[image: image1.jpg]o"’
Sunderland
Partnership




Sunderland Partnership Board

Meeting held Tuesday 15th March  2011 Windermere Room, Barmston Mere Training Centre
Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

Helen Patterson


Sunderland City Council 

John Allison



Tyne and Wear Fire and Rescue Service

Keith Carruthers


Tyne and Wear Fire and Rescue Service

John Craggs



Gentoo

Nonnie Crawford


Sunderland Teaching Primary Care Trust

Nigel Harrett



City of Sunderland College

Christine Caine


Job Centre Plus

Cllr Florence Anderson 

Sunderland City Council
Toby Sweet



Sunderland Community Network
Also Present:

Beverley Poulter


Sunderland City Council

Apologies:

Cllr Paul Watson


Sunderland City Council

Ken Bremner



Sunderland City Hospital

Dave Smith 



Sunderland City Council

Angela O' Donaghue

City of Sunderland College

Alan Patchett



Sunderland Community Network

Peter Walls



Gentoo
Peter Fidler



University of Sunderland

Gary Hutchinson


NECC

1. Welcome and Introductions

Stephen Taylor (ST) welcomed everyone to the meeting and thanked John Allison (JA) for his hospitality.  The above apologies were noted.  

JA informed the group that he had recently gained promotion to take on the education remit for Tyne and Wear Fire and Rescue Service across the region, Keith Carruthers would ben taking over John’s role in Sunderland.  ST offered congratulations on behalf of the Board and thanked John for his contribution to the Partnership to date.
2.  Minutes of the Previous Meeting

The minutes of the previous meeting were agreed as a true and accurate record of proceedings.

	2.1  Matters Arising

There were no matters arising

	ACTION



	3.    Feedback from DIB away Days
At the Sunderland Partnership Board Away Day early in February, it was agreed that the next steps in terms of refocusing the partnership and its structures would be established and developed by the Partnership’s Delivery & Improvement Board (DIB).
ST outlined the outcome of discussions with the DIB that had taken place over the last two days at Derwent Hill (Please find notes of the meeting attached).
The DIB responded to the new priorities and successfully addressed a range of key questions and issues, one of which was how the partnership retains the wider engagement of stakeholders if the partnership’s aim for a leaner structure is to be realised. 

It was suggested that the Partnership host a community forum twice a year.  This would enable the civil society to make a significant contribution to the inclusive agenda without necessarily having representation on every layer of the partnership structure.  We would need to revisit last years ‘Your City Your Say’ and ‘State of the City’ as well as the individual ambitions of the Boards (e.g. Safer, Health & Well Being, Economic Leadership Board, and Learning).

The DIB also discussed how Sunderland can influence (and be influenced by) central Government. With the current administration’s ambition to remove all signs of regionalism, Sunderland will need to use all of its creativity, freedoms and flexibilities to minimise the ‘call’ on government and ensure localism delivers. 

A new structure was discussed and a potential model for further consultation and debate was agreed reflecting the three main priority groups of Health & Wellbeing, Safer Sunderland Partnership and Economic Leadership Board.  However it was recognised that further discussion is still needed with the Economic Leadership Board and the Learning Partnership to determine how best the Learning agenda is delivered in the city.
A protocol would need to be developed to articulate the relationship and interdependencies between the above mentioned groups together with the Sunderland Partnership.  It was anticipated that the 5 Areas would also establish a protocol with the Partnership along similar lines agreed with Scrutiny.  It was suggested that a protocol could also be established with the Communities of Interest. 
It was suggested that some cross cutting themes could be replaced with a statement of values covering :
Inclusive/equitable

Added value

Innovation and risk taking

Value for money

Honest, open and transparent

With regard to membership it was agreed that membership of the group currently seemed to cover those agencies that needed to be represented around the Partnership table, but this would need to be kept under review.

It was considered important that the partnership develops, with the community, a set of appropriate and robust outcome measures/indicators that can be readily translated if Government re-introduces tighter scrutiny on the performance of localities. The DIB also agreed that it was best practice to have some means of measuring performance and our progress towards meeting the aims and objectives outlined in the Sunderland Strategy. All agreed that measures should be kept to a minimum and that there is a role for Elected members to be included within the new area protocols.

It was agreed that communication is one of the keys to success and that the partnership needed to develop more effective communication protocols.  The Partnerships website will soon have an area with restricted access this area could be used for informal discussions around certain topics.

There is a common agreement that the following things are necessary for a good and cohesive partnership:

· Feedback is essential for this underpins  strong relationship(s);

· A single point of contact for enquiries, problems, questions and information is the most effective method for the Partnership of communicating key messages into partner organisations;

· Existing networks such as Partnership Boards, Compact, Safer Partnerships and other fora should be used as opportunities for sharing information;

· Communication should be clear, concise, effective, easily understood and meet the needs of a diverse range of organisations including the local community.

· Frequency of meetings: It was felt that the current timetable of meetings was appropriate however it may be that once a quarter the focus may be on performance with performance managers invited to attend alongside the usual organisational reps.   Meetings may be called around specific agenda items e.g. asset management at which point asset managers from the various partner organisations would be asked to attend alongside the organisational rep.

The group felt that it was no longer appropriate to retain the ‘delivery’ element of the name and felt that the aims and priorities for Sunderland needed to be reflected in the partnerships’ title.  It was agreed that Sunderland Improvement & Innovation Group (SiiG) would be the future name of the Delivery and Improvement Board. 
A draft Deliverables and Milestones Chart is attached.  It was proposed that the DIB would cease to exist from 31 March with a newly branded SiiG in place on 1 April. A full refresh of the Sunderland Strategy would be completed by September 2011 with all other structures revised and in place before this point.

Helen Patterson (HP) commented that the proposals outlined seemed a sensible approach but queried where the Children’s Trust and Adults Board would feature in the Partnership.  Jessica May (JM) stated that the current thinking was that they would link to the Health and Wellbeing Board perhaps as advisory groups.

Christine Caine (CC) agreed with the Partnership structures as outlined but wondered how we would ensure it all joined up, that we addressed cross cutting issues and made sure that there were no gaps.  JM suggested that this would be the future role of the SiiG and that the relationship between the various elements of the Partnership would need to be clearly set out in the Governance arrangements and Partnership agreement.  
Concerns were raised about work currently taking place at an area level, area committees, area cohesion forums and area networks.  JM reiterated the need for a protocol with the area committees in the first instance but also the desire to consider what was happening at an area basis overall and how it links or could link with Partnership arrangements. 

Cllr Florence Anderson (FA) suggested that there was a danger that elected members dominate area committees, we need to ensure as we move forward other partners also have a voice.  HP agreed that it was timely to review the Area arrangements.

Toby Sweet (TS) felt that it seemed we are looking at taking the Partnership to the next level and looked forward to the further development of the geographic and communities of interest engagement within the Partnership.  TS questioned whether there would be involvement of the Voluntary and Community sector with the Health and Wellbeing Board and Economic Leadership Board.  ST stated that the membership of these groups was being looked at separately.
It was agreed that the Board would receive future updates on progress

	JM


	4. Community Strategy 
Beverley Poulter (BP) outlined proposals to refresh the current Sunderland Strategy in light of the current economic climate and changing national policy context. (Please see attached presentation for further details).

It was agreed that the long term vision articulated in the Sunderland Strategy (2008) was still valid however it was timely to review the targets and milestones given the financial crisis and reductions in public expenditure.

It was proposed that work would take place between now and the end of September to review the strategy.  The next steps would be to:

· Have an ongoing dialogue about the future outcomes
· Review the current Strategic framework

· Consider a new approach to service delivery

· Develop partnership governance arrangements

It was agreed that whilst the Partnership considers its structures, governance arrangements and values the Council via the Strategic Policy and Performance Management function will project manage the refresh of the strategy.

It was noted that the success of the Strategy would be linked to the success of the region; Sunderland would not be able to achieve everything in isolation. It was of vital importance that we ensure we have strong link to the Local Enterprise Partnership (LEP).  CC suggested that as a City we need to be demanding of the LEP to ensure that we get a fair share.
ST suggested that the one thing we still need to address is how we give Sunderland a voice that ensures we are more than a sum of the parts.

HP suggested that it is opportune to reflect on the unique contribution that each partner brings to the Partnership table. In respect of the Council she would want to consider the Council as an equal partner, its unique contribution being democratic legitimacy and leadership.  We need to legitimise the thinking space of people at this level coming together to add value.
CC agreed noting that whilst Job Centre Plus had been constrained in the past with what it could deliver at a local level there would be far more flexibility in the future.  CC agreed to outline changes to welfare reform at a future meeting.

ST thanked BP for her contribution and looked forward to receiving updates on progress at future meetings.

	BP/JM

	5. Horizon Scanning
JM reminded partners that discussions at the Board away day had reflected on the need to move to horizon scanning and surveillance of future issues and opportunities that would be of importance to the city.  
Partners had indicated the desire to move away from performance management issues and numerous agenda items to have more in depth discussion on topical issues.  JM suggested that future topics could include:

· University Tuition Fees - the impact on the University and wider implications for the City and partners

· GP Commissioning - the potential impact of Sunderland City Hospital

· International links - maximising the benefit to the City 

· The impact of spending cuts across the Partnership

· Welfare to work reforms

It was agreed that JM would ask Peter Fidler if he could lead the first discussion on University tuition fees at the next meeting.

	JM

	6. A.O.B

No other items were raised 


	

	
	

	6. Date, Time and Venue of Next Meeting

17th May 2011, Board Room, Edinburgh Building, University of Sunderland 

	


