March, 2pm, St Thomas St.
Present:
Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

John Allison



Tyne and Wear Fire and Rescue

Sal Buckler



Attractive and Inclusive City Partnership


Michelle Burlinson


Sunderland Learning Partnership

David Donkin



University of Sunderland

Pam Lee



Sunderland Teaching Primary Care Trust

Gillian McDonough


Sunderland Community Network

Carol Parkes



Northumbria Police

Andrew Perkin


Sunderland City Council

Sarah Reed



Sunderland City Council

Julie Smith



Sunderland City Council

Also Present:

Andrew Copland


Sunderland Partnership

Sarah Thompson


Sunderland Partnership
Steve Gowland


Sunderland City Council (Item 3)
Apologies:

Cllr Cecelia Gofton


Sunderland City Council

Shirley Atkinson


University of Sunderland
Kathy Bland



City of Sunderland College

Lynda Brown



Sunderland Learning Partnership
Helen Campbell


Sunderland ARC

Nonnie Crawford


Sunderland Teaching Primary Care Trust

Carol Harries



City Hospitals Sunderland NHS Trust

Keith Moore



Children’s Trust

Neil Revely



Sunderland City Council

John Walker



Gentoo
	1.  Welcome and Introductions

Stephen Taylor (ST) welcomed the group and asked those present to introduce themselves to Pam Lee (PL) who was deputising for Nonnie Crawford.  Apologies were noted as above.
2. Minutes of the Previous Meeting
The minutes of the previous meeting were agreed as a true and accurate record of proceedings.
2.1. Matters Arising

Compact

ST noted that following the Sunderland Compact presentation, at the last meeting, the speakers felt that they still did not have the “buy in” from the Partners. ST has since assured Stephanie Blayney (Project Officer) and Graham Burt (Strategy Development Manager) that the Compact was highly regarded amongst the Partners. 
Total Place
Sarah Reed (SR) informed the group that the pilot had identified three particular areas for implementation, these are; integrated offender management (Gateshead), family intervention (South Tyneside) and social attitudes toward alcohol (Sunderland).
ST asked if it would be possible for each delivery partnership to identify its own areas for closer integrated working with related benefits for efficiency and effectiveness and to have as an agenda item at the next meeting of each thematic group. SR felt that the Single Investment Plan (SIP) developed by Keith Beardmore would be a good starting point to the discussion.  The SIP will form part of the agenda at forthcoming Away Days.
John Allison noted that the TWFRS already worked across three areas but the budgets were not disaggregated to area level. 

SR finished by noting that Lee Cranston (Asst Head of Corporate Policy), Stuart Cuthbertson (Policy Officer) and Vince Taylor (Head of Strategic Economic Development) would be able to support the Partnership in regard to Total Place activity.

NEETS

ST briefly commented that Judith Hay had been asked to attend a House of Commons Select Committee in regard to NEETs and had been able to describe the positive Partnership working that had allowed the interim targets to be met.
Teenage Pregnancy

PL provided updated figures to the group with regard to Under 18 Conception rate across the city; 52.7% as at 2008 – a 16.4% reduction since incorporation of baseline figure.
3. Digital Challenge
Stephen Gowland (SG) gave a presentation on the progress made by Digital Challenge and on how it would go forward once the project came to an end. (Please see attached)

Post presentation Q&A.

Sarah Buckler (SB), asked if there would be a physical presence at Delivery Partnership level to ensure that the important messages from the Digital Inclusion Cross Cutting Theme (CCT) would be followed through?  SG replied that Tom Baker would be attending a forthcoming Personnel Committee to agree the creation of two posts i) a Relationships Manager and ii) a Technology Design Manager.  SG believed these posts would be about ensuring that the CCT issues were supported and taken over into the everyday work of the Partners.
SB also asked if the present Community Engagement staff would be consulted with and whether there was a commitment to the current projects.  SG replied that Community Engagement staff would be pivotal to success going forward and that they would be part of the process and supported to be so. SG also believed that there was commitment to existing projects but no new ones would be started under the present Digital Challenge arrangements.

David Donkin (DD) noted that there appeared to have been little progress with connectivity and infrastructure issues and asked if Sunderland is attractive for commercial investment and whether this will have a negative impact on next generation access.  SG responded that BT Vision have shown interest for their cable based services because of the Sky TV penetration in parts of the City. However the regional context was very competitive with Newcastle, Gateshead and York all expressing a desire to be a fibre city.

Andrew Perkin (AP) noted that there was considerable private sector interest in having a next generation access and asked if he could let SG know their contacted details. SG felt that this was very positive and arranged to discuss outside of the meeting.

The ‘Digital Switchover’ is scheduled to take place in Sunderland by 2012.

4. LAA Review and Target Setting
Sarah Reed (SR) gave an update on the LAA Annual Review and Refresh for 2009/10.  The Partners the reviewed Executive Summary Report that had been distributed in advance of the meeting with the key focus on NIs 112, 116, 117, 152, and 153.  As part of the update Partners also discussed the Child Poverty Strategy which is currently in draft format. JM will invite Raj Singh to take Partners through the strategy at a future date

 

An integral element to be taken forward is Safeguarding of Children; Meg Boustead the new Head of Safeguarding within Children's Services is new to the organisation and is to be invited along to a forthcoming DIB.  PL offered to feedback to the group following developments at the Safeguarding sub-group that is due to take place on 11 March 2010. [Action PL to update group re mtg]
5. Feedback from the Scrutiny Process
ST asked the group to reflect on the Scrutiny process for their particular area and consider how it could be improved. ST also prompted the group to consider its own critiquing system and how problems are flagged and escalated from Delivery Partnerships to the DIB in a timely and effective manner.
ST noted that Scrutiny tends to think a year in advance and with that in mind how should the Partnership engage / understand their needs.

AP said that he felt that the Scrutiny Committee had little understanding of the Partnerships delivery processes on the ground and that this had perhaps created a tension in the meeting.
SB added that she had attended two committees because the work of the Attractive and Inclusive DP was split.  At the Environment Committee there had been very few questions asked and the wider partnership issues were not considered; consideration was mainly given to purely SCC delivered services. However the Sustainable committee had been the direct opposite and tried hard to understand the impact of partnership working. SB summed up these observations by the need to give very specific reports to the committee so that it met their needs rather than trying to fit into a generic template.
ST reflected that this is a developing process picking up maturity, skills and knowledge as it goes along and that consideration needs to be given to the needs of the varied parts of the process.
Michelle Burlinson (MB) felt that their session had gone very well but was only aware that Learning City issues had been covered in other sessions after the fact and would have liked to have supported colleagues.
JS added that the Safer Sunderland Partnership attend scrutiny committee on a monthly basis and therefore relationships and understanding are very mature with time in the process to reflect fully on the issues.
ST also asked what could be lessons learned in regard to the Partnerships’ own processes. JM felt that the whole plan should have been presented to the group rather then excerpts and that the plans should be a single agenda item within the work of the committee.  ST informed the group that the Partnership would be working with Charlotte Burnham (Head of Scrutiny) to help shape the future agenda.  There is a Scrutiny Conference scheduled in for May 2010.
SR also commented that consideration be given to a much greater awareness amongst the public of the scrutiny process / problem solving from the start
PL referred to assistance PCT had received of late from the National Support Team and Gillian McDonough referenced involvement of Third Sector at forthcoming Committees and across all Delivery Partnerships  
6 Feedback for the Area Arrangements

Allison Patterson (Area Co-ordination Manager) has offered to attend each thematic group to inform each of current arrangements.  The group also said that it may be beneficial to have AP attend the DIB.
Each thematic group has differing relations with Area Committees which is to be reviewed in the near future – following Allison’s attendance at all five thematic groups.

Delivery leads felt that there was perhaps not a collective understanding of the role of the Delivery reps attending Area Partnerships. Allison Pattinson is attending a number of Delivery Partnerships and once she has completed the cycle she will be invited to the DIB so that all the Partners have a full understanding.
7  Updates from the Delivery/Significant Partnerships
Prosperous City
AP feedback that there had been a very successful time out which had drawn to a close the old economic prosperity arrangements and introduced the new workings group and initiated the new Prosperous City Delivery Partnership. Work had also been done on the delivery plan which whilst still not complete was now very well developed.
Operationally, delivery partners have been identified for employment and enterprise initiatives within Working neighbourhoods and a new campaign branded “Just the Job” had been launched.  A new strategy for learning and skills was being developed in conjunction with the Learning Partnership that focused on demand rather than supply within the City.

Healthy City 
Pam Lee (PL) informed the group that Cllr Norma Wright would now be chairing the group and that a number of task and finishing groups had been established to focus on the key LAA targets as expressed in the delivery plan.
PL noted that assistance with participation in health checks from partners was still required. ST noted that this had been raised previously and that this should be re-examined by the DIB to see what progress had been made.  The PCT had received a lot of help from the National Support Team, a critical element being centred on Sunderland’s’ inclusion in the Bakers Dozen. 
Learning City 
MB was pleased to tell the group that the recent Ofsted survey had graded all Schools as satisfactory within the City; this had not previously been the case. In terms of adult education a new learning strategy was also being developed to reflect the learning needs of the people in the city.
Though it was noted that non-accredited learning has suffered from funding cut backs and this will place related targets under threat.

MB also noted that preliminary planning for the next iteration of the Delivery Plan had already commenced, though no template had yet been set.

The 14-19 group was also setting up a study to examine the connection between participation and qualifications.  ST asked if the new Academies had led to any emerging changes. MB felt it was too early to tell but informally she believed that attendance levels had increased. ST asked for consideration of how the Partners might be able to engage with the academies.  MB also informed the group that Behavioural Units in the city are to become known as ‘Short Stay Schools’.
(Sarah Reed left the meeting at this point)

Attractive and Inclusive City
SB commented that Legible City was now part of the Economic Master Plan (EMP) process but was not quite working and further work was required to increase understanding and shift thinking away form the City Centre. The Green Infrastructure work was developing well with an emphasis on building links between planners and the local neighbourhoods. SB also noted that an event was being held jointly between SSC, Gentoo and the Baltic to work with young people to examine issues around art and inclusion.  An intergenerational / geographical pilot is currently underway at Moorsely; dependent upon its success it will be rolled out across the city. 
Safer City
JS updated the group on the implementation of Total Place; this initiative had identified the need for a single offender management process, co-locating staff and the creation of new posts to better manage the offender pathway.
A REIP improvement adviser would also be in place to pilot a theory of change model to link the initiative on the round the outcomes. This will hopefully create a tool that can be applied elsewhere.
Sunderland had also been successful in securing £0.5m through a Local innovation award to support policing and communities. 
The Anti-Social Behaviour (ASB) agenda is to incorporate a minimum standards of service that victims of crime can expect to receive across the Safer Sunderland Partnership.
ST queried if there was a possible learning connection between the management of COPD patients post discharge and the management of offenders in terms of high intensity short term support..
Children’s Trust
No representative from the CT was available to provide feedback.
8. Date and Time of Next Meeting
12th April 2010, 1pm. St Thomas St
The group were reminded that LSP DIB Residential is to take place 30-31 March 2010, Derwent Hill.  

	JM to invite AP to DIB



	
	


