Sunderland’s Health & Wellbeing Board
What is the Health & Wellbeing Board?

Legislative changes, introduced by the publication of Equity and Excellence: Liberating the NHS in July 2010, proposed bringing democratic accountability to the NHS through the establishment of statutory Health and Wellbeing Boards by local authorities. Health and Wellbeing Boards are a key element of the health and social care reforms.

When it takes on statutory responsibilities in April 2013 the Health and Wellbeing Board will operate as an executive body of Sunderland City Council. Until then Sunderland has established an Early Implementer Health & Wellbeing Board during its transition into a formal shadow Board in 2012. The shadow Health and Wellbeing Board will be subject to scrutiny by the existing arrangements within the local authority. Until the Board assumes its statutory responsibilities, it will ensure the effective introduction of the formal statutory Health and Wellbeing Board and will oversee relevant transitional arrangements for health, social care and public health until the new arrangements are fully in place for the NHS.

What will the Health and Wellbeing Board do?

The role of the Board will be to:
· bring together the key decision makers across the NHS and local government;
· set a clear direction for the commissioning of health care, social care and public health;

· drive the integration of services across communities;

· improve local democratic accountability;

· tackle inequalities in health.

The Health and Wellbeing Board aims to improve not only health care and social care services, and the overall health and wellbeing of local people of all ages. It will provide strong leadership and support effective partnership working on delivering the aspirations of the Vision for Sunderland. One of its key objectives is to join up activities to ensure that we can achieve the best possible results for the people of Sunderland. It also aims to create a culture where partnership work, in the interests of local people, is built into the way that all agencies, sectors and organisations work.

What is the Health and Wellbeing Board responsible for?

The Health and Wellbeing Board will be responsible for assessing the health and wellbeing needs of the population of Sunderland (through a Joint Strategic Needs Assessment) and using that to develop a set of priorities (Joint Health and Wellbeing Strategy), which will be used by commissioners to help inform their spending decisions. It will ensure that plans focus on the needs of the people of

Sunderland by communicating with and involving local people.
Joint Strategic Needs Assessment (JSNA)

What is the JSNA?
The Joint Strategic Needs Assessment (JSNA) is how Primary Care Trusts (PCTs) and Local Authorities identify and describe the health, care and well-being needs of the whole population. It is the main method for gathering intelligence to identify the needs, assets and gaps in the communities of Sunderland.  This assessment is then used to inform the prioritisation and planning of services to meet those needs. This includes a wide range of quantitative and qualitative data, including user and community views, and is intended to lead to better health and wellbeing outcomes and help address persistent health inequalities. 
Where did the JSNA come from?

The JSNA came from the Social Care Green Paper ‘Independence, Wellbeing and Choice.’ It was reinforced in the Health White Paper, ‘Our health, Our Care, Our say.'  The Local Government and Public Involvement in Health Act 2007 specify that local authorities and PCTs produce a JSNA of the health and wellbeing of the local community. The JSNA guidance ties in with the statutory guidance ‘Creating Strong, Safe and Prosperous Communities and works as a toolkit for local partners carrying out JSNA. 
What does the JSNA involve?
The stages of the process are described as including:

· stakeholder involvement 
· suggestions on timing and linking with other strategic plans 

· core dataset 

· guidance on utilising JSNA to provide insight into local commissioning, publishing and feedback

What does this look like for Sunderland?

Sunderland PCT and Sunderland City Council jointly produced the JSNA using information from a variety of sources to pull together a picture of the needs of the Sunderland population in a single, ongoing process.  This included ‘hard’ data i.e. statistics; and ‘soft data’ i.e. the views of local people which were then analysed in detail to identify:

· The major issues to be addressed re health and well-being, and 

· The actions that local agencies need to take to address those issues.

The JSNA is a continuous process and is updated as additional information becomes available, as gaps are identified and in response to feedback received. The 2011 JSNA process produced a number of draft profiles which are available to download.
We would welcome your feedback and suggestions on the priorities emerging from the JSNA. Please send your feedback and suggestions to jsna@sunderland.gov.uk
Sunderland’s Health & Wellbeing Strategy

What is the Health and Wellbeing Strategy and what will it do?
Sunderland’s Health and Wellbeing Strategy will be based on the evidence and consultation work already carried out through existing commissioning plans (from NHS, Clinical Commissioning Groups and the Local Authority) as well as being informed by the refresh of the JSNA. 

The health and wellbeing strategy drives the collective actions of the NHS and local government, both commissioners and providers, and engages communities in the improvement of their own health and wellbeing. Local authorities, Clinical Commissioning Groups and the NHS Commissioning Board will need to have regard to local JSNA’s and joint health and wellbeing strategies as they draw up their commissioning plans so that their plans are fully aligned with their jointly agreed priorities.
The health and wellbeing strategy is a unique opportunity for the health and wellbeing board members to explore together the local issues that they have not managed to tackle on their own. The JSNA and the Health and Wellbeing Strategy allow the Health and Wellbeing Board to analyse the wider perspective of wellbeing, helping local partners on the Health and Wellbeing Board reach a consensus on the priorities to be addressed across the system, and how to make best use of collective resources to achieve them. No single organisation can do this alone, but a shared sense of priorities, built on confidence and trust and supported by a robust evidence base, can help partners work together and focus on key issues that really matter in Sunderland..

In assessing needs and priorities, the Health and Wellbeing Board should adopt an ‘outcomes-based approach’, considering how their work can focus on improving the outcomes that matter most to the Sunderland population. Through the Health and Wellbeing Strategy they will set the local priorities for joint action.

For further information on the policy context please contact Karen Graham, Assistant Policy Lead for Health on 0191 561 1214 or karen.graham@sunderland.gov.uk
For further information on profile content please contact the Intelligence Hub on 0191 561 7962 or jsna@sunderland.gov.uk
