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Delivery and Improvement Board
Minutes of meeting held Wednesday 9th March, 2pm, St Thomas St, Sunderland

Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

John Allison



Tyne and Wear Fire and Rescue

Sal Buckler



Attractive and Inclusive City Partnership

Gillian Gibson


Healthy City Partnership

Nigel Harrett



Sunderland City College

Dean T Huggins
Sunderland Community Network

Gillian McDonough

Voluntary and Community Action
Andrew Perkin


Prosperous City Partnership

Sarah Reed



Sunderland City Council

June Robinson


Sunderland Community Network

Beverley Scanlon


Children’s Trust / Sunderland Learning Partnership

Julie Smith



Safer Sunderland Partnership

Fiona Snowball


Northumbria Police

John Walker



Gentoo

Also Present:

Mark Bewick



Sunderland Partnership

Yvonne Ewington


Sunderland Partnership

Lyndsay Lancaster
Gentoo

Beverley Poulter


Sunderland City Council

Sarah Thompson


Sunderland Partnership

In Attendance

Elizabeth Goodchlld


Sunderland City Council

Hilton Heslop





Vince Taylor



Sunderland City Council

Apologies:

Graham Burt



Sunderland City Council

Nonnie Crawford


Healthy City Partnership

David Donkin



University of Sunderland

Mike Foster



Sunderland Learning Partnership

Carol Harries



City Hospitals

Keith Moore



Children’s Trust

Dee O’Hagan


Job Centre Plus

Carol Parkes



Northumbria Police

Neil Revely



Adult Social Care Partnership  

	1.  Welcome and Introductions
Stephen Taylor (ST), Chair, welcomed the group and apologies were noted as above.  There were no conflicts of interest to declare.

2.  Minutes of the Previous Meeting 

The Minutes were agreed.

2.1 Matters Arising

There were no matters arising.

3.  Volunteer Strategy
Elizabeth Goodchild (EG), Strategy Development Co-ordinator, attended the meeting to update the group on progress with Volunteering Strategy.  The strategy has now been complete and is to be signed off by the Chair of Sunderland Partnership and the Leader of Sunderland City Council.  (EG) stated that it has been recommended that the Partnership accept the Action Plan at today’s meeting – the group agreed.  
4.  Sunderland Strategy - Verbal Update
Vince Taylor (VT), Head of Strategic Economic Development, presented the group with current developments and thinking with regard to the Community Strategy and whether it was timely to revise the strategy given the current economic climate (see attached ppt).  The group were then asked for thoughts and comments:
Sal Buckler (SB), Diversity and Inclusion Manager, agreed that it was right to approach the middle level and that there was a need to review the role of the cross-cutting groups.
Dean T. Huggins (DTH), queried what was meant by the term ‘cross-cutting’ group?  SB quoted a range of groups, including satellite groups, which could be made more effective in their workings.
John Walker (JW), Head of Business Research and Planning, stated that at the recent Board Away Days Dave Smith, Chief Executive of Sunderland City Council, talked about People – Place – Economy which led JW to query whether the current five aims were still fit for purpose.  The group agreed to discuss further at the Away Days on 14th and 15th March.

As a summary to the discussion, VT stated that the strategy needs traction and every group needs to feel this. VT informed the group that he would prepare a project plan that would then be circulated after which targets could be reviewed/streamlined and radical delivery models considered
5.  Localism Briefing
Sarah Reed (SR), Assistant Chief Executive, gave a presentation (see attached ppt) re. how community challenge will be driven in future outlining key elements of The Localism Bill and next steps for Sunderland.
Julie Smith (JS), Community Safety Manager, queried where costs would be directed to comply with referendums and other legislations.  SR stated that as yet this has not been made clear however she agreed to review and update the group.

ST asked whether issues in Sunderland could be captured (14,000 people are needed to have a referendum) and how we could find out. 

JW said in terms of housing they would look at viability / credibility etc. How do we empower communities to have those thoughts at a Partnership level?

SR said there was also a transparency agenda i.e. opening up data, and Local by Social matches the transparency agenda.  Planning reform is community based and neighbourhood development orders are more about rural areas and new facilities on the ground.

SB asked what the definition of community is – SR said that information is still coming through.

6.  Website Update
Mark Bewick (MB), Intern, demonstrated to the group changes to the partnership website since commencing new role.  MB informed the group that if any partner organisation / thematic group would like to add any news or events to the website they could contact himself or Yvonne Ewington (YE), Marketing Officer.
YE suggested that it would be useful for each delivery partnership / work-stream group to identify a special point of contact (SPOC) who would provide regular updates for the web-site. List of contacts to be drawn up.

SB asked whether the inclusive communities’ calendar of events and meetings could be merged with the partnership calendar.  SB queried who would be updating the website.  YE confirmed that currently herself and MB oversee content but stated that it would be beneficial if each organisation / thematic group could nominate someone to review and update too.  All were requested to review their section of the website and notify MB of any amends.

Jessica May (JM), Partnership Manager, brought to the attention of all the Policy section that is updated by Andy Copland (AC), Policy Officer.

SR suggested that ST have a monthly blog.  JM suggested potential of creating a diary of events that will have a blog element from a range of partners.

SR also suggested a monthly ‘get-to-know-the-Board’ item’ – one partner per month.
JM stressed that to continue with improvements to the site that input from all is required.  JW noted significant improvements.  ST thanked MB for developments to date.

7.  Work Streams and Needs Assessments
Sarah Thompson (SJT), Performance Monitoring Officer, distributed copies of document collated reviewing local issues / needs against the ‘2025 Sunderland Strategy’ objectives; a range of needs assessments / plans were reviewed and mapped against each objective and current work streams of the partnership.  SR requested partner organisations to provide their own organisations’ needs assessments that will in turn feed into this piece of work.

SR suggested that the document could be used as a starting point for the Sunderland Strategy refresh.  Information sourced would enable the following questions be answered:

a. Are the 2025 Sunderland Strategy objectives the correct ones?

b. Is there a need to determine future performance measures?

JS raised concerns to the group of data security.  JS and JM to review concerns and update group as necessary.

The group then revisited the work streams template populated at January’s meeting.  SJT commenced discussion re. use of L / M / H scorings.  Following the January meeting, ST and JM have visited partner organisations’ Chief Executives; differing views have been expressed re. fields complete.  ST requested all to review and insert appropriate scores prior to attending the forthcoming Away Days.
SR suggested that the health agenda going forward be added into the agenda for DIB Away Days.

DTH requested copy of the groups’ Terms of Reference is e-mailed in advance of the Away Days.
8.  DIB Away Days
JM and Hilton Heslop (HH) informed the group re, scope of the two days and beyond.  The agenda will be distributed on Thursday 10th March.  The planned sessions are a follow on from the recent Board Away Days aimed at identifying current position and how a refresh of the Sunderland Strategy will assist determine where we want to be as well as how we are going to get there.  

A timeline is to be produced during the Away Days.
9.  Delivery Partnership Updates
Attractive and Inclusive: SB stated that there had been no meeting to report on however the Community Philosophy project has received NESTA funding, between £80,000 and £150,000, for Southwick.

Health: Gillian Gibson (GG), Public Health Specialist, stated that there had been no meeting to report on.

Learning and Children’s Trust: Beverley Scanlon (BS), Head of Commissioning and Change Management, stated there was no feedback – will update the group at the next meeting.

Inclusive Communities: SB informed the group that the Disability IAGs had raised concerns re. introduction of new city centre on street seating that appear to have been implemented without consultation.  The Disability IAGs are to write to both the Chair of the Partnership and the Leader of the Council.  

SB also stressed the need for organisations to be outward thinking in these times of cuts; think of the impact on the wider community.  Representatives from each organisation have been meeting within the context of the Equality Partnership Group however due to financial situation these roles are at risk.  SB requested the Partnership to review the need (for these roles) and if required re-iterate the message within the Partnership.

SB informed the group that the English Defence League (EDL) is planning a march on St George’s Day and a ‘Burn the Koran’ day on the 9th April.  SB requested that the Partnership prepare a statement in case the planned event of the 9th April does go ahead.  The Inter-Faith Group is planning to issue a message re. the ‘Burn the Koran’ event, therefore, ST requested that SB co-ordinate responses so that they complement each other.
Prosperous: Andrew Perkin (AP), Senior Partnership and Policy Officer, stated that the group is currently reviewing the changing landscape; looking at exit strategies for the Working Neighbourhoods Fund (WNF), introduction of new Department for Work and Pensions (DWP) work programme, development of LEPs and Regional Growth Fund as well as incorporation of a new single delivery team.  Sunderland City Council has agreed a new structure however the group needs to understand how this will correlate with partners and future of the Economic Master Plan (EMP).

JM queried media concept being developed in Seaham.  AP confirmed that there are three rounds to the process; round one is for private sector only bids whereas rounds two and three are for public and private sector projects or private sector programmes.
Safer: JS stated that there had been no meeting to report on.

10.  Any Other Business
10.1 SB informed the group that Youth At Risk are offering intensive residential courses on 28th / 29th March.  All interested parties to contact SB for further info.
10.2 SJT reminded all to populate and return contact information re. each organisation / thematic partnerships’ representatives of current work streams.

11.  Date and Time of Next Meeting
Wednesday 13th April 2011.  2pm, St Thomas Street, Sunderland
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