
	
	[image: image1.jpg]o‘i
Sunderland
Partnership






Delivery and Improvement Board

Minutes of meeting held Wednesday 16th June, 1pm, St Thomas St.
Present:
Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

John Allison



Tyne and Wear Fire and Rescue

Lynda Brown



Sunderland Learning Partnership
Sal Buckler



Attractive and Inclusive City Partnership

Helen Campbell


Sunderland ARC

David Donkin



University of Sunderland

Gillian Gibson


Sunderland Teaching Primary Care Trust

Carol Harries



City Hospitals Sunderland NHS FT

Gillian McDonough


Sunderland Community Network

Carol Parkes



Northumbria Police

Andrew Perkin


Prosperous City Partnership
Sarah Reed



Sunderland City Council

Neil Revely



Adults Social Care Partnership
Also Present:

Andrew Copland


Sunderland Partnership

Sarah Thompson


Sunderland Partnership
In Attendance

Raj Singh



Sunderland City Council

Apologies:

Shirley Aitkinson


University of Sunderland

Christine Cain


Job Centre Plus

Keith Moore



Children’s Trust

Dee O’Hagan


Job Centre Plus

June Robinson


Sunderland Community Network

Julie Smith



Safer Sunderland Partnership
John Walker



Gentoo

	1. Child Poverty Strategy Presentation
Raj Singh (RS) began his presentation by showing a short film on child poverty, ‘Sunderland Children’s Poverty Project’ that had been developed by some of the city’s Looked After young people.  RS gave his presentation (circulated separately)
RS noted that there was a need to develop a small number of key interventions as the strategy is very broad based and the indicator narrowly focused on income.

RS also reminded everybody that Frank Field MP has been asked to chair an independent Review into Poverty and Life Chances, the review is due to report in December 2010.
Post meeting note:

The aims of the Review are to:

* generate a broader debate about the nature and extent of poverty in the UK

* examine the case for reforms to poverty measures, in particular for the inclusion of non-financial elements

* explore how children's home environment affects their chances of being ready to take full advantage of their schooling

* Recommend potential action by government and other institutions to reduce poverty and enhance life chances for the least advantaged, consistent with the Government's fiscal strategy

RS also circulated new figures from the HMRC in regard to the proportion of children living in families in receipt of out of work benefits or tax credits where their reported income is less than 60% median income as at 31st August 2007.  These figures appeared to show a significant positive shift for Sunderland but RS wished to analyse the figures further and Sarah Reed (SR) suggested that understanding the detail would be important before figures were used publicly.  It would also be important, given the income streams presently feeding into child poverty initiatives were coming to end, that a family view of poverty be taken, along the lines of the Total Place pilots.
ST also asked that given the changes to Comprehensive Area Assessment (CAA) and Local Area Agreement (LAA) whether the previously agreed target of being 1.3% above regional average was still relevant.  Targets to be achieved will be clarified following a review and clearer understanding as to how the two data-sets differentiate.  
It was agreed that emphasis will no longer be placed on the statistic of 51% of children living in low income families in Sunderland.
Lynda Brown (LB) asked that as the Child Poverty Action Plan was out to consultation but the actions to be taken were well understood could the plan be circulated with the strategy, so that the process of implementation could be quickened.  ST felt that this would be tempting but given the national review the action could be out of date by December, whilst the strategy remained broad enough to remain relevant.
ST added that significant changes to child poverty will come with success against other targets.  Neil Revely (NR) asked that consideration be given to identifying where the maximum lever for change existed so that increasingly scarce financial and physical resources could be focused to achieve disproportionate benefit.
The group discussed the monitoring role of the DIB in relation to Child Poverty.   Child Poverty is within the Prosperous City Partnership remit but delivered in conjunction with the Learning Partnership; monitoring and evaluation roles exist as a cross-cutting theme.
ST / JM both clarified that it would be for the DIB to provide advice and guidance should there be a significant diversion away from the planned trajectories for all Delivery Partnerships.  In relation to Child Poverty this would be flagged by the Prosperous City Delivery partnership.

ST noted that the situation is complex and that Child Poverty was a truly cross cutting theme with no one natural partnership for it to sit in.  It is everybody’s business.

2. Welcome and Introductions

Stephen Taylor (ST) welcomed the group and apologies were noted as above.
3. Minutes of the Previous Meeting
The minutes of the previous meeting were then agreed as a true and accurate record of proceedings.
3.1. Matters Arising

Economic Master Plan: Criteria to be discussed at Sustainability Appraisal meeting on 17th June

Scrutiny: JM to arrange meeting with Charlotte Burnham, Head of Overview and Scrutiny within Sunderland City Council (SCC)

Sunderland Partnership Efficiency Pilots (SPEPS): It was noted that further guidance regarding SPEPs pilots had not be given as the Partnership Board had not felt that resources could be committed at this time, without Chief Executive being present or engaged more directly in the process.  SR noted that Dave Smith  (Chief Executive, SCC) is in process of meeting with his peers to discuss this and related issues.
ST felt that this had not halted the SPEPs and that if it was felt that they could be taken forward then Delivery Partnerships should not wait for permission.  LB commented that the process had been welcomed but felt that it had been weakened by not getting the opportunity to have the crossover meeting at the away day in the format originally proposed.
4. Partnership Standard of Excellence-discussion
JM noted that the draft report “Time Off for Good Behaviour” and the related supplementary questions had been circulated in advance of the meeting.  JM thanked those who had responded already but wished to open up the discussion so that views could be taken.

JM reminded the group that the work had been sponsored by the Regional Improvement and Efficiency Partnership (RIEP) with the intention of identifying a transferable set of standards for excellent partnership working.  JM continued that the comments to date had been that the feedback was not <Sunderland> focused enough and that greater depth of analysis had been expected.

Sal Buckler (SB) supported this view saying that the report was too surface based and that the study should be over a longer period of time and in greater depth.  SB felt that it did not provide a transferable set of principles as it stood.

SR noted that there might be a great deal of benefit for those partnerships that were not as mature as this one.  SR then went on to say that with the end of the CAA it would be important to have a process of self-regulation and reflection and that codes like this may play their part.

LB added that in the past she had felt there was a dissonance between the Partnership Board and the individual members.  LB felt that this had now been tackled and that positive self criticism was very present.  LB did note that within the facilitation workshops it had been clear that some individuals had been talking about the Learning Partnership Board rather that the Sunderland Partnership Board.  This had been corrected in the session but perhaps reflected the limit of individual’s vision of the wider Partnership’s role.

ST thanked people for their comments, noted that the report was still in draft and quite raw.  ST expected that the direct references to individuals and <Sunderland> would be taken out in the final report, he also commented on the report’s title.  It was agreed that this should be changed as it currently did not reflect the importance of the discussions and input given.  JM asked that any further comments should be sent to her by close of play Friday 18th June.

5. Our City: Partnership Event-discussion
JM reminded the group that the Partnership would be holding a public meeting as part of the annual State of the City process.  This event would be held at the Stadium of Light, 22nd July from 2pm till 7pm, with sessions lasting circa 45 minutes.  The basic format would be an opening presentation by the Chair followed by a series of carousel sessions by each of the Delivery Partnerships, the Children’s Trust Board and the Adult Social Care Partnership.  The event would be open to the public and the wider partners and stakeholders.
JM asked the group to comment on what they intended to get from the sessions.
SB and LB expressed concern about the short run in into the event and the reduced opportunity to consult with the wider partners within their delivery partnerships.  JM responded that some advertising had already been done across the City and that this would build upon.  LB asked for an indication of scale and the anticipated footfall into the event.  ST responded that the Safe City event had 200 people attend the previous year and that nearly a whole floor of the Stadium of Light had been booked to provide the required space.
JM would circulate a letter to delivery leads stating the details of the event by Friday (18th June).  Andrew Perkins (AP) thought it would be easy to determine the content but it might be difficult to get the speakers and facilitators.  ST asked that the delivery leads consider the headline content for the sessions so that this can be added to the publicity, to enable the public to make informed choices about what they want to attend.

It was also suggested that a ‘Keep the date free’ flyer be e-mailed out ASAP.

6. Partnership Delivery Update
Attractive & Inclusive Partnership: SB reported that the group is struggling with current format of its delivery plan.  The group is to have an Away Day on 6th July at which they will discuss how to take things forward.  SB also informed the group that the Equalities Standards are Near completion – these will be used within Partnership once available.
Healthy City Partnership: Gillian Gibson (GG) reported that NHS Health check targeting is under review as well as inclusion of the Voluntary & Community Sector.  A future DIB meeting will see presentation by thematic lead re recent National Support Team review of Teenage Pregnancy and Infant Mortality.

Learning Partnership: LB reported that a development session had taken place within the partnership earlier this week.  The group agreed three new priorities based on STEM strategy; focusing on holistic strategies from birth onwards.

Prosperous City Partnership: AP reported that future governance of the group has been reviewed in relation to the Economic Master Plan / Prosperous City delivery partnership.  A number of consultation activities are underway in the sector regarding the Skills Strategy as well as focusing on the Low Carbon Skills agenda.
7. Adult Services Partnership Update
NR discussed the report distributed and how the group links in with the DIB as well as other significant relationships.  NR shared ideas about how the group would deliver its workshops at the event planed for 22nd July.
ST suggested that the report also be presented to the next meeting of LSP Board.

LB and SB discussed possible duplication issues; they were pleased to have sight of report at the DIB so as to eradicate overlap of work / strategies ongoing in other delivery groups.

John Allison (JA) and NR are to meet to discuss possibilities of the Fire and Rescue Services becoming member of this group; either on a permanent basis or for particular agenda items.  The two will review and update the DIB on developments.

SR suggested that the next DIB meeting should focus on Children and Adult Safeguarding jointly.

8. CAA Termination Update
SR stated that the Risk Assessment Matrix (RAM) is still a useful tool to be used and referenced.  The cross Tyne and Wear issues are no longer being carried out; they have been replaced by more traditional work by the Audit Commission.  Self regulatory parameters will become the focus – SR suggested looking further afield than Tyne and Wear at other ‘critical’ friends.
LB re-stated to the group that the Learning Partnership is to visit Tower Hamlets autumn 2010 – if other delivery partnerships know of good practice in the area and would benefit from a joint visit then they are to engage with LB.
The group discussed impact on LAA process and whether this should be taken down to locality level and how to incorporate GIS data that each partner has but as yet is not currently linked.
9. CLG Update
JM discussed the LSP futures event attended on 10th June which provided an update on current Government thinking, the focus on localism and potential impact this may have on services and commissioning etc.
ST requested that JM distribute a Confidential Briefing note to DIB members.
10. Any Other Business
10.1 JM to distribute Health Inequalities and Scrutiny Issues 17th June requesting feedback from everyone ASAP.
9. Date and Time of Next Meeting
Date: 12th July 2010 
Time: 1pm. 
Venue: Boardroom at The University of Sunderland, The Gateway, Edinburgh Building, City Campus, Chester Road, Sunderland, SR1 3SD
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