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Introduction

Welcome to the Sunderland Partnership Annual Report Summary 2010-2011.

There have been many changes in the Partnership environment nationally since our last report and much debate about the future of Local Strategic Partnerships (LSPs) and their role going further forward.  

Many national partnerships were established as a result of the Local Government Act in 2001. With the demise of the Comprehensive Area Assessment and the National Indicator Set some of those partnerships are now reconsidering their future.  The Sunderland Partnership however was established long before 2001, its origins stem from 1994 and since then partners in the city have continued to work together collaboratively to both promote the city and improve the lives of residents.

The Sunderland Strategy 2008-2025 provides the framework for the Partnership, elected members, partnership groups and a wide range of organisations across Sunderland to work together on the priorities that will improve people’s quality of life in Sunderland by 2025. Our vision is for the city to be:
“a welcoming, internationally recognised city where people have the opportunity to fulfil their aspirations for a healthy, safe and prosperous future” 

During 2010-2011 the Sunderland Partnership has continued to work on these priorities despite the economic climate that prevails in the North East and the rest of the country.

Partners are aware that in challenging times there is a danger that they   begin to become inward looking rather than outward facing. They may look at potential threats instead of new opportunities.
In Sunderland, partners believe that partnership working and sharing knowledge and resources are essential to delivering effective services.  

This is emerging through new ways of working across the Partnership and partnering arrangements.

Partners have therefore continued to work on their collective priorities to improve the prosperity, health, safety, learning opportunities and attractiveness of the city for its people.  Over the last year a number of key achievements have been made which are outlined in this report.

Through Partnership working excellent progress has been made, including better GCSE exam results, reduced numbers of victims of crime, figures for those not in employment, education, or training (NEET) dropping and  securing electric vehicle development at Nissan which will safeguard hundreds of jobs and create 350 new jobs.
However, Sunderland still faces many challenges. Obesity remains a major issue and the city continues to experience some of the highest rates of alcohol related ill-health in England. 
Meanwhile Sunderland’s Economic Masterplan targets growth in sectors that require a highly skilled population and we need to continue to provide opportunities for people to gain the relevant skills. This will ensure they can play their part in developing the economic infrastructure our city and region need to prosper in the future.

Partners are passionate about the city and its people and continue to be committed to improving the quality of life for everyone in Sunderland. In this report you can find out more about partnership working in the city, the progress and achievements made during the last year as well as the challenges for the coming year.

Learning City
The Sunderland Learning Partnership (SLP) was established in 1998, with the specific role of increasing the number of people in education and training and improving attainment, knowledge and skill levels at all ages.

Aims and Priorities

We want to create a city with a learning culture that supports people in achieving their learning aspirations that can lead to economic prosperity. We want everyone in Sunderland to have the knowledge and skills essential to play their part in the city’s social, cultural and economic development. 

We will prepare people by increasing levels of literacy and numeracy and the number of people with higher qualifications. Learning is central to the
city’s success and by working together we can:

· Promote innovative and flexible approaches to learning 

· Provide information, advice and guidance for all 

· Target children, young people and adults in vulnerable or disadvantaged situations, to give them the best foundation for success in life. 

Activities and Results

Sunderland was one of the top 10 most improved local authorities at the government’s Early Years Foundation Stage in 2008-2009. In 2010, 58% (4.7 % points increase from 09/10) of children in Sunderland achieved a ‘good’ level of development, compared with 56% nationally. 
In addition, Sunderland celebrated it’s best ever GCSE results and best ever year on year improvement rate during 2010.  

A-level results per candidate have also shown strong improvement in 2010 and Sunderland is now ranked as the eighth highest local authority nationally.
Exam Success

The percentage of sixteen year olds achieving 5 or more A*-C grades including English and maths at GCSE increased from 45% in 2009 to 53% in 2010.  

It is extremely pleasing to see that the number of children in care achieving level 4 in English and level 4 in maths at Key Stage 2, improving dramatically.  There was a 14% point’s increase in English and 17% points increase in maths in 2010.


Pupils at Key Stage 4 achieved the city’s highest ever GCSE results, with 53% gaining five or more A*-C grades, including English and maths in 2010 in line with national results.  
The percentage of pupils gaining A*-C in English has improved by 4.1 points and the percentage of pupils gaining A*-C in maths has improved by 7.4 percentage points.

The A-level average point score per pupil rose to 813.6 points in 2010 from 771.1 points, placing Sunderland in the top 10 local authorities in England for this measure. 

The rate of persistent absenteeism in primary schools remains at 1.4% and is in line with national figures.  Persistent absenteeism of pupils in maintained secondary schools has increased from 4.7% to 5.3% while nationally the rate dropped to 4.2% in 2010.  Collaborative working between Children’s Services, schools and agencies continues to support children and young people.

Local residents have benefited from a variety of partnership initiatives of recent years which has included the use of City of Sunderland College facilities during school holiday periods. A successful informal adult learning project, Transforming Lives through Learning, which apart from offering creative informal learning opportunities, has enhanced a loan scheme for learners who do not have access to equipment such as 

Computers, flip cams, digital cameras, dicta-phones and sewing machines  

Training Excellence
The number of people aged 16-18 who are not in education; employment or training (NEET) has continued to reduce from 13.2% in 2009 to 8.5% during 2010-2011.  This improvement has been due to the continuing good practice developed over the last two years 
At the heart of this good practice was partnership working led by Sunderland Partnership. The Partnership process meant that it was essential to not only involve members of the city council’s Children’s Service Directorate but also partners of the council, for example City of Sunderland College, external training providers and the then Learning and Skills Council.

A NEET Improvement Group was formed whereby all interested parties could review current working practices, standards and procedures. Both policy and performance personnel were involved from the Sunderland Partnership and relevant partner organisations. This has led to an increased focus on data analysis and performance management to support intelligence led prevention and reaction, leading to policies and service delivery being revised or developed. In particular this has included;

· The Activity Agreement pilot

· The Engagement Support and Prevention project

· The Intermediate Labour Market Programme.

In Sunderland,  of the population aged between 19 years to 64 years, 69.8% are qualified to at least a level 2 and 23.6% are qualified to at least a level 4 [Source: Annual Population Survey, March 2010].  
Although an increase of 2.9% points and 2.4% points respectively from 2009, compared with our neighbours, South Tyneside, Newcastle, Durham and Darlington, we still have less proportion of adults qualified to at least level 4.

Case Study: Transforming Lives through Learning
In 2010, The SLP was successful in receiving funding from the government’s £20m Transformation Fund. Transforming lives through Learning supported an infrastructure that enhanced the development and delivery of informal adult learning through the use of technology.  Learning opportunities were provided through a number of learning providers, including organisations from the voluntary and community sector. The project specifically targeted individuals who had not been engaged in learning for some time.  As well as providing a learning environment platform which enabled local residents to use technology and record a digital heritage of the city, widening the informal adult learning offer in the city, the project also allowed residents to experience the benefits of cultural diversity.

Almost 900 learners took part in the informal adult learning courses and feedback was extremely positive.  As well as learning new skills, this project demonstrated that adults achieved further benefits such as health related improvements and social benefits.  Participants comments included;

“I would have been in the house doing nothing; this has got me out of myself.” [housebound participant]

“It’s been absolutely fabulous.  I had a chance to do something like this at school but I didn’t join in anything.   This time I was determined to try everything and I’ve just thrown myself into it. The whole day has been more than anything I expected. I’ve met lots of new people and it’s been good being outside.” [Young unemployed mother taking part in outdoor activities]

“It’s great having the opportunity to speak up for myself.  My health has improved; I’ve come off the sick.” [adult learner participant]

Case Study: Back in the Game
Back in the Game is an employment training course funded by the Premier League, New Football Pools and the Department for Work and Pensions.  William, who was looking at ways to gain employment, heard about the course from friends and family and thought that it was something that would help him improve his chances of gaining employment.  Through his local Jobcentre Plus advisor he enrolled on the Back in the Game programme delivered at the Stadium of Light.

William said “To improve my chances of gaining employment I needed to update my CV and letter writing skills. I also had very low confidence especially when it came to interviews and struggled when it came to talk in group situations.”

William participated in group and one to one sessions held in the classroom at the Stadium of Light and at the indoor academy.  “I gained many employability skills through the use of team building exercises and positive psychology sessions.  The participation in mock interviews with constructive feedback from interviewers has helped me improve my confidence.” 

The course offers jobseekers the opportunity to learn new skills including; team building techniques, career planning, personal development, I.T. and First Aid.  The course also has the added value of improving participant’s fitness.  Becoming healthier and fitter improves people’s confidence as William also found out.  
William said: “The course was a very holistic approach geared around improving mind, body and soul.  The main barrier I had to overcome was my lack of fitness, this was a major issue for me when I initially started the course and was one of the reasons for my low confidence.  After a few weeks my confidence grew as my fitness improved losing in excess of 7lbs in weight.  I have gained my first aid certificate and have improved my letter and CV writing skills together with job search techniques.”  

Now that William is motivated he intends to put his employability skills into practice and find full-time employment, whilst continuing to improve his fitness.

Challenges Ahead
We will continue to work with our schools to raise attainment at Key Stage 2 and 4 for all Sunderland pupils, with particular emphasis on looked after children reaching Key Stage 4.  We want the city to be above the national average for all measures of attainment by 2015. 

We also acknowledge that, despite positive results in English and maths, there remains significant work to do in improving the educational achievements of looked-after children at Key Stage 4. In addition, we recognise that young people not in education or training need more support. 

Other key challenges that the SLP faces includes developing relationships and ways of working to ensure partners can respond to the government’s strategy for growth, including the key opportunities and responsibilities for compulsory, further and higher and education sectors, including;


· Review of early learning and children’s centres

· Review and reform of the national curriculum

· New schools system (i.e. Academies, Free Schools, Studio Schools, University Technical Colleges

· All-Age Careers Services

· Raising of the Participation Age

· Young people not in education, employment or training

· Post-16 funding (i.e. withdrawal of Education Maintenance Allowance, 16-19 Bursary Fund)

· Further Education and Skills reform 

· Reform of Higher Education.
Finally, the Sunderland Partnership’s Economic Masterplan targets growth in sectors that require a highly skilled population. We will continue to work at providing the opportunities for people to gain these skills, and will support people in increasing their skill levels to level 2 or higher – as far as is necessary for them to play their part in developing the economic infrastructure our city and region need to prosper in the future.

Healthy City
The Sunderland Healthy City Group (SHCG) was refreshed in 2009 to address health issues in the city. We want the people of Sunderland to expect better wellbeing and will encourage them to take responsibility for their own health. Healthy people are happier, more independent and have a higher quality of life.

Aims and Priorities
The SHCG wants everyone in the city to live long, healthy, happy lives in a city that provides excellent health and social care services. Our priority is to reduce the health inequalities in Sunderland, which are marked when compared with other parts of the country. We are focusing our efforts on 3 major killers: cancer, heart disease and diabetes and the 3 major causes of these diseases: tobacco, alcohol and obesity.  We also want everyone in Sunderland to have equal access to health and other services that can improve their health and make better decisions. 

The causes of these health inequalities are complex but high levels of deprivation in Sunderland means that the city needs to provide better health care and social care. We are working with carer centres and carers, the voluntary sector, the local authority and the NHS to provide support to those in need.

Obesity
Obesity remains a major issue for Sunderland.  Between the 2008-2009 and 2009/10 periods, obesity prevalence amongst children in year 6 rose from 20.2% to 21.1%.  Additionally, the Health Related Behaviour Survey for 2010 revealed the following trends:

· 22% of Year 6 pupils in 2010 said they had 5 or more portions of fruit and vegetables the day before the survey.  33% said this in 2008 and 28% in 2006.

· Sunderland pupils were more likely to eat chips, sweets and chocolate ‘on most days’ and less likely to eat fresh fruit in 2010 compared with previous years.

The Obesity Partnership has now been re-established and is responsible for the delivery of the NHS South of Tyne and Wear Overweight and Obesity Strategy (2010-2020).  
Partners have worked across a number of strands to try and halt and then reverse the apparent upward trend in the proportion of the population who are overweight or obese.

Between May 2010 and March 2011, the Lifestyle, Activity and Food programme (LAF) has received 281 referrals from GPs and school nurses with 116 families starting the programme.  16 families were transferred to the adult programme as they were aged over 16 years, 25 families were given 1:1 support from the Specialist Dietician and a further 99 families have begun enrolling with the programme from April 2011.

A summer holiday programme was delivered during July / August 2010 to ensure that families remained active during the school summer break. 

71 adults and children attended the programme.  Change4Life publicity was released in January 2011 which promoted the LAF and activities linked to it, as well as other weight management interventions. 

The Obesity Partnership developed an Early Years Food Policy, which was launched in November 2010. Training around this was delivered to 94 Early Years practitioners between January and March 2011.  It is hoped to roll out the training in nurseries, which will support the implementation of the policy.  The policy itself has received some interest from the Department of Health, who are considering expanding this type of policy nationally.  

1,573 adults completed slimming programmes commissioned via the 2010 strategy in Sunderland between April 2010 and March 2011, yielding an average weight loss of 4.78kgs each (equating to 7.4 tons over the year).  Alongside all commissioned interventions for weight management for adults, these services are being evaluated in 2011-2012 to allow optimisation for maximum value for money and outcomes. 

Tobacco
Action on tobacco in Sunderland is led by the Sunderland Tobacco Alliance which brings together a range of partners to tackle the local impact of tobacco on health.  This covers a range of programmes including prevention through education and the control of illicit tobacco, helping people to quit smoking and reducing the harm suffered by others through the inhalation of second-hand smoke.  

The high levels of smoking in Sunderland mean that there is significant investment in supporting people to stop smoking.  In 2010-2011, 3,467 people were supported to stop smoking through local services – the seventh highest rate in the country.  This has partly been achieved through an increased focus on training a range of people in the city to provide brief advice and support in relation to quitting smoking.  In addition, we have worked with partners so that there are now a significant number of community based stop smoking services in Sunderland which supplement the services provided by pharmacies and GP surgeries.  This range of service provision ensures improved access to services so that local people can receive support where and when they need it.  
This includes services provided to smokers during pregnancy to encourage them to quit, reducing the risk of illness for both themselves and their babies.

Illicit tobacco makes it cheaper for people to smoke and means that cigarettes are more easily accessed by children and young people.  Within the Alliance, Trading Standards provide a lead on enforcing legislation in Sunderland.  The formation of a local Information Sharing Group with membership including Trading Standards, Her Majesty’s Revenue and Customs (HMRC) and the Police has led to a number of arrests and seizures in the city.  There has also been a range of prevention work undertaken in Sunderland, particularly in schools.   

Although smoking in public places has been banned for a number of years, second-hand smoke continues to impact on people’s health.  Increasingly, we are supporting campaigns that focus on the impact of smoking in the home and in cars on others, particularly children.  Six people within Sunderland have been trained to deliver smoke free family training, one of whom works in Sunderland College delivering training to students studying for an NVQ in Health and Social Care.  Another trainer is a midwife who delivers the training at breastfeeding sessions.

In spite of the benefits of the national smoke free legislation, tobacco continues to be a major cause of the poor health experienced in Sunderland and so remains a priority for the SHCG.
Alcohol Abuse
Our other major effort is fighting alcohol abuse. Sunderland continues to experience some of the highest rates of alcohol related ill-health in England.  For both men and women, alcohol’s attributable mortality is reported as significantly worse than the national average, though slightly better than the regional average.

Alcohol services that were commissioned from 2008 are now well established and we are concentrating on improvement work as our detailed understanding of need is enhanced to ensure that services are aligned in a way which best meets the needs of local people.  

We have made improvements to the enhanced service offered by GPs to encourage greater participation from them in management of complex cases and better identification of alcohol misuse.

Demand for alcohol services in Sunderland continues to rise with structured alcohol treatment being accessed by 1,090 individuals in Sunderland during 2010-2011 compared to 916 in the 2009-2010 year.  Waiting times remained within the agreed 3 week limit in 88% of cases in the 2010-2011 period and the planned discharge rate was 53%

Though alcohol related crime is reported as lower than the national average, close working with criminal justice partners continues with support provided to 63 Alcohol Treatment Requirements in 2010-2011.

Challenges Ahead
We need to continue to work to address the problems of obesity, smoking and alcohol misuse. Put simply, people need to be more physically active and drink and smoke less, and partners throughout the city are taking action to help them.  In particular, we need to focus on the health of men who have demonstrably poorer health outcomes in Sunderland as well as those neighbourhoods that have been shown to have significantly poorer life expectancy than the rest of the city.  In addition to continuing to work on the programmes described above, we are also developing a more integrated approach as described in the Case Study. 

During 2010-2011 a number of structural changes to the organisation of services were announced by the Government.  It is important that these changes do not impact on the progress in partnership working that has been made in Sunderland in recent years.

Case Study – Sunderland Health Champions
Partnership working through two of the city’s Area Committees, Washington and West Sunderland, has resulted in the development of an innovative new programme in Sunderland to tackle health inequalities. Frontline workers and volunteers of the council and its partners are receiving training to provide basic health improvement advice and signposting to their clients and communities.  Champions are trained in relation to a range of issues that we know impact on people’s health.  These include emotional well-being and debt management, issues which make it difficult to make positive healthy lifestyle choices, as well as smoking and alcohol.  The implementation of the programme began in December 2010 and plans to recruit and train a minimum of 500 Health Champions in the first phase.  By the end of March 2011, 258 Health Champions were booked on at least one of the five modules of training.

The aim of the programme is to improve the health in disadvantaged communities in Sunderland by supporting local people to positively address many of the causes of poor health and to appropriately access services that can help them to do this.  It endeavours to improve the integration of frontline services and make it easier for people to take that first step onto the pathway to improved health.  It impacts on the health of the Health Champions themselves, their families and neighbourhoods and communities as well as their clients.  

Health Champions have been recruited from a range of partner organisations including many in the voluntary and community sector, the council, Gentoo, the Probation Service, the Fire and Rescue Service, HMRC, Department of Work and Pensions (DWP) and the NHS.  The support of these organisations and the Health Champions themselves show a commitment to genuine partnership working throughout Sunderland.

Children’s Trust
The Children’s Trust Board (CTB) is in charge of improving services for children and young people in Sunderland. 

Aims and Priorities
Our work is guided by the Children and Young People’s Plan (CYPP) Strategy 2010-2025, which sets out our vision:
“Working together to improve life chances and raise aspirations for each child and young person in Sunderland, and to narrow the gap in outcomes for our most vulnerable groups and families.”

We must work to make sure our children have healthy lifestyles, are safe and free from bullying, and have a range of stimulating things to do and places to go. We must continue to improve the education and learning opportunities available to them and work to integrate our children’s services. We must also ensure that we reduce the gap in achievement between rich and poor households, so that all young people have better life chances and equality of opportunity.
Key Achievements 
Supporting the 15-year strategy is a three year delivery plan from 2010-2013.  Some of the achievements the Children’s Trust has made, against this plan are:

· Child and Adolescent Mental Health Services have been successfully reviewed and service providers commissioned.  The redesigned services will offer clear pathways of care between universal, targeted, specialist and in-patient services.

· The unannounced inspection of Safeguarding’s contact, referral and assessment procedures in June 2010 was positive, with many areas highlighted as doing well.  Only four areas for development were identified, and the service was aware of these issues and is working towards their improvement.

· Reviewed Anti-Bullying CharterMark launched and is being well received in schools and settings.

· Continuing the trend of improvement in the Early Years so that children are now entering school with higher levels of achievement than in previous years.  This means that they have a firm foundation on which to build in Key Stage 1.

· Provisional Key Stage 4 results for 2011 (GCSE and equivalent) predict the highest achieved in Sunderland, continuing a strong upward trend over the last five years.

· The City Adventure Centre, including outdoor and indoor play provision at Silksworth has been a great success to date. 

· First time entrants to the youth justice system reduced by 34% at the end of 2010/11 against a target of 1.9%.

· Excellent progress in NEET, with the figure dropping from 13.2% in 2009, to 8.5% in 2010-2011.

Challenges Ahead
Although we have made a lot of progress towards realising our vision, we are only one year into our three-year delivery plan and there is a lot more to do.  For example we need to:

· Reduce the levels of families with children living in poverty

· Significantly narrow the gap in outcomes between vulnerable and excluded children and young people and the rest 

· Continue to create locally accessible, multi-agency services 

· Reduce the number of young people who are overweight

· Reduce teenage pregnancy levels

· Tackle domestic violence and the effects it has on young people and families

· Reduce the numbers of children and young people who are subject of a child protection plan

· Continue to improve education outcomes so that Sunderland is at least equal to the national average

· Improve the public perception of young people

· Increase the proportion of young people in education, employment or training.
We also need to respond to a number of significant developments including a review of the education system as described in the Government’s White Paper, The Importance of Teaching, reforming services for children and young people with special educational needs and/or disabilities. This is described in the Special Educational Needs (SEN) Disability Green Paper, a review of safeguarding services in response to the Munro report, the Introduction of an all-age Careers Service and a review of vocational education in response to the Wolf Report.
Safe City
The Safer Sunderland Strategy 2008-2023 is delivered by the Safer Sunderland Partnership (SSP) which is made up of organisations from the public, private, community and voluntary sectors. The SSP is responsible for implementing the strategy and for reviewing and evaluating its success. The long-term outcome of this strategy is that people in Sunderland we be, and feel, safe and secure.
Priorities
In the last year, the SSP has delivered activity to:

1. Reduce re-offending 

2. Tackle violent crime, including domestic violence
3. Tackle alcohol misuse and alcohol related crime and disorder

4. Tackle drug misuse and drug related crime and disorder

5. Reduce anti-social behaviour 

6. Improve safety and feelings of safety and public confidence, especially for more vulnerable groups 

7. Respond to locally specific issues in order to close the gap between those communities experiencing disproportionate problems and the rest of the city 

Headline Key Performance Measures
95% of Sunderland residents say they feel safe living in their local area.
Seven out of ten residents think the police and council are dealing with the crime and anti-social behaviour (ASB) issues that matter locally.
There were 1,637 fewer victims of crime in Sunderland in 2010-2011 compared to the year before (an 8% reduction).

Key reductions have been achieved in most of the main crime categories including:

· 428 fewer victims of violent crime (10% reduction)

· 621 fewer victims of vehicle crime (28% reduction)

· 152 fewer victims of burglary other than a dwelling (12% reduction)

· 724 fewer victims of criminal damage (14% reduction)

· 404 fewer shoplifting offences (17% reduction)

· 38 fewer thefts from a person (24% reduction)

· 17 fewer racially and religiously aggravated crimes (13% reduction).
Whilst there was a 7% increase in house burglary in 2010-2011 (55 offences), there has been a significant reduction between April-August 2011.  H
There were 690 fewer victims of ASB (3% reduction) in Sunderland in 2010-2011.  This includes a 13% reduction in youth related ASB but a 4% increase in non youth ASB.

Key Achievements

In 2010-2011 the SSP has achieved the following:

Sunderland’s crime rate continues to be below the national average (for the last 6 years) with recorded crime down 8% during 2010-11 and reductions in most of the main recorded crime types. This has further contributed to the sustained reduction in crime in Sunderland of 50% since 2002-2003 - which equates to over 19,200 fewer victims in the last 8 years.

The city centre is a safer place to enjoy a night out due to a number of partnership schemes including: marshalled taxi ranks; Street Pastors, Pubwatch and Best Bar None.  In 2010, 14 City Centre pubs / clubs and bars received Best Bar None accreditation showing their commitment to serve alcohol is a socially responsible and safe manner. Operation Barracuda was carried out where the Police and Council made additional visits to licensed premises to ensure they were adhering to their licensing conditions.  
These joint operations and partnership working between Northumbria Police and the Council’s Trading Standards and Licensing Department have continued to help address issues relating to the night-time economy and licensed premises.  The Taxi Marshalling Scheme is helping people to get home safely from the city centre after a night out.  It consists of three fully licensed and trained marshalls being on duty at the taxi ranks on Friday and Saturday nights. As a result of the marshalling there has been a noticeable reduction in the number of incidents of disorder and queue jumping.

Feelings of safety have greatly improved.  When asked how safe residents felt living in Sunderland, only 51% felt safe in 2008.  This rose to 66% in 2009.  Following a change to the survey methodology, the new baseline is 76% (Oct-March 2010-2011). When asked how safe residents feel living in their local area (up to a 10 minute walk from their home), this figure increases on average to 95%. 

Sunderland’s 'Safer Homes Initiative' has provided additional security to the homes of around 5,000 victims of crime since 2006-2007. It support victims and those at risk from house burglary, domestic violence, hate crime and anti-social behaviour. It also acts as a sanctuary scheme for victims of domestic violence who wish to stay in their own home. Around 97% of households who have received the service say they feel safer as a result of the scheme.

There has been a 45% improvement in the number of convictions of prolific and other priority offenders.  This is due to Sunderland’s Integrated Offender Management (IOM) unit which is now well established and is helping to reduce the re-offending of prolific offenders and those causing most harm to local communities.  The top 175 high crime causers have been identified and non statutory cases (i.e. those who are not under the supervision of the Probation Trust) are being proactively targeted.  A prison officer is now located within the IOM unit which helps to target the short term prisoners and address the issue of the revolving door between custody and the community. Links have also been developed with Jobcentre Plus and Job Linkage (to improve employment opportunities) as well as housing officers.  Also, three placements have been commissioned with Phoenix House specifically for IOM offenders. These placements provide detoxification for drug using offenders and community re-integration over a twelve month period.

Sunderland Youth Offending Service (YOS) has been successful in delivering restorative conferencing in custody and offenders on Community Payback have responded to criminal damage and anti-social behaviour by removing fencing, clearing fly tipping, removing graffiti and litter etc.  The public has been informed of such action taken to address youth offending through a number of positive local newspaper articles. The work of the YOS has resulted in an 18% reduction in the rate of re-offences for young offender (comparing the first 9 months in 2010-2011, against the 2005 baseline). This follows on from the 26.7% reduction in youth re-offending from 2008-2009 to 2009-2010.
In 2010-2011 adult offenders (supervised by Northumbria Probation Trust) completed 35,603 hours of Community Payback, providing £211,131 of unpaid labour invested in Sunderland communities. 
The Probation Trust works closely with partners and the public to help identify suitable projects for payback work. The results mean local people can make more use of the area and/or facilities and safely enjoy the surroundings; and the offenders are able to make a constructive contribution to the community and help break the cycle of their offending. Projects include:
· Hylton Castle Dene – offenders carry out gardening, pruning trees, litter picking, stream maintenance, footpath clearance and opening up secluded areas to increase public safety, as well as general maintenance 

· Easington Lane - offenders removed debris and litter from disbanded dens, which were used by individuals for drug / alcohol abuse
· Herrington Burn – offenders cleared pathways and created open spaces by cutting back overgrown bushes/bracken and removed litter.

· Roker/Seaburn - offenders carry out litter picks and general clearance work 

· Silksworth Ski Slope - offenders carry out periodic litter picks to help combat continued litter problems, helping to improve the appearance of the ski slope 

· Washington Northumbria Centre - offenders remove fly tipping rubbish and litter pick on a regular basis. 

The Police continue to remove the supply of drugs from the streets with a number of successful operations resulting in a large quantity of drugs being seized.  Drug related crime (e.g. car crime, robbery, burglary) in Sunderland continues to fall with 487 fewer serious acquisitive crimes in 2010-2011 in Sunderland compared to 2009-2010 (17% reduction).

XL Youth Villages have been rolled out across the city at 10 different venues which is a unique approach to youth work in Sunderland.  This is in response to young people telling us “there’s nowhere to go and nothing for us to do, so we have to find our own ways to entertain ourselves” and residents telling us “there’s always young people hanging around the streets, sometimes causing trouble because there’s nothing for them to do, especially on weekends”. The outdoor events continue to run throughout the year with between 100 to 200 young people attending each night.  They offer positive activities to young people aged 13-19 on Friday and Saturday nights. They’re free to attend and young people can take part in sport, dance and music activities, computer games and get advice on issues which matter to them. They’re all staffed by qualified youth workers. Some areas have seen a 30% decrease in youth disorder during the time the events are on. Feedback from young people has told us that the events have given them an alternative to drinking and hanging around on streets. 

24 x 3rd generation (3G) CCTV cameras have been introduced that support prosecutions, act as a deterrent and provide reassurance.  These cameras can be easily moved as and when problems arise.

Sunderland Teaching Primary Care Trust has invested £2.6 million in alcohol treatment interventions in Sunderland.  This means that a full range of alcohol treatment is now in place and includes the continued roll out of Brief Interventions and Safe, Sensible, Social Grants for community led projects.

Multi-Agency Risk Assessments Conferences (MARACs) were set up in Sunderland to support those victims of domestic violence (and their children) who were at highest risk and who were suffering the high levels of repeat victimisation.  In 2009-2010 at the start of the scheme, there was a repeat victimisation level of 34%.  In its first year, the SSP set a target to reduce this to 30%.  In 2010-2011, there were 220 MARACs of which there were 44 repeat cases giving a repeat victimisation level of 20%.  This reduction was due to the intensive support plans that were developed and placed around victim and their children, and well as the work done to tackle the behaviour of the perpetrator.  Domestic violence has the highest levels of repeat victimisation of any crime.  Whilst it is important to encourage reporting of domestic violence, it is critical that the levels of repeat incidents continue to reduce.

Northumbria Police and its community safety partners now produce a single phone survey. This provides partners with a greater understanding of public’s perceptions and experiences of crime, anti-social behaviour and community safety. This has resulted in a reduced burden on the public; less duplication of effort amongst partners; a single reliable data source which encourages partnership response rather than single agency responses to local problems; and a longer term financial saving. The survey is also a useful engagement tool and allows service recovery work to be carried out with residents who have a problem they don’t think is being tackled effectively.
Case Study – Sunderland Street Pastors

The Street Pastor scheme started in Sunderland in July 2010.  They patrol the city centre on Friday and Saturday nights from 10pm until 4am. They are volunteers who come from all walks of life, who are church members and have a shared wish to help people. There are now over 50 street pastors in Sunderland ranging from 18 year old students through to a 74 year old retired teacher.   

Street Pastors give up their free time to help people when they are perhaps at their most vulnerable and need of someone to talk to. They are not there to preach, but to show acts of kindness by helping, caring and listening. They help people feel safer and less vulnerable if they find themselves alone and in difficulties late at night in the city centre. They work closely with the police and door staff and help. Their work is wide ranging but includes: helping anyone who is vulnerable who has been separated from their friends and need to be taken safely to a taxi rank or bus stop; giving First Aid to an injured person; giving out flip-flops to girls having difficulty walking in high-heels; helping diffuse potentially tense situations; or just helping resolve a situation by taking the time to sit down and talk to someone.

· In just a 5 month period between July 2010 and December 2010, the street pastors helped hundreds of people in the following ways:

· They gave out 820 pairs of flip flops to women, helping reduce risks of broken/sprained ankles and cuts

· They gave out 182 bottles of water to people who were visibly drunk and dehydrated 

· They administered first aid dressings to 56 people and supported a many more first aid cases 

· They gave out safety blankets to 70 people to reduce risks of hypothermia

· They picked up and disposed of 1,877 bottles or broken glass from the streets, helping reduce the risk of these being used as potential weapons and reducing the risk of accidents

· They gave support to people who were drunk and distressed; involved in anti-social behaviour; or altercations. 

· Through their approach of helping, caring and listening, Street Pastors have provided evidence that they help people feel safer and less vulnerable if they find themselves alone and in difficulties late at night in the city centre. The scheme is an excellent example of the Church helping improve community safety in a practical way.

Prosperous City
The Prosperous City Delivery Partnership (PCDP) manages the long-term economic regeneration of the city. It aims to promote a diverse economy that provides secure and rewarding employment opportunities.

Partners across the city have worked together to achieve three related aims:
· To improve work skills at all levels so that people in Sunderland are trained to meet the needs of businesses
· To expand and diversify Sunderland’s economy by attracting new investment and encouraging existing businesses to grow
· To increase the average income of the city by supporting unemployed and underemployed people to gain more skills to help them into mainstream employment and help businesses to invest in their employees.

Aims and priorities
We want Sunderland to be an enterprising and productive city. We think its residents should have the opportunity to contribute to and benefit from the local economy and the prosperity it brings.  With this in mind, our priorities over the past year have been to:
· Promote an enterprising environment so more local businesses are created
· Support existing businesses’ growth
· Increase economic inclusion by addressing worklessness and improving the skills of people in Sunderland
· Support the development of sustainable public transport
· Ensure that decent housing is available to all
· Minimise climate change and promote sustainable forms of economic activity
· Narrow the gap between deprived and prosperous neighbourhoods.

Activities and Outcomes
Just the Job
The PCDP has successfully put the “Just the Job” support network in place. A one-stop shop for jobseekers and those thinking of setting up their own business through the Sunderland Enterprise Consortium, “Just the Job” linked a number of initiatives running across Sunderland as part of the Working Neighbourhoods Strategy for the unemployed.  Overall the employment programme (as of March 2011) had engaged 10,387 clients and had delivered 2,344 of these clients into work.  The Enterprise Programme has engaged a total of 1,286 clients and 440 individuals are now trading (or have entered employment).  

Business Investment
Working with key stakeholders and partners, the city has secured the electric vehicle development at the Nissan plant.  Hundreds of jobs will be safeguarded when production of the Nissan Leaf begins in 2013. About 50,000 Nissan Leaf hatchbacks will be produced in Sunderland annually.  On top of Nissan's electric vehicle programme, which is bringing 350 new jobs and £420 million of capital investment, the company's current range of models is enjoying record production levels. Nissan has recently announced that Sunderland will build the replacement Qashqai, with another £192 million of capital investment.  In addition to this, the company has announced big growth plans for its Sunderland plant, with Regional Growth Fund secured to support large-scale investment that will result in more than 1,000 extra jobs, as well as further opportunities in the supply chain. This will take the plant up to full capacity, with three-shift working on all lines.

The contact centre industry also continues to be robust in Sunderland, providing valuable employment for the city's residents.  For example, 2Touch has recently announced that it anticipates adding 300 jobs at Doxford International over the next three years, after winning a lucrative contract from Duvet & Pillow Warehouse. The company has already increased its turnover from £14 million to £20 million, and its workforce from 700 to 1,000, over the past two years.

Low Carbon Business
A unique new open-access test track facility that confirms the North East's leading position for research, development and training in the low carbon vehicle sector has been announced.  The test track and workshop building at Nissan Sunderland Plant has been signed over to Gateshead College on a 20-year lease allowing these facilities to be used commercially. One North East is investing £2.4 million into the facility, transforming the centre into a hub for low carbon vehicle development. It will be the only centre of its type in Europe linked to a training facility. 
The new £8.4 million Skills Academy for Sustainable Manufacturing and Innovation is now complete.  Companies, academic institutes and researchers in the low carbon vehicle industry are able to hire the test track and refurbished workshop on a shared or exclusive basis. The test track is 3km long, has two straights which are each 1km long, a helipad, a range of road surfaces, and facilities for gradient testing and water testing. 

Software City
Sunderland Software City continues to inspire and support the development of the software industry in the region. It offers a range of programmes and services including finance, business skills, technical skills and support in reaching new markets.  For example, Datawright Computer Services Ltd of Washington is currently expanding its operation through accessing global markets. The company produces specialist software for manufacturing businesses, helping to improve their efficiency. 

Another software business that is currently expanding is Digital Spark, which has recently moved into the evolve business centre at Rainton Bridge. Its software has been adopted by hospitals across the region, reducing the data collection burden on medical staff.

Elsewhere, construction work has commenced on the new £10m centrepiece for Sunderland's growing software industry - the Sunderland Software Centre at Tavistock Place.   The centre, which is due to open in 2012, aims to bring 140 jobs to the city and continue cementing Sunderland's reputation as a centre for technology intensive software businesses.  The 53,000 sq ft development will have state-of-the-art accommodation for 60 software businesses, as well as exhibition space, showing visitors in a fun and interactive way, the role software plays in their lives. 
The new building is being financed with a £4.75m grant from the European Regional Development Fund, secured through regional development agency One North East, which is also contributing £2.95m to the project. Sunderland City Council is contributing £2.6m towards the project.
Challenges ahead
The troubled global economy is still affecting the way we all live and work. We have seen less business activity across the city although we are striving to combat this by working together to promote the city as a good location for new businesses.

Sunderland Partnership will continue to work hard to make sure that Sunderland is a place people want to work and invest in. Being a national hub for the low-carbon economy will bring opportunities, investment and international attention. The local economy must grow to provide more jobs in Sunderland, but we should not risk damaging the environment or the attractiveness of the city.

Attractive and Inclusive City
The Partnership’s vision for Sunderland is of a clean, green city with a culture of sustainability, and we will nurture and protect its natural and built environment. Sunderland should be recognised as an attractive and accessible place to live, work, study and visit.

During 2010-11 the partners within Attractive and Inclusive Group continued to support the aim of connecting people and fostering a sense of place. The Group’s broad remit brought together a number of areas including: Cohesion and Inclusion, Street Scene, Housing, Culture and Heritage, Environment and Transport. 

The group’s key achievements included development of Sunderland’s Green Infrastructure Strategy, supporting work on Legible City, and the delivery of the Community Philosophy project. Sunderland University’s investment into the Chester Road Campus saw the development of CitySpace.
Cohesion and Inclusion
The Sunderland Partnership team has expanded to include work on Community Cohesion with five area Community Cohesion networks operating in the Coalfield’s, East, North, Washington and West of Sunderland, as well as equality forums for communities of interest including; BME, Disability, Faith, Gender, LGB, Older and Young People.

School Linking Network
Sunderland’s School Linking Network has successfully brought together over eleven schools in the city, including nine Secondary Schools in its first year. In July eight of the schools sent ambassadors to the Stadium of Light to take part in a conference. 
The young people had opportunities to meet representatives from each school, learning from each other and working together to identify commonality and considering the future of the city for young people. The Mayor and other local dignitaries were invited to hear some feedback from the day and their ideas will form an action plan for the coming academic year. 

Neighbourhood Challenge

The Coalfield’s Community Cohesion Network successfully worked with Groundwork North East to become one of 17 areas taking part in the Neighbourhood Challenge, over 600 community groups bid to take part in the 12 month project. This followed on from the Community Philosophy project from the previous year. The Neighbourhood Challenge is a programme from NESTA and the Big Lottery Fund to support community-led innovation. 
It aims to show how community organisations – when equipped with the right skills, practical tools and small, catalytic amounts of money – can galvanise people to work together to create innovative responses to local priorities, particularly in neighbourhoods with low levels of social capital. The project is working in Peat Carr and Moorsley and trialing Challenge Prizes which aim to provoke and reward community led action. 
Adult Social Care Partnership Board

The Adult Social Care Partnership Board (ASCPB) was formed in 2006 to act initially as a multi agency advisory group on adult social care.  The Board has a long history of shaping high quality services for vulnerable people and encourages fresh thinking and new approaches to social services.

Aims and priorities
The principles of personalisation remain at the heart of the ASCPB with its overarching aim being to secure a shift to a position where as many people as possible are helped to stay healthy, stay involved in their communities and stay out of long term care.

The priorities of the ASCPB are to:

· Secure better use of resources across public services through greater cooperation;

· Actively involve people, carers and families in design of services;

· Ensure a broad range of support and choice exists for care services;

· Promote universal opportunities to services;

· Enable targeted support for particular groups.

Challenges ahead
In the coming years, the ASCPB will have to identify the needs of communities and meet those needs in an affordable and effective way.  
We will build on our successes and ask our users and their families how we can serve them best in what will be a difficult economic environment, whilst dealing with the emerging changes within the health sector.

International City
Sunderland has a long history of international engagement, developing links with St. Nazaire in France, Essen in Germany and, more recently, with Washington D.C in the USA and Harbin in China.  Recent significant achievements include the second Sunderland software company setting up an office in the Washington DC area following a software trade mission as well as preparations for the first University of Sunderland scholarship students to study at the University of the District of Columbia.  The first pupils from Sunderland have visited Harbin and plans are underway for a joint project involving all nine schools with partnerships in Harbin on sustainability to start in September 2011.  Young people from Sunderland took part in activities during Essen's year as European Capital of Culture on behalf of the Ruhr District in 2010, and companies in the city have hosted Masters level Electrical Engineering students from Saint-Nazaire for the third year in a row taking forward key projects.
The Compact
The Sunderland Compact is an agreement between the organisations of the Sunderland Partnership and the Voluntary and Community Sector to improve relationships, working together for mutual advantage and community gain. 
The Sunderland Compact and six of its supporting Codes of Practice were   endorsed by the Partnerships Delivery and Improvement Board (now the Sunderland Innovation and Improvement Group) and adopted by the City Council.  All voluntary, community and public sector organisations are now invited to become Compact signatories in order to realise the benefits of the Sunderland Compact. 

Benefits of becoming a Sunderland Compact signatory include: 
· Increased understanding by others of organisations roles and their positive contribution to the delivery of the work of the Sunderland Partnership 

· Clearer processes to enable organisations to get involved in decision making and to access funding 

· Organisations feeling more confident to become part of partnership working in the city. 

Scrutiny and Area Arrangements
Scrutiny and Area Arrangements are key parts of the democratic arrangements in Sunderland and they have an important role to play in improving services and policies, which can impact on all residents of the city.

The key roles of Scrutiny Committees are:
· Scrutiny of Cabinet decisions, in order to make recommendations about service delivery to the Cabinet and full Council
· To assist the Cabinet and Council in the development of the City Council's budget and policy framework
· Policy review and development, gathering evidence on issues of local concern and providing an in-depth analysis of policy issues including conducting research, community and other consultation
· Performance management and improvement, including monitoring efficiency savings, value for money and quality provision
· Review and scrutinise the performance of external partners. 

The Council has seven Scrutiny Committees who each have a membership of eleven local councillors.  A Protocol has been developed between the Partnership and Scrutiny Committees in order to foster a closer working relationship between the two. Whilst the Scrutiny function must remain independant is about developing an understanding that the purpose is not to apportion blame, it is about identifying a problem, collecting the evidence and partners and Scrutiny Committees working together to find the solution.

The remit of each committee is now aligned with the five strategic priorities of the Sunderland Strategy. Both the City Council and named partners are responsible for delivering these priorities and are held to account by the appropriate Scrutiny Committee. We are planning to extend this protocol to include Area Arrangements over the coming year.
Sunderland Partnership – Going Forward
Previously, partnership structures were built around the performance 
management requirements of the Local Area Agreement and Comprehensive 

Area Assessment and these have now been abolished. 

The Partnership is now going through a transition period, reviewing it’s 

Structure, to reflect national and local policy development, localism 

and reforms around health and policing.

The Partnership has also refocused its thinking around the Delivery and 

Improvement Board (DIB), now the Sunderland Innovation 

and Improvement Group (SIIG) and is reviewing the Delivery Boards.  

In addition, the leadership provided to the Sunderland Partnership by 

Cannon Stephen Taylor over the past 6 years has now come to an end and it 

is therefore timely that the partnership considers its structure and governance 

arrangements to further strengthen partnership working in Sunderland.

The new governance arrangements need to be more flexible and agile and to 
be able to take advantage of a new arrangements without building in an over reliance on more bureaucratic reporting mechanisms.
In addition, to reflect this new political environment, policy changes and the evolving partnership structure, The Sunderland Strategy 2008-2025 is now being refreshed.
These revisions and changes will provide the Partnership with a more robust framework and working arrangements going forward into 2012.

New Structure diagram 

[image: image2]
If you would like any further information, have any feedback or comments on this Annual Report or aspects of partnership working in Sunderland please get in touch:
Sunderland Partnership

Civic Centre

Burdon Road

PO Box 100

Sunderland

SR2 7DN
Tel: 0191 561 1154

E: sunderland.partnership.org.uk

www.sunderlandpartnership.org.uk
Delivery Partnership contacts: 
Learning City:  
Mike Foster, Deputy Executive Director, Children's Services, Sunderland City Council
Healthy City: 
Nonnie Crawford, Director of Public Health, Sunderland Teaching Primary Care Trust
Children’s Trust: 
Keith Moore, Executive Director of Children's Services, Sunderland City Council
Safe City: 
Julie Smith, Associate Policy Lead for Community Safety, Sunderland City Council
Prosperous City: 
Andrew Perkin, Lead Policy Officer for Economy & Sustainability, Sunderland City Council
Attractive and Inclusive City: 
Sam Palombella, Director (Tyne and Wear), Groundwork North East
Adult Social Care Board: 
Neil Revely, Director of Health, Housing & Adult Services, Sunderland City Council
If you require this information in large print, Braille, audio or other languages, please get in touch 

All information correct at time of going to press. 
Published September 2011.
Sunderland Partnership Board





Sunderland Innovation and Improvement Group








Learning Partnership








Safer Sunderland Partnership








Economic Leadership


Board








Health and Well-being Board









































Page 1 of 27

