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Sunderland Partnership Board

Meeting held Tuesday 20 July 2010, 4.30pm, Sunderland College, Hylton Centre
Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

Janet Johnson


Sunderland City Council

Dee O’Hagan


Job Centre Plus

Paul Andrew



University of Sunderland

David Walker



Sunderland ARC

Jan Foster



Sunderland Teaching Primary Care Trust

Alan Patchett



Sunderland Community Network

Cllr Florence Anderson

Sunderland City Council

John Allison



Tyne and Wear Fire and Rescue Service

Gary Hutchinson


NECC

Kay Blyth 



Northumbria Police

Dave Smith



Sunderland City Council

Tom Smyth



Government Office North East

John Craggs



Gentoo

Also Present:

Vince Taylor



Sunderland City Council

Apologies:

Cllr Paul Watson


Sunderland City Council

Rob Lawson



Sunderland Echo

Angela O' Donaghue

City of Sunderland College

Peter Fidler



University of Sunderland

Dave Peebles


Job Centre Plus
1. Welcome and Introductions

Stephen Taylor (ST) welcomed everyone to the meeting and thanked Angela O’Donoghue, in her absence, for her hospitality.  The above apologies were noted.  

2.  Minutes of the Previous Meeting

The minutes of the previous meeting were agreed as a true and accurate record of proceedings.

	2.1  Matters Arising

There were no matters arising. 

3.    Economic Master Plan
Building on discussion at the last Partnership Board Vince Taylor (VT) presented partners with the final draft of the Economic Master Plan prior to its consideration at the Councils Cabinet meeting on 21st July.
VT posed the question as to whether the City Centre could become an important economic driver for the city.  Sunderland has historically been successful in moving from an economy reliant on coal mining and shipping to cars and call centres.  It has replaced jobs lost with fairly well paid employment opportunities.  However the perception by students leaving education is that the city can only really offer employment in car manufacturing or call centres.  This is not actually the case but other employment opportunities are perhaps on business parks and areas which are not readily visible.

Consultants working on the Economic Master Plan (EMP) observed a City with a University but not a University City, partly due to the fact that many of our students are home grown.  The flip side is that we are at least up skilling our own young people rather than those from outside the city.
Obviously the policy context has changed over the last couple of months but it is still vital that we have a one city approach to Economic Leadership for Sunderland.

Nissan has made a bold move internationally to produce electric vehicles and to manufacture at Sunderland.  The Company aim to be an internationally strategic manufacturer of electric cars.  The grant awarded to Nissan has conditions placed on it that the test track is available for other manufacturers to use.  This gives the city the potential to become and automotive cluster.

VT outlined the next steps.  Several members of the Partnership are currently seeking endorsement from their organisations.  The EMP will be considered by Cabinet of the 21st July with the intention that it is then referred to full Council.  The Public Launch will commence the week of the 18th October.  Partners were invited to ask questions.
Paul Andrew (PA) commented that he had been one of the contributors to Aim 4 and felt that the EMP was an excellent document.  References were made to the critical mass but what comes first is about attracting educated people in the city, creating a living working city. 

Gentoo currently have an excellent package of support to attract people to buy houses in the City but perhaps we need to widen this offer out to the region to attract more people from outside of Sunderland to relocate.

Tom Smyth (TS) felt that the EMP links well to the new government aspirations but asked, given that housing is seen as so important, what vehicle we have for making that happen.  VT referred to the Local Investment Plan and Local Development Plan which are the main drivers for land use and therefore housing.  VT is currently helping to draft the documents.
TS noted that acknowledgement must be given to the fact that the private sector will play an increasing role as public sector funding decreases.

John Craggs (JC) commented that he felt it was one of the best document he has seen in Sunderland, the concept of one city is vital to success. He had recently completed the C2C and out of 30 people JC was the only person from Sunderland.  Many of the other participants were surprised to find that the city actually has a waterfront.

JC referred to the second slide which links low carbon and CO2 emissions from housing.  There is also the potential for a significant income stream for retro fit for housing which it would be useful for the EMP to reference.

Gary Hutchinson (GH) said he had not been involved in the drafting of the plan but felt it was crucial that public and private sector representatives sat on the Leadership Board.  We need to know how people can play their part here and now and what the quick wins are.  We are very good at partnership working but need to transfer this to other areas of work.

David Walker (DW) expressed concern that the City Marketing Board had disappeared from the delivery mechanism for the EMP.  At the last Board it was agreed that this would be the means of communicating the EMP.

Dave Smith (DS) said that the omission had not been about losing the connection to the City Marketing Group but rather taking time to rethink what the City Marketing vehicle should be and the function it should have.

The Board welcomed the EMP and the potential for this to become the Economic Prosperity Chapter of the Sunderland Strategy.

4. Emerging Policy Developments
TS described the outline structure of DCLG (see attached slides).
TS commented that the pace of change in the first 50 days of the new government has been revolutionary.  Coalition politicians are ideologically driven, have given much thought to policy and are committed to seeing the policies through.  They are setting the strategic development through an ideological agenda.

The coalition document sets out the governments agenda for a five year period.  If it is not in the document it probably will not happen.

There are three main issues the Deficit Decrease Plan, localism agenda and Big Society.   It is very much about central/local government letting people do things for themselves.  In terms of Economic Policy the coalition view is that public sector expenditure can get in the way of private sector developments.  Some economists consider this to be a risky approach however the government consider that the current deficit levels and potential of a double dip in the economy are more of a threat.

In terms of budgets those in the Department of Health, International Development and Education will be ring fenced.  Capital budgets will also be protected to come degree.  The Spending Review is scheduled for the 20th October. 
Local Strategic Partnerships are not mentioned specifically within the manifesto, the view is that central government will not be prescriptive.  If partnerships work and make a difference then let them continue.  It is up to the local area.
TS confirmed that the Regional Development agency will be abolished, as will the Teaching Primary Care Trust and in all likelihood Government Office.  The role of the local councillor will be of increasing importance.

DW referenced the Economic development agenda and policy around the potential Local Enterprise Partnerships (LEPs).  It appears that the Business Investment remit will remain at a national level however  groups of LEPs could potentially join together to bid for some of the Inward Investment money which would mean national funding but local delivery.

Cllr Florence Anderson (FA) suggested that the new localism agenda is just a means of delivering budgetary cuts but not being accountable centrally for them.  Emerging policy has not been considered in any detail. 

TS informed the Board that a number of tax measures have been announced to support areas outside of London such as the Regional Growth Fund.  The concept being that public money will drive private sector growth.   The question is how will this rebalance the economy so that the private sector becomes more viable and employ more people.
Kay Blyth (KB) commented that the real challenge now was how we put organisational issues aside to work for the benefit of the city in partnership. 
	ACTION



	5. Health-update on current developments

Jan Foster (JF) and Nonnie Crawford (NC) informed partners that the White Paper on reform of the NHS had been launched the previous week.  A further White Paper on Public Health is expected later in the year.
The White Paper is about radical change, what government wants the future to be like but not prescriptive as to how to get there.

The NHS will still be free at the point of delivery but will move to more of a free market place with potentially many more providers. The emphasis is very much about patient choice.  The other key driver being finance.  
It is very much about improving outcomes.  If we compare Sunderland to other areas we have good robust services but still have poor health.  The focus must now be on improving health outcomes.

There will be a number of structural changes in the NHS with PCTs and Strategic Health Authorities disappearing certainly by 2013 but possibly earlier.  Their functions will be given to a number of newly established organisations.  A National Commissioning Board will be set up potentially in shadow form from Aril 2011.  It is thought that regional outposts may be established.  The Board will oversee the work of GP,s, dentists and opthalmists.  Ken Bremner (KB) informed partners that maternity provision will also now be commissioned at a national level.

Responsibility for health outcomes and public health will in the future rest with the Local Authority.  Public Health Boards will be established. which will be jointly appointed by the Local Authority and the National Public Health Board.
Money will also pass to GPs in the form of GP commissioning GP consortia will be established.  The consideration must be economies of scale and the number of consortia that a city of Sunderland’s size would support.  It is suggested that one GP consortia would be the optimum but there is not a strong history of GPs working together collaboratively in the city.  The current budget that would pass to GPs is £570m.  

It is expected that there will be many more changes and reforms over the coming months.  Shadow arrangements are expected to be in place from 2011/12.  Budget deficits and management cost savings are necessary this financial year.  Management costs need to be reduced by 50%.  Consideration is therefore now being given as to how the TPCT can work collaboratively with other PCTs to ensure services are maintained.  South of Tyne and Wear will need to loose £3.5m this year which will necessitate a number of redundancies.  There are currently 3500 staff 200 of which will be affected.  The cost savings need to be made by the end of March.
Alan Patchett (AP) queried whether some staff could/would be transferred into the shadow organisations.

NC informed partners that overall there is a need o cut costs by £7-8m therefore there will be a requirement to make another £5m of savings.  It is important that we ensure a smooth transition at the most difficult of times.

Local Authorities have been tasked with establishing Health and Wellbeing Boards we need to consider who Children’s Trust, Adult Services Board etc fit with the new structure.
It was felt that the TPCT and LSP should try to influence the Public Health White Paper.  Consideration needs to be given as to what we can influence and what is possible.  

JF suggested that it is imperative that we consider how we can work together in partnership and what the future may look like as we move forward.

DS said it is a dreadful situation that faces our various organisations and staff.  The question is whether we are big enough to rise above it and seek to preserve services for the people of Sunderland.

We need to seize the opportunity to do things differently.  Instinct tells us to hold on to what we can but we need to challenge ourselves to do the opposite, to do things differently and deliver the core services the city requires in a different way.

We need to work closely with the private sector to create jobs and to protect people’s health and wellbeing.  There is bound to be bereavement process inn letting go of things but is at the core of what the partnership needs to do.  The partnership is not an entity but the sum of the parts.
JF suggested that we need to carefully manage the transition so that what we have already achieved is not lost.  We need to ensure that we have laid the ground for whatever comes next to be successful.

DW commented that we need to look at the changes as an opportunity.  To look at what we are doing and how we can do it better.  We should seek forgiveness rather than guidance. 
6.  Date, Time and Venue of Next Meeting

21 September, 4.30pm, Gentoo
	

	
	

	
	

	
	


