	
	[image: image1.jpg]o‘i
Sunderland
Partnership






Sunderland Partnership Board
Minutes of meeting held Tuesday 19th July, 2011 in the Mayoral Suite, Civic Centre.
Present:

Stephen Taylor (Chair)

Sunderland Partnership

Jessica May



Sunderland Partnership

Angela O’ Donaghue

City of Sunderland College
Keith Carruthers


Tyne & Wear Fire & Rescue
Toby Sweet



Sunderland Community Network
Ken Bremner



Sunderland City Hospitals
Christine Caine


JobCentrePlus
Kay Blyth



Northumbria Police
Peter Fidler

University of Sunderland
Dave Smith



Sunderland City Council
Nonnie Crawford


Sunderland Teaching Primary Care Trust
Gary Hutchinson


SAFC
John Craggs



Gentoo

Cllr. Paul Watson


Sunderland City Council

Also Present:

Catherine Auld


Sunderland City Council
Cath Morrow



Sunderland Partnership

Apologies:

John Allison



Tyne & Wear Fire & Rescue
Alan Patchett



Age UK
Rob Lawson



Sunderland Echo
Cllr. F. Anderson


Sunderland City Council
Peter Walls



Gentoo
	1.  Welcome and Introductions

	

	Stephen Taylor welcomed everyone to the meeting.  The above apologies were noted.

	

	2.  Minutes of Previous Meeting

	

	The minutes of the meeting held on the 17th May and the minutes from the meeting on 19th July to be agreed at the next Board meeting on the 20th September, 2011.

	

	2.1 Matters Arising

	

	Matters arising from the previous Board meetings will be discussed on the 20th September, 2011.

	

	3.  International Strategy Annual Report 2010

	

	Implementation of the International Strategy is overseen by a Partnership-wide Steering Group, chaired by the Vice-Chancellor of the University and supported by the City Council’s International Team.

The overall aim of the International Strategy is ‘to ensure the City’s International engagement supports the Sunderland Partnership in achieving its vision for Sunderland, maximising the opportunities and benefits for the City and its residents’.

Peter Fidler (PF) gave an overview on the work carried out by Catherine Auld and her team and the engagement of colleagues.  PF informed the Board of the work carried out within the primary schools and how the international students were helping stimulate the children and the positive impact that it was having.  PF gave an update on the Irish investment within the City during a difficult year, and was astonished by the work the International Team had achieved.
Catherine Auld (CA) presented the Executive Summary and the Annual Report to the Board.  CA informed the Board of the developments within the key international partnerships and the 5 key areas of work.  The 5 key areas are:
· Forging strong links between the local and international business community;

· Including an international dimension in the City’s educational and cultural activities;

· Developing and exchanging good practice within international partnerships and networks;

· Engaging with EU policy-making and legislation;

· Raising the profile of Sunderland internationally.

CA explained the  main developments within Sunderland’s International Partnerships:

· Sunderland software companies explored business partnership opportunities thanks to co-operation with Harbin and Washington DC;
· British Council funding supported study visits by Sunderland Head Teachers to partner schools in Washington DC and by Harbin Head Teachers to Sunderland;
· The twinning relationship with Saint-Nazaire was strengthened through the joint school cluster project on sustainable travel and transport;

· Sunderland supported Essen in its year as European Capital of Culture on behalf of the Ruhr District;
· Progress was made on the economic development project with Mbombela Local Municipality in South Africa as part of the Commonwealth Local Government Good Practice Scheme;

· Sunderland’s membership of EUROCITIES and the World Health Organisation’s Healthy Cities Network opened up further opportunities to exchange experience, influence policy and inform service delivery in key areas;

· Sunderland’s strategic partnership with the British Council as a key national partner in promoting the international dimension in education continued to be strengthened.

CA informed the Board of the first trip to China by one of the City’s primary schools.  Ken Bremner (KB) gave details of how the radiotherapy staff are working closely with their counterparts in Turkey and how they have broken down and re-assessed some of the technology used by both teams.
Dave Smith (DS) thanked PF and all the partners for achieving the goals and providing the infrastructure necessary to create companies and the opportunities for young people.  DS informed the Board that the future of the City rests in our ability and the boundaries are boundless.  The investment record for the last ten years shows we are clear what we are doing, how we meet new challenges and how we have achieved more with less.  

PF agreed with DS and informed the Board that currently there were international students from 89 countries and 3000 students had graduated this year.  PF thanked colleagues for all help and support.  
ST thanked PF and CA for their presentations and added that the opportunities for the future were impossible to measure.  ST suggested a short coffee break.


	

	4 & 5.  City Marketing/Sunderland Partnership Structures and Future Arrangements (combined presentation)

	

	DS informed the Board that he would be presenting items 4 and 5.  DS outlined the scale and nature of the changes and how to recognise the challenges.  DS informed the Board of new ways to collaborate and not too lose the opportunities, and how we currently do things has to change.  DS explained that the Sunderland Strategy and its priority targets for 2025 will be more difficult to achieve and it is critical to keep to our goals.
We need to be more flexible and responsive and embrace all partners and be clear which bits are most relevant to the organisation.  DS explained that the Economic, Health & Wellbeing and Safer Sunderland all had executive responsibility for their work with the Economic Board having 14 private sector members.  DS noted that there would be further opportunities around the Place Board.  
All the Boards are in varying levels of development and we need to look for individuals most likely to contribute, challenge, engage, drive and deliver.  Following recent discussions, the Board needs to think how to market the City – tourism/events and investment in Sunderland. 
DS explained that we need to replace marketing with two new options:
1) Visit Sunderland Group – Create a commercial partnership using different skills in the City infrastructure public/private/Council/Entrepreneurial and doing things in a different way.

2) Invest in Sunderland Group – The Council is currently working with partners on a new programme/campaign that will put Sunderland in the top league of Cities.  We need to seek support from the Leader of the Council and the Cabinet to drive forward the economic investment, take the opportunity of selling the City as a whole and delivering the commitment of the Sunderland Strategy.

DS also proposed the following for discussion between partners (see attached diagram).  A board of Sunderland Partners would be established, made up of two distinct groups;
1) The Executive group of the board is made up of Chief Executives/Chief Officers organisations and has overall responsibility for the delivery of the Sunderland Strategy;

2) The non-Executive group of the Board will be made up of the Leader of the Council and Chairs of Partners organisations to discuss what they want to see in the City.
Further proposals focused on the role of the Community and Voluntary Sector who provide a sustainable and critical role within the City.   DS explained that the City has to adapt, change and challenge thinking in a new way and it has to provide the right leadership.
ST thanks DS for his presentation and asked the Board for comments.

Gary Hutchinson (GH) reported to the Board details of the tourism partnership with NGI, who were currently working with different Councils to market the region as a whole.  

PF commented that he is broadly supportive to the bigger portrait, but expressed concern as to what tools were in place to attract people to come here rather than somewhere else.
ST commented on the governance arrangements, explaining that schools don’t fit into the board arrangements.  DS replied that there would be opportunities to bring in other partners, other Councils, South Tyneside, parts of Durham etc., and gauge the appetite of how tourism works, and include the heritage sites.  DS commented that he could understand PF concerns.  
ST noted that we were moving away from Partnership working to Partnering and the reporting arrangements would have to be against an agreed programme to avoid chaos or confusion.  
Further discussions took place regarding direct links between worklessness and attainment and how different language would be needed.  DS agreed that a different set of issues and relationships   would arise with Partnering.  DS continued that moving away from the Board we would be more likely to challenge things that were not yet on the radar. 

GH asked how he could get involved and how it would all link together.  Ken Bremner (KB) and Christine Caine (CC) both supported the proposals but would need to go back to their colleagues for further discussions on how it would work for Sunderland and the implications it could have on the organisations.

ST thanked everyone for their comments and explained that this was an opportunity to get things right, and too take one step at a time.  It may be possible to hold the first meeting of the non-Executive Board in early Autumn.  John Craggs (JC) asked how easy and clean would it be to populate an non- Executive Board member.  ST expressed concern over who would have chairs.  Angela O’Donaghue informed the Board that the Chairs are voluntary.  PF replied that unified governance would be needed.  KB agreed to talk to his own Board members about Forum arrangements.
GH requested that the marketing plan should be progressed.  DS agreed that there were opportunities for inward investment and for creating the right relationship.

ST requested agreement for an Executive Board and non-Executive Forum. 

DS suggested arranging a meeting between the Leader of the Council and the other Chairs to discuss how they can work together.

Cllr. Watson agreed with the meeting and how it would be a good idea for them all to come together to give a better idea and understanding of the institutions around the City.

Nonnie Crawford (NC) agreed that the TPCT would attend the meeting and expressed the need for clear roles within that meeting.  JM agreed to check potential dates with the Leaders diary.  ST suggested that members of the Board should provide a briefing the Chairs prior to the meeting.

DS suggested that papers on the recommendations and VCS should go to the relevant Board meetings.  JM to discuss this further with DS.
Toby Sweet (TS) agreed with all the comments that had been made and added that this was an exciting step forward.  He expressed some anxiety over how to become more engaged with the Thematic groups, as they could be productive partners.
ST closed the item saying that this is an opportunity to take the leadership role and point to the direction of where we need to be.


	JM

JM



	6.  State of the City

	

	Sarah Reed (SR) presented the report outlining the arrangements for the Sunderland Partnership Event on the 21st July and the State of the City Debate to held on the 14th September, 2011.  Following on from last years success it was agreed that the details of the main debate should be:
· An explanation of the key priorities facing the City – People, Place and Economy – and what the Council and partners are doing to address this;

· In the current financial climate it is not proposed to commission the production of new films but will work internally to provide some media based on existing material.

· As the interactive website was well received with comments particularly positive about the ability to post questions and vote on these, it is proposed to continue with this. Again, the top three or more, questions could be addressed initially. 

The event will run from 5.30pm – 8.30pm and is being held at City Space, Sunderland University.  Members of the panel are the Leader of the Council, Sunderland City Council Chief Executive, Deputy Vice Chancellor of Sunderland University, Chief Superintendent Blyth and Ian Pattison, Interim Chair of the GP Consortium.  In addition, the Cabinet Members will sit at the front of the audience and support the panel in answering any questions.

In a similar way to last year, events will be held around the City in Electronic Village Halls (EVH), for people to meet together to watch the event streamed live, to discuss their thoughts and to feed in via twitter.  Some of these comments will be included in the main event itself as well as the top three questions from the website. 

ST suggested that possibly a school in each area could be used, with members of the Youth Parliament and local Ward Councillors attending.  Gary Hutchinson (GH) commented that the focus should be on the Economic Masterplan and possibly details could beincluded in the Sunderland Match-day programme.  Chief Superintendent Blyth commented that at the event last year, 2010, there was strong feeling regarding the City Centre,  

	

	7.  Any Other Business

	

	Stephen Taylor thanked the Board and everyone within the Partnership for all their hard work and expressed how much he would miss working with them all.

	

	8.  Date, Time & Venue of Next Meeting

	

	The date and time of the next meeting is 20th September, 2011 at 4.30pm, the venue to be confirmed.  

	

	9.  Close


	

	Peter Fidler, on behalf of the Board, thanked Stephen Taylor for all his work with the Partnership over the last six years.
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