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Sunderland Innovation and Improvement Group
Minutes of meeting held Wednesday 11th May, 1pm, St Thomas St, Sunderland

Present:

Stephen Taylor (Chair)

Sunderland Partnership
Jessica May



Sunderland Partnership

Sal Buckler



Attractive and Inclusive City Partnership

Keith Carruthers


Tyne and Wear Fire and Rescue

David Donkin



University of Sunderland

Gillian Gibson


Healthy City Partnership

Nigel Harrett



Sunderland City College

Dean T Huggins
Sunderland Community Network

Gillian McDonough

Voluntary and Community Action
Keith Moore



Children’s Trust

Andrew Perkin


Prosperous City Partnership

Sarah Reed



Sunderland City Council

June Robinson


Sunderland Community Network

John Walker



Gentoo

Martin Westgarth


Job Centre Plus

Also Present:

Mark Bewick



Sunderland Partnership

Andrew Copland


Sunderland Partnership

Cath Morrow



Sunderland Partnership
Sarah Thompson


Sunderland Partnership

In Attendance

Elizabeth Goodchild


Sunderland City Council
Beverly Poulter


Sunderland City Council

Vince Taylor



Sunderland City Council
Apologies:

Nonnie Crawford


Healthy City Partnership

Mike Foster



Sunderland Learning Partnership
Carol Harries



City Hospitals

Carol Parkes



Northumbria Police

Neil Revely



Adult Social Care Partnership  

Julie Smith



Safer Sunderland Partnership

	1. Sunderland Strategy Update
Vince Taylor (VT), Head of Strategy, Policy and Performance Management, gave a presentation (see attachment) to the SIIG on Refreshing the Sunderland Strategy. VT outlined the main points:

· Emerging Partnership Structure and Role

· Aligning the Refreshed Sunderland Strategy

· Agreement of Process

VT reported that this was an opportunity to get the thoughts of the SIIG.  All three elements are interlinked and need to be aligned with each other.  Consideration also needs to be given as to how they will be delivered.  VT noted this is a new way of thinking, it would  need to reflect the new structures and focus on how Partnership working would bring added value. 
There followed a brief discussion amongst partners regarding the difference between, ‘partnering’ and ‘partnership’ working; looking at the Partnership in a broader perspective, engagement with the Local Enterprise Partnership (LEP), Regional Growth Fund (RGF), cross cutting issues, agreeing and signing up to ‘Sunderland’s values’, and co-ordination of promoting Sunderland as ‘One Voice’.

Stephen Taylor (ST), Partnership Chair, noted that the Partnership Board wants to be a freer thinking group and will challenge  the added value that these activities will bring, and silo working; the SIIG will provide that link.  
Keith Moore (KM) commented that Dave Smith (DS), Chief Executive, had asked him to look at The Partnership from a Council perspective with the emphasis on avoiding complex decision making process and utilising the bureaucracy in the most positive way; the group needs to think differently in the changing environment.  KM will review what is joined up, what is cross-cutting, and what organisations are doing in silo.  ST responded that the Board had already raised the issue of being able to respond more rapidly with one voice to issues like the recent Centre for Cities study.
June Robinson added that she felt that the Partnership had been more flexible and agile but the ability to respond quickly to bidding processes still needed to be improved

Dean Huggins (DTH) asked how this new perspective would link to issues like the LEP.  VT replied that LEPs as a concept are currently being tested by central government by presenting issues like Local Enterprise Zones and RGF funding for LEPs to practically respond to. If successful, LEPs will become more important in the overall partnership process at a local and national level.
Sal Buckler (SB), Diversity and Inclusion Manager, noted to the group that it was essential that the Partnership articulate its values and ways of working, so that it is clear who is responsible and who is accountable.  We also need to consider our view on risk, which issues need to be tackled in a cross cutting way etc. These values should not be any one Partners’ principles but something that is decided collectively.

ST built on this point by recognising that the group had already shifted its role from delivery to intelligence and improvement and that there were inherent challenges within this new role, not least in testing the sources of intelligence and its application. KM continued that changing a name did not always lead to a change in activity and an internal meeting within his own directorate had shown how easy it was to default to transactional doing when transformational thinking and analysis was actually required.
VT suggested as per the related report that the SIIG become the Steering Group, for the refresh of the Sunderland Strategy. A project team will be created to support the process with membership flexing to meet the requirements of the project. VT asked that the first item on future SIIG agendas should be the Sunderland Strategy. Beverly Poulter suggested that each theme would be dealt with in turn.
The SIIG agreed that the 1-2pm slot for meetings for the foreseeable future would be set aside for the Sunderland Strategy.
2.   Welcome and Introductions
ST welcomed the group and apologies were noted as above.  There were no conflicts of interest to declare.

3.   Minutes of the Previous Meeting
It was noted that Martin Westgarth (MW), Job Centre Plus is the Partnership Manager and not the Regional Manager.
June Robinson (JR) asked for information relating to the Southwick Child Poverty project, it was noted that a meeting was being held the following day (12th May, 2011).  Jessica May (JM), Partnership Manager, agreed to share details with JR at end of the meeting.
The minutes were otherwise agreed as a true record.

3.1 Matters Arising

There were no matters arising.

4.   Compact Report

Elizabeth Goodchild (EG), Strategy Development Co-ordinator, attended the meeting to provide an update on the Compact. EG began by noting that there were 115 organisations signed up to the Sunderland Compact.  In addition to which three youth projects have signed under the banner of Sunderland Voluntary Sector Youth Forum.  This brings the total to 118 organisations.  
Nine Sunderland Partnership organisations have signed The Compact with three still outstanding (NECC, Job Centre Plus and Sunderland Echo). EG reported that Job Centre Plus had suggested that the organisations commissioned to deliver their Work Programme be invited to become Compact signatories and this had been done.
EG reported that though the Compact Implementation Group (CIG) has previously met on a 4 quarterly basis it has been suggested that the meetings should be bi-annually, this was agreed, reports would need to be made to the SIIG on a bi-annual basis in line with these arrangements.

EG reported that the Sunderland Partnership External Funding Working Group (EFWG)had now been in operation for the past few months, and a ‘mapping exercise’ had recently been carried out by the Lead Officer, Gordon Bell (GB), Strategic Programmes and Europe Team Manager.  DTH felt that gaps had been highlighted and the range of initiatives should be co-ordinated and fed into this group.  The SIIG requested a list of members on the EFWG.  JM also requested that the Group feed into the SIIG if, as suggested, the CIG meets bi-annually.  

EG informed SIIG that ‘Compact Week’ would be held in November 2011.  Compact Week provides an opportunity for all interested organisations to:

· Celebrate the excellent practice that already exists in Sunderland;

· Provide new guidance on how we can work better together;

· Promote awareness and the value of the Sunderland Compact.

Partners were asked for any suggestions towards the Compact Week.

EG reported that discussions are currently taking place with the Independent Advisory Groups (IAGS) regarding the development of Equalities Focused Codes of Practice.  A draft refreshed Disability Code of Practice has been produced, along with an associated Action Plan and a draft BME Communities Code of Practice.

EG informed the Group that the City Council had rolled out two Compact e-learning modules.  These have been piloted by representatives from partner and VCS organisations and will be rolled out more widely to all Compact signatory organisations in the near future.  There are further Compact modules under development.

EG reported on The Local Government Ombudsman fact sheet, outlining the steps a VCS organisation could take to complain to the Ombudsman when it believes a Council to be in breach of their local Compact.  It was also noted that, under the new arrangements, where the dispute is with a local authority, an organisation may also contact the Local Government Ombudsman, who will decide whether there are grounds for investigation.

5. Best Value - Consultation
Andrew Copland (AC), Policy Officer, reported on the Communities and Local Government Best Value, new draft statutory guidance.  The Department of Communities and Local Government are consulting on new Best Value guidance, which sets out some reasonable expectations of the way best value authorities should work with voluntary and community groups when facing difficult funding decisions. Following the new guidance it is proposed to revoke the two tier code and the whole statutory guidance, Creating Strong, Safe and Prosperous Communities.  This will include plans to repeal the two main remaining statutory duties covered in it (The Duty to Involve and the Duty to Prepare a Sustainable Community Strategy).  

The Department would welcome comments from any organisations and individuals affected by the new guidance.  The consultation will last nine weeks.  The consultation questions are:

· Is the guidance clear, specific and proportionate?

· Is there anything else that we should cover in order to provide more clarity to councils, contractors and the voluntary and community sector?

· Are there any other issues you wish to raise?
Following discussions within the Group it was noted that people in each of the organisations should ‘sign up’ to an agreed set of values, processes and the overarching way that things are carried out.  There was further discussion concerning whether the Council would be making a response or the Partnership.  It was noted that the Partnership would be collecting the responses from its members.

A discussion would then take place between the Council and the Partnership.
Sarah Reed (SR), Assistant Chief Executive, suggested that we recognise the refresh of the Sunderland Strategy as being different to a ‘sustainable community strategy’.  SR also noted that, as well as refreshing the Sunderland Strategy, Local Area Plans are being updated.

John Walker (JW), Head of Business Research and Planning, queried with EG the level and impact of cuts on the VCS in Sunderland.

6.  Draft Sunderland Partnership Timeline
JM circulated a draft timetable of proposed activities and deadlines for the forthcoming six months and asked the Group for suggestions and how much detail the Group would want.  SR suggested a bullet point layout rather than a spreadsheet, comments and suggestions to be incorporated into timetable.
7.  Feedback from Boards
a.  Health and Wellbeing Board

SR reported that most of the groups were operational and membership worked up.  The GP Commissioners Group would be chaired by Debbie Burnicle.  The first Officer Group had taken place the previous week.took place last week, and the main item for discussion had been the JSNA.  Previously the focus of the JSNA had been on deficits but this one would be balanced by an enhanced emphasis on local assets. The structure of the JSNA would ideally reflect the Marmot Review.  The Healthy City Group have the reporting mechanisms in place into the Health & Wellbeing Board.  The Adult & Children’s Board will have more of an advisory role, with the Adult & Children’s Safeguarding Board linked.  The smaller groups will feed into these boards.
b.  Economic Leadership Board
Andrew Perkin (AP), Senior Partnership and Policy officer, reported that the first meeting of the ELB had taken place, setting out direction, and the priorities in relation to LEP and the Regional Growth Fund.  The Regional Growth Fund offers opportunities for funding for Social Enterprise and Low Carbon activity.  The Sub Group will meet in June / July to look at the skills strategy and what skills are needed in the City. Consideration will also be given to the possible location of the LEZ. It is anticipated that the as the ELB Aim Groups are established they will absorb the work of Prosperous City.
c.  The Learning Partnership
The Partnership is looking at its structure and the relationship with the wider Sunderland Partnership. 
8.  Delivery Partnership Updates
Attractive and Inclusive: Sal Buckler (SB). The group have not met since the last meeting of the SIIG however SB stressed the importance of monitoring the agenda following her departure.
Health: Gillian Gibson (GG), Public Health Specialist.  GG gave an update on the Health Champions programme. The programme aims to train 500 people in Washington and Sunderland West, to date 354 have signed up, of which 19 are now trained; this figure expected to be 50 by July.  The group is currently reviewing how it will link into the Health and Wellbeing Board.  GG advised that due to the current pause with the NH Reform programmes are continuing as normal.

Tyne & Wear Fire and Rescue: Keith Carruthers (KC), Group Manager for Community Safety.  KC reported that unfortunately since the last meeting a fatality had occurred recently and confirmed that there were no smoke alarms in the house.  A case study event would be held with partners once the full investigation had been complete. KC added that the Partnership brings added value to the work of the service.

University of Sunderland: David Donkin (DD), Assistant Director of Student Recruitment and Business Partnerships, informed the group that a bid had recently been submitted for ERDF funding to continue the Student Internship Scheme; results would become available between September and December.  The North East Chamber of Commerce (NECC) are to promote the positive benefits that student skills and knowledge can have to local businesses , following the example of, Gary Hutchinson of Sunderland AFC Foundation.  The University are also looking at new sources of funding.

Voluntary and Community Action: Gillian McDonough(GMcD) reported that no meetings had taken place.  JR stated that the group is awaiting final report by Ailsa Martin and was thankful for the use of the Partnership Website.
Sunderland City Council: SR Assistant Chief Executive advised the Group that Helen Paterson, Strategic Director of Transformation, would be leaving Sunderland to join Wrexhem Council as their new Chief Executive.  Following the local elections last week there would be changes to the Cabinet and Scrutiny Chairs.  There are 11 new Councillors (10 Labour and 1 Conservative).  The changes will be confirmed at Full Council on the 18th May.  All partners are invited to the Scrutiny Conference, at Crowtree Leisure Centre on Thursday 19th May.

Gentoo: JW  informed the Group that Gentoo had recently submitted a funding bid to the Homes and Community Agency (HCA) to build 850 houses in the City.

9.  Any Other Business

JM reported that, as part of the Community Leadership Programme, she had been asked to attend the Joint Leadership Project Board on behalf of the Group.   The group agreed that JM would continue to represent the Partnership at this forum; it was noted that the Partnership web site should be updated to reflect this.
JM asked the Group to consider the next ‘Your City Your Say’ event.  Following on from last year’s successful one day event it was suggested that the format should remain the same with a proposed date in July; topics and items are sought from all representatives.  A meeting will take place the week beginning 16th May for further discussions.
10.  Date and Time of Next Meeting

Wednesday 8th June 2011, 1 pm, St Thomas Street Office Centre
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