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Delivery and Improvement Board

Minutes of meeting held Wednesday 12th January, 1pm, St Thomas St, Sunderland

Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

David Donkin



University of Sunderland

Gillian Gibson


Healthy City Partnership

Nigel Harrett



Sunderland City College
Dee O’Hagan


Job Centre Plus

Dean T Huggins
Sunderland Community Network
Andrew Perkin


Prosperous City Partnership

Sarah Reed



Sunderland City Council

June Robinson


Sunderland Community Network

Julie Smith



Safer Sunderland Partnership

John Walker



Gentoo

John Allison



Tyne and Wear Fire and Rescue

Carol Harries



City Hospitals Sunderland NHS FT

Also Present:

Andrew Copland


Sunderland Partnership

Sarah Thompson


Sunderland Partnership

In Attendance

Ailsa Martin



Sunderland Partnership
Apologies:

Nonnie Crawford


Healthy City Partnership

Mike Foster



Sunderland Learning Partnership
Neil Reveley



Adult Social Care Partnership  
Sal Buckler



Attractive and Inclusive City Partnership

Keith Moore



Children’s Trust

Carol Parkes



Northumbria Police

	Partnership Engagement with the VCS.
Stephen Taylor reminded the meeting that they had agreed in December to seek an individual from the Voluntary and Community Sector to assist with improving the links between the Partnership and the VCS. This had been done in liaison with the Community Development Team and after an application and interview process he was glad to introduce Ailsa Martin from the Carer’s Centre. Ailsa thanked Stephen for the introduction and gave a brief overview of the VCS.
Ailsa said that she had worked in the VCS sector since the 1970’s and felt that Sunderland had along history of excellence in volunteering and Partnership working and that there remained a great deal of potential in developing understanding further. Ailsa felt that low level skills and knowledge in Sunderland continue to hold back the wider community for engaging with the sector. Ailsa said that she believed that it was safe to assume that everybody across the City was still committed to working together and that was an excellent platform to build on.
Ailsa continued by defining the Voluntary and Community Sector as very diverse made up of organisations varying in size from the very large national organisations to the very small community groups. Ailsa continued though by excluding social enterprises and community interest companies from the scope of her work. Ailsa continued to note that the sector was going through considerable change caused by the present state of the economy and the austerity measure being taken. This was leading to a great deal of anxiety especially in the smaller organisations that might not be able to survive the year financially. The diversity within the sector means that it is unreasonable to expect a uniform voice but it should be reasonable to expect to hear the right voices at the right time.
Ailsa continued by saying that organisations have different tribes and cultures and they see other originations from their different perspectives and it is important to remember and recognise that this is a two-way process. When it comes to tendering for services it can be difficult for smaller local organisations to compete; national organisations have the ability to engage with tendering processes but can often lack local footprints. Though it must be recognised that some Nationals are working very well locally and have a real long term commitment to the City. Ailsa also noted that it is important to recognise that volunteering still requires considerable resources to manage the back office activities that cannot be dropped such as CRB and health and safety requirements. Ailsa concluded by saying that Sunderland has a great number of small organisations that would like to do more and that the LSP will need to consider how it will work with the sector and the role it wants to play in terms of leadership.
ST thanked Ailsa for her comments and asked the group what form engagement should take with the VCS.

John Walker (JW), Gentoo commented that the VCS offered a unique local perspective from which to understand the needs of local people.

June Robinson (JR) SCN also added that the sector was already discussing how to make the best use of the resources it had but one of the key difficulties was working the different levels and structures across the City e.g. Partnership Board, Delivery Partnership and Areas. Gillian Gibson (GG) said that it had been interesting to consider the make up of the VCS sector.
Dean Huggins asked how we understand the sector and its segmenting as it is at times both provider and user. There is perhaps some benefit from originations being able to flag what hat it is wearing at the time.
Sarah Reed commented that the Council is trying to think about its own unique responsibilities and that some thought has been given to developing relationship change managers (RCMs). These posts would manage a portfolio of projects so that the supply chain between originations could be managed more effectively.
Having heard the comments Ailsa responded that whilst the Compact was very helpful the environment for individuals remained highly complex to understand, so that people struggle to know who to engage. There are many ambivalences and hiatus so that it is had to understand if you are looking at a community interest or a community of interest. Essentially there a great number of messages many generated by the same organisations.  Ailsa also commented on the RCM role in that any engagement would have to be constructive and invited.
JM noted that she and Ailsa would be meeting with a number of senior managers across the City in the coming weeks in parallel with the meetings being organised by the Council’s Community Development Team.

1. Welcome and Introductions

ST welcomed the group and apologies were noted as above.  There were no conflicts of interest to declare.

2. Minutes of the Previous Meeting
Julie Smith noted that Wallace Wilson’s name had been incorrectly recorded in the attendance as William Wallace. This was noted for amendment and the minutes were agreed as true record.
2.1 Matters Arising

There were no matters arising.
3. Volunteering Strategy 

Graham Burt (GB) talked to his report on the Volunteering strategy.
The strategy builds on the Volunteering Code of Conduct with the aim of assisting in the application of good practice and the removal of inconsistencies when working with volunteers.
The strategy has developed a great deal from the summer when the work began and now all references to national indicators have been removed. GB felt that the overall treatment and interaction with volunteers and the council had improved greatly with Councillors hosting a reception and prize giving for volunteers across the City.

ST noted that this had been a massive piece of work and that now was the time to comment on the content. GB recognised that the whole volunteer sector had changed massively in policy terms in the last year and had become a very high profile area of work. ST queried why there was no mention of the Big Society within the strategy. GB respond that the Big Society is a political issue and as such has not been referenced in the strategy, however it was to be discussed in a separate meeting, it was also noted that the Big Society might make it easier for Business to engage with the agenda.
4. Performance Indicator Review

Sarah Thompson (STh) opened a discussion by sharing a report on which outcomes and objectives are still being measured until the end of March 2011 as part of the internal monitoring process that existed to support the LAA. Sarah asked that consideration should now be given to what should be monitored from April 2011 and this discussion could be seen as the start of a process for determining that view.

Sarah Reed (SR) raised the issue of not looking at the equivalent local NI’s but rather indicators that work best for the City especially within a European or International community. ST asked if it was not a bit of both, examining both new opportunities but also what had worked well in the past so that we can understand the right things in a more efficient and effective way.

Julie Smith (JS) suggested that the order of business should be strategic priorities, followed by outcomes followed by the determination of measures, these then could be split into geographical areas were it was appropriate. JS noted that the persistent issue would link interventions or projects directly to the outcome change that occurs if any.

JM commented that the Area Committee’s were presently updating the Local Area Plans and that presently the connectivity between LAPs and City level strategy was weak. Task and Finish groups had been established to ensure that the LAPs were completed by the end of March; all were encouraged to engage with the process.
SR suggested that STh bring together information collated via the Child Poverty Needs Assessment and the JSNA, along with other relevant needs assessment results so as to understand what the local needs are.  

STh mentioned that she would like to see measures included that would be of benefit to Sunderland; what interventions and / or outcomes will result in a positive change for the city as a whole. 

5. The Work Stream Template
ST felt that it was important for each of the delivery partnerships to identify which work streams they are linked with and to state what their level of engagement is at a high, medium or low level. This will be cross referenced to the work streams themselves to ensure that the Delivery Partnerships and organisations that should be involved are being engaged with. Sarah Thompson circulated a template to be complete in the meeting. These would then be aggregated and analysed for follow up by JM and ST with the CEO of each partners’ organisation.

The Partnership will review results and use in conjunction with understanding performance measures to be taken forward; involvement of each organisation upon particular strategies etc may in turn lead to a review of formation of delivery partnerships.
6. Delivery Partnership Update
Safer

Julie Smith (JS) was delighted to say that a colleague Alan Mitchell had received an MBE for his services in the New Year’s Honour List. It was also noted that Chief Inspector Rachel Kearton was now covering Kay Blyth’s role.

In regard to the wider Safer Partnership there was a continued review and de-cluttering of the key lead issues. The outcome of the funding assessment was also expected imminently from the Home Office.
Healthy

Gillian Gibson (GG) noted that there had not been a meeting since the last DIB but a joint meeting was being held on Monday 17th January to discuss the impact of the new Health and Well Being Boards.
Prosperous
Andrew Perkin (AP) said that work was ongoing to refine the delivery and governance structures around the new EMP and the actions plans and strategies for the related AIM 1 activities.
AP also noted that as Software City funding ended in March alternative methods of resourcing where being urgently considered.

Learning

Dee O’Hagan (DO) fed back on the last meeting. DO felt that there had been some tension over the place of skills within the new learning strategy.
JM added that she thought ether was to be a Skills Strategy as part of the EMP process. AP noted that this should merge with Educational attainment issues and therefore is part of or cross referenced to the Learning strategy.

David Donkin (DD) added that higher level skills had been mentioned at the meeting and that these could not be addressed in isolation from employers. AP said that he would pick up this issue.

Attractive and Inclusive

John Walker (JW) feedback that the Green Infrastructure w ill now go forward to Scrutiny and Cabinet processes. JW also noted that ARCH would be adding disability to their reporting processes for discrimination. JW also commented on the new affordable housing grant funding which will have a number of effects on the housing system as a whole and on individual organisations.
7. AOB
U-explore
ST mentioned that he had been invited to a presentation by U-explore. U-explore have an online product that allows companies and partners to manage their work placements, training and jobs, matching young people’s profile to the needs of employers. There is also a function to access a library of videos. These videos contain over 1000 people talking about their jobs and the skills and knowledge they have gained to do them. This would hopefully assist young people to make the correct subject choices at options time. It would also help young people to see the hiatus if any between their aspirations and the opportunities available. The funding comes from a pool of users and ST thought it would be beneficial to have a presentation at future meeting. This was agreed.
Partnership Policy Update

JM noted that Andrew Copland had developed a Policy Update document that would be made available on the new website, this document would be searchable and provide briefings on policies, Bills, Acts , Green and White papers and related consultations.
JM also noted that the recent Child Poverty Strategy Consultation would also be circulated for a Partnership response to be completed in liaison with the Child Poverty Board. Responses would be required by Tuesday 8th February 2011.

Partnership Website Update

JM was happy to inform the group that the Partnership had worked with Sunderland University to take on a paid intern, Mark Berwick. Mark would be developing the Partnership’s website and working on other related projects over the next six months.
Tyne and Wear Fire and Rescue Service
John Allison informed the group that at on 1st December 2010, at the National Training Awards, Tyne and Wear Fire and Rescue Service and Sunderland Youth Offending Service were announced as the Overall 2010 UK winners of the Partnership and Collaboration Award for the Sunderland Phoenix Project, beating eight other regional finalists.
In addition to this, Watch Manager John Ord from Tyne and Wear Fire and Rescue Service was presented with the prestigious Linda Ammon Award.  This award is presented to the individual that the judges feel has made an outstanding contribution within one of the UK National Training Award winning entries and it is a true reflection of John's dedication, support and enthusiasm for the Phoenix Project in Sunderland.
8.Date and Time of Next Meeting

Wednesday 9th February 2011, 1 pm, St Thomas Street Office Centre
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