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Delivery and Improvement Board

Minutes of meeting held Wednesday 9th February, 1pm, St Thomas St, Sunderland

Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

Gillian Gibson


Healthy City Partnership

Dee O’Hagan


Job Centre Plus

Dean T Huggins
Sunderland Community Network
Sarah Reed



Sunderland City Council

June Robinson


Sunderland Community Network

Julie Smith



Safer Sunderland Partnership

John Walker



Gentoo

John Allison



Tyne and Wear Fire and Rescue

Neil Revely



Adult Social Care Partnership  

Nonnie Crawford


Healthy City Partnership

Gillian McDonough

Voluntary and Community Action
Carol Parkes



Northumbria Police

Also Present:

Andrew Copland


Sunderland Partnership

Sarah Thompson


Sunderland Partnership

Mark Bewick



Sunderland Partnership

In Attendance

Elizabeth Goodchlld


Sunderland City Council

Apologies:

Mike Foster



Sunderland Learning Partnership
Sal Buckler



Attractive and Inclusive City Partnership

Keith Moore



Children’s Trust

Andrew Perkin


Prosperous City Partnership

Nigel Harrett



Sunderland City College

David Donkin



University of Sunderland

	Health and Well Being Boards.
Neil Revely (NR) gave a presentation (see attachment) to the DIB on Health and Well Being Boards (HWBB). Neil noted that the HWBB would sign off the GP commissioning plans and that the present JSNA would be replaced by a City Strategic Needs Assessment that would include the children’s plan as well as the housing needs assessment. Within such a framework it would be important that commissioning intentions matched more closely to defined need. However it was still not certain if the HWBBs would have a formal role to consider housing.

There will be a requirement to prepare a HWB strategy and this will need to be taken into account by GP commissioners and others. The success of this will be based on the creation and maintenance of good relations with GP commissioners. NR commented that building these relationships locally was delayed as the GP community was still in the process of identifying its local structure and leaders. It is possible that local consortia will not be in place by 2013 as they requires to be accredited by the National Commissioning Board.
Membership of the HWBB is quite broad and can be added to if required and will have to balance operationality against being representative. There is also a question around the presence of providers on the HWBB to assist with retaining local relationships, with local providers.
There then followed a brief discussion about “any willing provider” and the tariff system for costing services and the related negative disruption this might cause locally. NR responded that this was still being discussed at a national level and that it might be possible to “protect” provision by identifying it as an Essential Designated Service.
Nonnie Crawford (NC) also asked what would be done in regard to the wider determinants of well being that did not tally back to health service provision, how would this be represented on the HWBB. NR felt that this would require flexibility in the HWBB to ensure that the correct organisations were present at the right time.

1. Welcome and Introductions

ST welcomed the group and apologies were noted as above.  There were no conflicts of interest to declare.

2. Minutes of the Previous Meeting
The Minutes were agreed.
2.1 Matters Arising

There were no matters arising.
4.Compact Report
Elizabeth Goodchild attended the meeting to provide an update on the Compact. EG began by noting that there were 112 organisations signed up locally and it was hoped that further key organisations would join the Compact soon.
EG noted that Compact Week would be taking place later in the year and any comments or ideas would be warmly welcomed. A communications plan was also being distributed and comments for this would also be welcomed.

EG went onto comment that the changing economic situation meant that many third sector organisations were now facing changes to their funding and that letters were being sent out to inform organisations what those changes would be. Gillian McDonough (GMcD) asked that consideration be given to those receiving reduced funding so that there was a related reduction in the outputs required by funders.
EG felt that Compact was rising on the national agenda because of policy initiatives like the Big Society but there was a concern about maintaining a regional level of awareness. EG hoped that the LEPs would assist in providing that forum. John Walker (JW) responded that he felt that the LEPs were not mature enough yet to play that role and would have to have the advantages of doing so spelled out to them at a later date. EG hoped that the benefit would be in not having to relate to multiple organisations at multiple times. Julie Smith (JS) also noted that many of the organisations represented in the delivery partnerships were not members of the Compact and should be contacted to join.

Julie Smith (JS) noted that many of the Delivery Partnership’s members were not part of the Compact and perhaps they could be contacted to see if they wished to join.

Dee O’ Hagan (DOH) also commented that she believed that JC+ was part of the national compact agreement but indicated that the companies providing the work programmes could be encouraged to join and she would provide the contact details if required.

Dean Huggins asked if the Merlin standards that had to be applied by the Work Programme providers were in anyway aligned to the Compact. It was unclear from discussions if that was the case.
5.Sunderland Strategy-Verbal Update
Sarah Reed provided a verbal update on the Sunderland Strategy refresh. The Sunderland Strategy is in place until 2025 and the Partnership Board and the Executive Management Team have confirmed that the long term outcomes still stand. It will however be important to identify what the key deliverables are and what the governance relations will be so that it is possible to state what success looks like over the next three years. It will still be about building capacity in the city and working to the themes of people, place and economy. As the national policy context is in a state of rapid change the strategy update will have to be iterative. What will require further and more detailed work will be the links with the Areas, so that local and strategic perspectives can be shared and find commonality.
Gillian Gibson (GG) noted that in terms of needs assessment it would still be important to identify the determining priorities when there was a conflict in delivery of outcomes e.g. encouraging employment that lead to loss of well being i.e. increasing the number of licensed premises.

John Walker (JW) also identified the need to align localities between partners and to ensure the consistency of data collection (i.e output level and interval for collection and reporting) where possible. There was also the question of how areas would, could or should link with such bodies as LEPS, the NEEP or the LDF process. JW also added that whilst the LAA/CAA had now been wound up he felt that there would still be issues that required measurement so that the trajectories for meeting outcomes could still be met. There would he felt be a need to be more pro-active but he agreed that the strategic priorities had not changed.
6.Tackling Child & Family Poverty- A Neighbourhood Model
Jessica May noted that a project had been initiated to to develop a detailed business case for the development and implementation of a focused, targeted approach to service delivery in a Neighbourhood area, based on the Think Family model.

The project will:

1. Identify a target neighbourhood area 

2. Engage with individuals and community groups in developing new ways of using published data to support them as a community

3. Identify current inputs from a wide range of partners.

4. Explore ways that service delivery can be improved for families.

5. Measure the outcomes.

6. Seek to mainstream the new way of working.

The project will be led by the Sunderland Partnership, which will test the model in relation to Early Years and Early Intervention, with the aim of eradicating Child Poverty in the locality.  
Julie Smith (JS) noted that the Vulnerable Communities data could provide specific locality issues that might be of relevance to the project. JS would send the relevant data to JM.
7. Area Arrangements
Allison Patterson attended the meeting for this item and gave a brief verbal update on the work of the Area Committees. AP noted that the Area Committees were currently in the process of a refresh of their Area Plans and the consultation on this would end later this year. This refresh will not mean a total rewrite but a focus of key priorities linked to the Sunderland Strategy for the Area. Each Area has a task and finish group to lead the refresh. There followed discussions about how the Areas reflect the needs of smaller neighbourhoods and retain a link with the strategic direction of the city as a whole. It was noted that the EMP had a significant City Village strand and that this should support Areas when considering management of place.
8. Work Stream and Performance Indicator Update
Sarah Thompson led a discussion around the performance and work stream indicators. It was not however possible to take forward this issue as those present were unaware of the template being circulated in advance of the meeting. Stephen Taylor asked that Sarah bring hard copies for the next meeting and asked people to let Sarah know who the various contacts were for particular work streams. ST would circulate a reminder email to this effect.
9. Delivery Partnership Update
Safer

Julie Smith (JS) noted that the Safer Sunderland Partnership Board had signed off the strategic priorities for 2011-12.  The Business Support Group had completed an exercise looking at the partnership budgets and identifying where it could make efficiencies.  The Home Office Community Safety Fund budget had still not been announced but was likely to be subject to a 25% cut.  The Police BCU Fund had ceased as a separate grant allocation and had been rolled into the Police Main Grant. This would have a significant impact on the ability of the police to support partnership activity through a loss of additional resources to support things like targeted operations.
 

JS also noted that the Home Office was consulting on the ASB tools and powers with a deadline of early May.  The Safer Communities Team was co-ordinating the council and partnership response to this.  The new crime maps had recently been launched at http://www.police.uk/.  Benefits included detailed information on local Neighbourhood Policing Teams, who they were, how to contact them, and details of public meetings. The purpose was to help build awareness of neighbourhood policing and encourage greater community involvement. JS had some concerns though about the lack of context and explanatory information on the actual maps.  Data was plotted by volume rather than rates per head of population and crime and incident data were mapped to the geographical centre of a street.   This could distort interpretations of the data for areas with high volumes of visitors such as town and city centres, or areas which have long streets running through different neighbourhoods. JS added that it was unclear to what extent the public would continue to visit the crime mapping site and use the information to hold the police, partners and police and crime commissioners to account.
 

Carol Parkes also added that the BCU Fund budget cuts could effect overtime especially in the City Centre in the evenings.
John Allison (JA), also added that anticipated effect of budgets cuts to the TWFRS could be greater than the anticipated 25%.
Healthy

Gillian Gibson (GG) commented that ether has been some discussion about the future and influence of the local Tobacco alliance and a desire to increase its influence in the city, to control illegal tobacco and deal with secondary smoke issues. It was also noted that the level of alcohol related admission was beginning to show a decrease. GG also circulated newly received performance figure related to key life indicators. It was also agreed that the Public Heath White Paper consultation response would be based on the workshops currently being held.
Attractive and Inclusive

John Walker (JW) noted that there had been no meeting since the last DIB.
10. AOB
Consideration would be given to submitting an application to participate in Pilot for understanding the impact of adults with Multiple disadvantages.

Mark Bewick informed the group that the Partnerhsips website had been updated and comments were welcomed on content. Gilliam McDonough noted that the Network pages appeared not be working, Mark would look at this and review the content with Jessica May.
11 Date and Time of Next Meeting

Wednesday 9th March 2011, 1 pm, St Thomas Street Office Centre

	AC to circulate presentation

Membership to be provided by AC/DP leads.
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