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Sunderland Partnership Board

Meeting held Tuesday 18th January 2011 Wear room, Conference Centre, Hylton Skills Campus
Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

Sarah Reed



Sunderland City Council 

Rob Lawson



Sunderland Echo

Carol Harries



Sunderland City Hospital

John Allison



Tyne and Wear Fire and Rescue Service

Tom Smyth



Government Office North East

Paul Andrew



University of Sunderland

John Walker



Gentoo

Nonnie Crawford


Sunderland Teaching Primary Care Trust

Nigel Harrett



City of Sunderland College

Cllr Florence Anderson 

Sunderland City Council
Also Present:

David Henry



Sunderland City Council

Apologies:

Cllr Paul Watson


Sunderland City Council

Dave Smith 



Sunderland City Council

Angela O' Donaghue

City of Sunderland College

Alan Patchett



Sunderland Community Network

Ken Bremner



Sunderland City Hospital
Peter Walls



Gentoo
Toby Sweet 



Sunderland Community Network

Peter Fidler



University of Sunderland

Gary Hutchinson


NECC

Carol Parkes



Northumbria Police

1. Welcome and Introductions

Stephen Taylor (ST) welcomed everyone to the meeting and thanked Nigel Harrett (NH) for his hospitality.  The above apologies were noted.  

2.  Minutes of the Previous Meeting

The minutes of the previous meeting were agreed as a true and accurate record of proceedings.

	2.1  Matters Arising

There were no matters arising

	ACTION



	3.    Health White Paper: Health Lives Healthy People
Nonnie Crawford introduced this item explaining that there are two main elements to which a response is required:
· the funding and commissioning routes for public health
· proposals for a public health outcomes framework 
(NC) commented that the NHS presently has 50 outcomes only 12 of which are currently measurable.
In terms of policy this White Paper very much links into the Marmot review in that it acknowledges that you can not look at Public Health in isolation.  Public Health needs to be considered in the context of other policies and strategies that are being implemented.

 The new approach to Public Health centres on the four ‘R’s.  It will be :
· Responsive

· Resourced

· Rigorous

· Resilient

And across three domains:

· Health Improvement

· Health Protection

· Health Services

(NC) noted that  a Life Course approach has been adopted segmented into five areas:

· Starting Well

· Developing Well

· Living Well

· Working Well

· Ageing Well 

The system will work at both a local and national level. At a local level Local Government will be responsible for improving health and tackling health inequalities through coherent commissioning strategies. GP Commissioners will be expected to provide access to good health services, prevent avoidable illnesses and develop close partnership working.
Nationally Public Health England will be responsible for health protection, supporting local action and links to the wider government agenda and the HHS.  The NHS Commissioning Board will have the remit for the commissioning of GPs, health visitors, screening and commissioning standards.

The White Paper also refers to the establishment of a statutory Health and Wellbeing board to jointly commission NHS, social care and public health services across a locality.

Please see attached slides

(NC) informed Board members that there had been an initial meeting of partners to discuss the establishment of a Health and Wellbeing Board.  A process which would be led by the Local Authority.  Discussion also centred on the Joint Strategic Needs Assessment, the scope to widen this out and use it as the basis of commissioning services in the city.
(ST) invited partners to engage with the discussion commenting that it was perhaps one of the most cohesive policies in terms of the coalition to date.

Paul Andrew (PA) felt that this provided excellent opportunities for joint partnership working.  We could get behind the “Health and Wellbeing“ brand.

John Allison (JA) queried whether there would be fewer indicators given that there are 5 domains each with 10-15 indicators across the life course.

Tom Smyth (TS) asked what progress had been made in terms of GP commissioning.  (NC) informed the Board that the 3 GP consortia currently operating in the city had agreed to form single consortia.  They had also agreed that they would like to go for early pathfinder status.
(NC) noted that it had been thought we would have to make £800m of savings in the North East in terms of health budgets.  However savings had now increased to £895m.

Sarah Reed (SR) commented that given the constraints on budgets it is imperative that we are innovative in the way that we do things and how we do things differently.  How as a Partnership can we commission innovation? 
Questions were also raised about the linkages between the Health and Wellbeing Board and the Economic Leadership board.  If we are to have maximum impact as a partnership we need to ensure that the two do not operate in isolation.

Rob Lawson (RL) commented that whilst the discussion demonstrates the upheaval that people are going to have to go through there seems to be little mention of patients. (NC) replied that the focus is very much on people as opposed to patients.  Public Health is very much about a population approach rather than individuals.

Partners asked to receive further updates on progress and the development of the Health and Wellbeing Board. 


	NC/SR

	4. Tyne and Wear Fire and Rescue Service Risk Assessment (TWFRS)
(JA) gave partners an overview of the current community engagement that TWFRS service undertakes, their priorities for the next 4 years, the potential impact of a reduced budget and proposals for change.

Priorities are based around four priorities and core activities which are response, resilience; protection and prevention. 
(JA) explained that stations, fire engines, special equipment and staff are placed in the best configuration to get to different incidents quickly

Over the last 5 years accidental fires in the home are down 55%, injuries in accidental dwelling fires are down 18%, 33% fewer fires have been started deliberately and fires in non-domestic properties (e.g. hotels, schools, and factories) have reduced by 72%.  We also have the highest station utilisation in the country.
The Spending Review will reduce the grant funding to TWFRS by 25% between 2011 and 2015. This equates to an £8.9m reduction 

A 4 year plan has been developed in response to the cuts which seeks to minimise the impact on the service to the public.  It will reduce the size of the organisation but it is hoped that this will be achieved through natural wastage and thus avoid compulsory redundancies.
(please see attached presentation for further details).

Partners expressed concern at the scale of the cuts needing to be made and the potential impact on services.

JA agreed to appraise the Board of any future developments.


	JA

	5. Sunderland volunteer strategy

This item was deferred and will be circulated via email correspondence.


	JM

	6. Sunderland Partnership Furniture Re-Use programme
David Henry (DH) explained that the council has recently started an internal reuse programme for office equipment and furniture which has run in parallel with procurement restrictions vetoing the purchase of items that are available elsewhere internally.  This has resulted in quantifiable cashable savings in addition to the environmental benefits of reducing the natural resource consumption of the organisation.

This proposal is to widen the council’s internal re-use system to include all Sunderland Partnership organisations. This will increase the cities credentials as a Low-Carbon city and also support the Economic Masterplan’s low carbon aims.  It would also potentially offer opportunities to small businesses and voluntary sector organisations to benefit from a ready supply of office equipment and furniture.
(DH) outlined a number of benefits to the scheme not least estimated financial savings of £6000 in the first 10 days of the reuse programme at the council.

There are also environmental benefits which cannot be quantified at present for example  reduced life-cycle carbon emissions as not only are fewer natural resources consumed, but less manufacturing and transport of raw materials and processed products will take place.

(DH) outlined a proposed operating model for such a scheme (please see attached briefing paper) which allow vendors to post unwanted items and vendees to source items that are available in addition to viewing and collection arrangements.
It is proposed that the  programme would include items such as:

· Office chairs

· Desk

· Filing cabinets

· Freestanding lighting equipment (lamps)

· Stationary (e.g. lever arch files)

· Other similar items

In discussion with the Partnership team it was felt that extending the system across Sunderland Partnership would not only be of benefit to partners but would also increase the credentials of the Sunderland as a  as a low carbon city.  
Two potential barriers have been identified and discussed in detail.  Firstly Sunderland Community Furniture (SCF) supplies second-hand furniture to domestic properties in Sunderland. The Sustainability Team contacted SCF to confirm that this programme would not undermine their work but SCF confirmed that while they could take office furniture they usually dealt in domestic furniture. SCF do not deal in other office equipment (e.g. lever arch files etc).

Secondly it is possible that some of the office supplies companies in Sunderland will oppose the provision of items for free as this may undermine their business. 
(ST) asked partners for their views.

(PA) felt that the University would be very supportive of the scheme.  Currently many students leave items behind when they leave halls of residence, whilst current practice is to passport on to VCS organisations this approach would provide a more formalised system within which to operate.

(JA) noted that regulations for the Fire and Rescue service meant that they are not allowed to give items away but was eager to explore any opportunities.
(SR) commented that much of the furniture that was being recycled was of high quality and fairly new.

Partners agreed that they would like to develop an office furniture and equipment reuse system across Sunderland.


	DH/JM



	7. A.O.B

No other items were raised 


	

	6. Date, Time and Venue of Next Meeting

15th March 2011, Barmston Mere, Tyne and Wear Fire and Rescue Service Headquarters 


	


