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Sunderland Partnership Board

Meeting held 18th May 2010, 4.30pm, Barmston Mere , Washington

Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

Kathy Bland  



City of Sunderland College

Shirley Atkinson


University of Sunderland

David Walker



Sunderland ARC

Gary Hutchinson


NECC

Toby Sweet 



Sunderland Community Network

Carol Parks



Northumbria Police

Dave Smith



Sunderland City Council

Tom Smyth



Government Office North East

Cllr Florence Anderson

Sunderland City Council

Peter  Walls



Gentoo

Ken Bremner



City Hospital Trust

Also Present:

Bill Bailey
 


Sunderland City Council

Vince Taylor



Sunderland City Council

Apologies:

Dave Pryer



Northumbria Police

Cllr Paul Watson


Sunderland City Council

Rob Lawson



Sunderland Echo

Alan Patchett



Sunderland Community Network

Angela O' Donaghue

City of Sunderland College

Peter Fidler



University of Sunderland

1. Welcome and Introductions

Stephen Taylor (ST) welcomed everyone to the meeting and the above apologies were noted.  

2.  Minutes of the Previous Meeting

John Anderson (JA) notes that his apologies had not been recorded in the minutes of the meeting.  It was agreed that this would be rectified.

The minutes of the previous meeting were otherwise agreed as a true and accurate record of proceedings.

	2.1  Ma.tters Arising

There were no matters arising. 

3.    Single Investment Plan

ST noted that there were two main agenda items for the meeting.  The Single Investment Plan (SIP) and the Economic Master Plan (EMP).  An hour had been allocated to discuss the SIP.  Bill Bailey was in attendance from the City Council to answer any financial queries.  Sonia Tognarelli will take any issues forward.

At the end of 2009 three templates had been issued detailing total spend per Thematic Partnership, key milestones and LAA targets.  It had been quite difficult to link the spend to LAA however the paper captures the way  in which delivery partnerships and organisations link expenditure.

Tom Smyth (TS) reminded partners that the Public Expenditure Reduction Plan would be announced with the Budget on the 22nd June. 

Peter Walls (PW) informed the meeting that he was currently having talks regarding Gentoos budge.  Whilst much of the budget is lost under housing some could actually be allocated to anti social behaviour or other targets within the Sunderland Strategy.

Ken Bremner (KB) asked whether we could be confident that there was no double counting?

Shirley Atkinson (SA) mentioned that when she had met with Keith Beardmore it had been difficult to allocate funds. All funds had been allocated to learning  but could easily have been set against Attractive and Inclusive targets or other areas.

ST suggested that the SIP gives a starting point to begin to do certain pieces  of work therefore it is not a static document.  Collective, as a Board we need to ask ourselves whether we have the capacity and authority to work collaboratively together for the good of the City over and above our individual organisations.

ted th

It was noted that at the Board Away day there were two themes back office and shared infrastructure where it was felt the best collaboration could happen. 

Dave Smith (DS) felt that we needed to re-establish our purpose.  We needed to be ambitious  rather than have a protectionist stance. We have not delivered our targets e.g. Health Inequalities, Decent Homes, Social care, People achieeving high level qualifications in education.  even at a time of relative strength   We must therefore ask ourselves how we are going to meet the challenges that are still there when as organisations we are reducing staffing levels.

We can either just admit that we are not even going to try or agree that we are still going to set out to achieve those targets and outline how we are going to do it.  Are we committed to delivering the targets given the challenges we face?  If we were unable to deliver the targets before – when we had the resources - how are we going to deliver  them now.  We need to address these issues swiftly and agree to sign up to do something different.

In difficult times organisations have a tendency to turn inwards, to deal with their own internal issues before then looking externally to rebuild relationships.  The question is whether we are going to take a different approach in Sunderland and still try to solve the big issues?  If so we need to ensure we continue to face outwards.  The motivation for our staff comes  from our lead, from Chief Executives and Senior Managers.

KB pointed out that whilst  he agreed with the analysis but in terms of health we needed now to look across South of Tyne and Wear not just Sunderland.  

Kathy Bland (KB) said the situation was similar in the College. They are currently looking at collaboration of back office staff within the FE Sector.

DS  accepted that there were different spatial levels for different issues but they were mutually exclusive for example Sunderland is currently leading the work on Drugs and Alcohol at a South of Tyne and Wear level.

KB questioned whether we making investment in the right areas if we are spending £2.8billion in the city and still not addressing health inequality targets .  We are spending £8,000 per annum per resident – are we making the right investment?  Are we prepared to spend that money in a different way?

It was suggested that a business case needs to be developed that demonstrates what input would deliver what output.  We need to ensure we are mush more transformational in our thinking.  Should  the focus perhaps be on a particular area?

PW Suggested looking at the sustainability wheel, perhaps looking at three areas where we would like too make an impact.

DS  noted that the SIP indicates where potential interest may lie. Agreements may be bilateral or multi lateral.  It is not about levering in more money to an area to solve issues but using money differently.

It was agreed that whatever theme was chosen Chief Executives need to be involved  and possibly to a greater level of detail.  It was suggested that the Delivery and Improvement Board be tasked with coming up with a range of issues which could be considered.  The focus need to be on the Transformational not transactional agenda.

The focus needs to be on what we are not achieving in terms of outcomes.  How might we tackle the issue with the same resources, what would be needed to deliver benefits either cash-able and/or non cash-able.

ST suggested that he work with Jessica May (JM) to articulate to the DIB the task that the Board would like them to undertake.

PW informed that Board that Gentoo is already looking at some work focused on neighbourhoods and sustainable outcomes.  He is happy to share the thinking with partners.

4. Economic Master Plan

Vince Taylor (VT) outlined proposals to establish a delivery mechanism that would enable the successful  implementation  of the Economic Master Plan (EMP).  The overall aim is to avoid duplication and ensure that the structures that are put  in place compliment and add value to the Sunderland Partnership.

The EMP will replace the current Economic Prosperity chapter in the Sunderland Strategy.  An Economic Leadership Board (ELB) will be established which will gain its legitimacy from the Council through Cabinet.  

The ELB will oversee the work of the Economic Prosperity Delivery Partnership (EPDP) and as such will also report progress to the Sunderland Partnership Strategic Board. The EPDP will report to the Partnership through representation on the Delivery and Improvement Board.    Links will also be established to the City Marketing Group.

The EMP has four main aims University City, Low Carbon Economy, Connected Waterfront City Centre and Whole Life Inclusive City.  It is proposed that a team is established for each of the aims potentially hosted by different organisations.  In addition it is suggested that a physical delivery organisation is set up to ensure that physical regeneration projects can be delivered in a coherent way.

VT explained that in terms of time scales it was hoped that Cabinet would approve the proposals in July followed by Full Council in September.  It is proposed that once Cabinet has approved the EMP the Economic Leadership Board would be established.

It was agreed that VT would come to the next Board meeting in July to update on progress.


	ACTION

ST/JM

VT/JM

	5.  A.O.B 

There was no other business.

6.  Date, Time and Venue of Next Meeting

20 July, 4.30pm, Venue to be confirmed
	

	
	

	
	

	
	


